
AGENDA 
 

WESTMINSTER ECONOMIC DEVELOPMENT AUTHORITY 
SPECIAL MEETING 

 
MONDAY, January 9, 2012 

 
AT 7:00 P.M. 

 
 
 

1. Roll Call 
 
2. Minutes of Previous Meeting (December 19, 2011) 

 
3. Purpose of Special WEDA Meeting is to  
 

A. Authorize a Westminster Center Urban Reinvestment Project Security Contract 
 

4. Executive Sessions 
 
Discuss strategy and progress on potential acquisition of certain real property by the 
Westminster Economic Development Authority for the Westminster Urban Reinvestment 
Project pursuant to CRS 24-6-402 (4)(a) and (e), discussion of  strategy and progress on 
negotiations related to the Westminster Urban Center Redevelopment and provide instructions 
to the Authority’s negotiators as authorized by CRS 24-6-402 (4)(a) and (e), and consultation 
with the Authority's legal counsel concerning the Sears litigation, pursuant to CRS 24-6-
402(4)(b) and (e) and WMC 1-11-3 (C)(3) – Verbal 
 

5. Adjournment 
 



CITY OF WESTMINSTER, COLORADO 
MINUTES OF THE WESTMINSTER ECONOMIC DEVELOPMENT AUTHORITY 

MONDAY, DECEMBER 19, 2011, AT 7:07 P.M. 
 
 
ROLL CALL 
 
Present at roll call were Chairperson McNally, Vice Chairperson Winter and Board Members Atchison, 
Briggs, Kaiser, Lindsey, and Major.  Also present were J. Brent McFall, Executive Director, Martin 
McCullough, Attorney, and Carla Koeltzow, Acting Secretary.   
 
APPROVAL OF MINUTES 
 
Board Member Briggs moved, seconded by Board Member Major, to approve the minutes of the meeting 
of November 14, 2011, as written.  The motion carried by a 5:1 vote with Board Member Atchison 
abstaining, stating he was not a member of the Authority at that time. 
 
CUMULATIVE 2011 PURCHASES OVER $50,000 FOR MALL SECURITY AND MANAGEMENT 
 
Upon a motion by Board Member Major, seconded by Vice Chairperson Winter, the Authority voted 
unanimously, based on the report and recommendation of the Executive Director, to determine that the 
public interest will be best served by ratifying the purchase of services from Advantage Security and The 
Laramie Property Company and to pay any past invoices not previously authorized with Advantage 
Security up to a maximum of $69,000 as well as pay any past invoices not previously authorized with The 
Laramie Property Company up to a maximum of $80,000.  
 
ICA WITH CITY AND OPPNGID RE RELEASE PROPERY TAX COLLECTIONS TO DISTRICT 
 
Upon a motion by Vice Chairperson Winter, seconded by Board Member Major, the Authority voted 
unanimously to authorize the Executive Director to execute the Intergovernmental Cooperation 
Agreement between the Westminster Economic Development Authority, the City of Westminster  and the 
City of Westminster Orchard Park Place North General Improvement District for the release of unpledged 
property tax increment collections to the District for payment to the City for assessments, recoveries, 
interest, maintenance and administrative costs associated with the Orchard View Property and the Centura 
Orchard View Property in substantially the same language as presented. 
 
ADJOURNMENT 
 
There being no further business to conduct, it was moved by Atchison, seconded by Kaiser, to adjourn.  
The motion carried and the meeting adjourned at 7:10 p.m. 
 
 
 
   _______________________________ 

Chairperson 
ATTEST: 
 
 
      
Acting Secretary 



 

 
 

WEDA Agenda Item 3 A 
 
 
Agenda Memorandum 
 

Westminster Economic Development Authority Meeting 
January 9, 2012 

 

 
 

SUBJECT: Westminster Center Urban Reinvestment Project Security Contract 
 
Prepared By: Susan Grafton, Economic Development Director 
 
Recommended Board Action 
 
Based on the recommendation of the Executive Director, find that the public interest would best be served 
by authorizing the Executive Director to enter into agreement with Advantage Security to obtain security 
services for the Westminster Mall property.   
 
Summary Statement 
 

•  Though the majority of the former mall will be demolished by May 2012, security is still needed 
for the remaining tenants. 

 
• Advantage Security provided security services for the former mall property during 2011; and staff 

was satisfied with the service provided. 
 

Expenditure Required: Not to exceed $68,000 
 
Source of Funds: WEDA – Westminster Center Urban Reinvestment Project 



 

 

SUBJECT:  WURP Security Service Contract     Page  2 
 
Policy Issue 
 
Should the Westminster Economic Development Authority (WEDA) hire security services for the 
businesses remaining on the former Westminster Mall site? 
 
Alternatives 
 
1. Adjust the number of hours that Advantage Security provides services.  The service provided meets 

WEDA’s obligation as property owner, therefore Staff does not recommend altering the hours. 
 
2. Not hire a service and request additional police coverage on site.  This alternative is not 

recommended because this would likely require the Police Department to utilize overtime to provide 
these services, which would be significantly more expensive than the cost proposed by Advantage 
Security. 

 
Background Information 
 
As owner of the former Westminster Mall property, WEDA took on certain responsibilities and 
obligations.  The provision of security on the premises, particularly at opening and closing of operations 
as well as over night to prevent vandalism and theft, is one of WEDA’s responsibilities.  The previous 
ownership was utilizing Advantage Security when WEDA took ownership.  Staff retained their services 
and has been pleased with their responsiveness.  The attached agreement provides for Advantage Security 
to continue services seven (7) days a week from 5 PM to 1 AM.  The total cost is estimated to run about 
$59,952 with a maximum contract amount of $68,000 to allow for any unanticipated security needs. 
 
Respectfully submitted, 
 
 
 
J. Brent McFall 
Executive Director 
 
Attachment - Agreement with Advantage Security 
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