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Speakers

Peter Zadoretzky, Vice President, Sustainability 
Bozzuto Management Company

Lexie Goldberg, Director, Global Sustainability 
Greystar Real Estate Partners

Craig Haglund, Program Manager, Commercial 
Buildings Program, U.S. EPA - Moderator
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Agenda

• Overview of the ENERGY STAR for Existing Multifamily 
Housing Program

• Lexie Goldberg, Greystar

• Pete Zadoretzky, Bozzuto Management Company

• Discussion and Audience Q&A



Overview of the ENERGY STAR for 
Existing Multifamily Housing Program
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Energy waste in commercial buildings

30%

Why focus on buildings and plants? 



6

Why focus on buildings and plants? 

Low- to no-cost reduction potential

10%
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ENERGY STAR for Buildings and Plants

Voluntary EPA program that delivers environmental benefits and financial value 

through superior energy efficiency.



Finding Low-cost 
Energy Improvements
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energystar.gov/guidelines

Guidelines 
for Energy 
Management
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Guidelines For Excellence 
In Energy Management In 
Multifamily Housing

COMING SOON
Coming Soon!

This resource is intended to outline key components of 

a successful approach to energy management for 

multifamily firms and identify where the ENERGY STAR 

Program can assist along the way.
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Low- and No-cost Energy-efficiency Measures

• Operations and maintenance

• Lighting

• Plug Loads

• Heating and cooling

• Communication and education

• Outside help

Learn more about these low- and no-cost measures 

https://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-energy/stamp-out-energy-waste#operations-maintenance
https://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-energy/stamp-out-energy-waste#lighting
https://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-energy/stamp-out-energy-waste#Office%20equipment
https://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-energy/stamp-out-energy-waste#Heating-cooling
https://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-energy/stamp-out-energy-waste#communication-education
https://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-energy/stamp-out-energy-waste#outside-help
https://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-energy/stamp-out-energy-waste
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Treasure 
Hunt Kit

www.energystar.gov/TreasureHunt
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Additional Resources

• ENERGY STAR for Existing 
Multifamily Housing Homepage

• Launch your own energy or 
water competition!

• ENERGY STAR Bootcamp

• Cash Flow Opportunity 
Calculator

• Building Upgrade Value 
Calculator

https://www.energystar.gov/buildings/owners_and_managers/existing-buildings/find_resources_your_property_type/energy_star_multifamily_housing
http://www.energystar.gov/competitionguide
energystar.gov/battleofthebuildings
energystar.gov/buildings/FinancialEvaluation
energystar.gov/buildings/FinancialEvaluation


IDENTIFYING LOW COST ENERGY 
IMPROVEMENTS AT PROPERTIES



GREYSTAR.COM

TABLE OF CONTENTS
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GREYSTAR
BY THE NUMBERS

16 GREYSTAR.COM

42
STATES

13
COUNTRIES

2,500
COMMUNITIES

693K+
UNITS

~1.5MM
RESIDENTS

~19K
TEAM 

MEMBERS

JULY 2020



GREYSTAR.COM

GREYSTAR SUSTAINABILITY

17

Innovation strategy feedback 
Sustainable operating 

procedures for operational 
efficiency

Greystar is fundamentally committed to minimizing its environmental impacts through continuous 
improvement of its energy performance and through sustainable operating practices.

Focus on measurable efforts 
for improved efficiency

Partnering and engaging with 
stakeholders

Global sustainable 
development and design 

standards



GREYSTAR.COM

EFFICIENCY OPPORTUNITIES
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Collect and 
review data

Identify 
properties 
with high 

usage 

Engage 
stakeholders

Identify 
opportunities 

for 
improvement

Present 
projects 

along with 
ROI

Implement 
approved 
measures

Walk the 
property

Measure and 
report on 
success



GREYSTAR.COM

ENERGY STAR TREASURE HUNT
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Prep

Meet

Treasure Hunt

Follow up



THANK YOU!

Lexie Goldberg
lgoldberg@greystar.com



ENERGY STAR® TREASURE 

HUNT as BUILDING INSPECTION

B O Z Z U T O  M A N A G E M E N T  C O M P A N Y



THIRD-PARTY 

OWNED

91%

MIXED-USE

77%

MID-ATLANTIC
VA, DC, MD, PA

157 communities | 47,000 units | 1,638,200 SF retail

TRI-STATE 
NJ, NY, CT 

50 communities | 13,900 units | 393,800 SF retail

NEW ENGLAND 
Boston Metro 

25 communities | 7,100 units | 239,500 SF retail 

MIDWEST 
Chicago, Milwaukee

17 communities | 6,500 units | 111,153 SF retail 

SOUTHEAST
South Florida

14 communities | 5,000 units | 357,700 SF retail

263 COMMUNITIES | 79,600 UNITS | 2.7M SF RETAIL

BOZZUTO AT A GLANCE

2,700+ 
ON-SITE EMPLOYEES

#1 Property Management Company for 

O N L I N E  
R E P U TA T I O N  

ORA Power Rankings, J Turner Research

6X
Property Management 

C O M P A N Y  O F  
T H E  Y E A R

4X

4X

65%

HIGH-RISE & MID-

RISE

5X

2X



3% ENERGY REDUCTION YEAR over YEAR

• Over 90 Energy Star Certifications since 2015

• Resident engagement & education

5% INCREASED DIVERSION RATE YEAR over YEAR

RE100: 100% Renewable Electricity for entire global operations by 2040

DOE BETTER BUILDINGS: 20% Reduction in managed portfolio energy intensity by 2025, with a goal of 3% reduction 

annually from a 2015 baseline

Aggressively pursue opportunities for recognition at national and local level. 

COMMITMENTS



• ADAPT TO OUR BUSINESS

• AUTOMATE & REPLICATE

• EASY to USE, EASY to UNDERSTAND

• SOLUTION: QUARTERLY INSPECTION

• Backed up in more frequent task requirements

• Senior Maintenance Team involved – coaching opportunity

OUR APPROACH



ONLINE INSPECTION PLATFORM

CUSTOMIZED WORKFLOW

49



ONLINE INSPECTION PLATFORM

CUSTOMIZED WORKFLOW



IN PRACTICE

RECOGNITION



LESSONS LEARNED

PLAN of ATTACK

• By system, or space type?

• “Divide and conquer,” or “all for one?”

DELIVERABLES & FOLLOW-UP

• Capital improvements or behavioral changes

• Teeing up for approvals

HAVE A GOAL IN MIND

• Energy ordinance

• Owner/operator ESG commitments/goals?

• Resident experience

• Bottom Line

COVID-19 IMPACT…



Thank You

peterz@bozzuto.com | 301.486.1331

6406 Ivy Lane, Suite 700 | Greenbelt, MD 20770 | 301.623.1550



Moderated Discussion



Audience Q & A


