Q\\ WESTMINSTER

Staff Report

TO: The Mayor and Members of the City Council
DATE: June 15, 2011

SUBJECT: Study Session Agenda for June 20, 2011

PREPARED BY: J. Brent McFall, City Manager

Please Note: Study Sessions and Post City Council meetings are open to the public, and individuals are
welcome to attend and observe. However, these meetings are not intended to be interactive with the
audience, as this time is set aside for City Council to receive information, make inquiries, and provide
Staff with policy direction.

Looking ahead to next Monday night’s Study Session, the following schedule has been prepared:
A light dinner will be served in the Council Family Room 6:00 P.M.
CITY COUNCIL REPORTS

1. Report from Mayor (5 minutes)
2. Reports from City Councillors (10 minutes)

PRESENTATIONS 6:30 P.M.
L C ide Fili 10and 12 RV S | ODP Requi

2. Jefferson County Local Park and Recreation Grant Priorities

3. City Council Mobile Communications Technology Discussion

EXECUTIVE SESSION
None at this time.

INFORMATION ONLY ITEMS

1. Monthly Residential Development Report
2. Update on the Community Recycling Study Subcommittee

EARLY DELIVERY OF JUNE 27 POST COUNCIL MEETING ITEM
1. I rvice Inventory Pr

Additional items may come up between now and Monday night. City Council will be apprised of any
changes to the Study Session meeting schedule.

Respectfully submitted,

J. Brent McFall
City Manager
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\\N WESTMINSTER

Staff Report
City Council Meeting
June 20, 2011
SUBJECT: Countryside Filings 10 and 12 RV Survey and ODP Requirements
PREPARED BY: Mac Cummins, Planning Manager

Recommended City Council Action

No action is requested. Staff is updating the City Council on an issue which has arisen in the Countryside
Subdivision, Filings 10 and 12, regarding the storage of recreational vehicles. Staff will be available to
answer any questions the Council may have.

Summary Statement

Approximately 5 months ago, Staff received a complaint about a recreational vehicle that was being
stored in Countryside. As is the usual practice, Staff checked the Official Development Plan (ODP) to see
what sort of allowance, if any, this subdivision provided for those kinds of vehicles. The ODP prohibits
the storage of RV’s in Filings 10 and 12 of the Countryside Subdivision. RV storage is permitted in other
Countryside filings.

Upon initial observation, Staff believed there could be upwards of 100 or more recreational vehicles in
these subdivision filings, and to date, the City has not taken an aggressive zoning enforcement stance in
this neighborhood on this issue. Rather than “launch” a significant zoning enforcement program in
Countryside, Staff approached the residents of Countryside Filings 10 and 12 about

whether or not they would be interested in a possible change to the ODP to allow RV’s to be stored on
residential lots within their filings. This was conducted via survey, mailed out to the over 700 property
owners living in these two filings. Staff received 85 total individual responses, 21 comments back in
support of a change to allow RV’s and 64 comments back to keep the status quo in place (i.e. prohibition
of RV’s on residential lots). This represents approximately 75% of the respondents who support the
prohibition.

Given this feedback to keep the status quo in place, Staff will proceed with beginning enforcement on
those lots storing RV’s. This does not prohibit any future ODP amendment application from proceeding,
but at this time there does not appear to be a “groundswell” of desire to change the status quo. Given this,
Staff will not proceed with a City initiated ODP amendment for a proposed change.

Expenditure Required: $0
Source of Funds: N/A
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Policy Issue
Should the City consider a City initiated ODP amendment to change the current zoning prohibition on the
ODP against RV storage in Countryside Filings 10 and 12?

Alternative

File a City initiated ODP amendment to allow RV storage within Countryside Filings 10 and 12. This
option is not supported since 75% of the residents who responded to the survey prefer that the status quo
remain in place. This would not preclude a future application from the homeowners in either or both of
these filings from applying for this change in the future. If the alternative were chosen (City initiated
amendment), the issue would be referred to the City’s Planning Commission as an ODP amendment for
consideration, with a possibility of appeal to the City Council, the same as any other ODP amendment.

Background Information

The City first became aware of the prohibition against RV’s in these filings after a complaint was made
against an owner of an RV within Countryside by a neighbor. After researching the complaint, Staff
became aware that the storage of RV’s is prohibited in these two filings (map of Filings 10 and 12
attached for reference). The exact ODP language says “Storage of recreational vehicles shall not be
permitted in this development.” RV’s are defined in the Westminster Municipal Code as “a vehicle that is
(1) built on a single chassis; (2) 400 square feet or less when measured at the largest horizontal
projections; (3) designed to be self propelled or permanently towable by a light duty truck; and (4)
designed primarily not for use as a permanent dwelling but as a temporary living quarters for recreational,
camping, travel or seasonal use.” This prohibition does not preclude someone from loading and
unloading, but prohibits these vehicles from being stored on any residential lot.

Staff researched the background information on Countryside Filings 10 and 12 to determine the reasoning
behind RV’s being prohibited in these two filings. No documentation was found that gave an
explanation.

As Staff considered how to approach this issue, a “windshield” survey was undertaken to determine how
many potential violations of this ODP provision there might be. It appears that a rough estimate would be
quite a lot, perhaps as many as 100 or more in these two filings. It is possible that the residents of these
two filings are not even aware that their zoning (ODP) prohibits the storage of RV’s on their lots. Further,
the other filings within Countryside do NOT prohibit RV storage, further complicating the matter.

Given this information, Staff approached the residents of Filings 10 and 12 to solicit input about what
they thought about a potential change to the ODP to allow RV storage. A survey was mailed out to all
Filing 10 and 12 residents (over 700 persons), with an email and phone number to contact the City with
their thoughts. 85 individual responses were received (some responded more than once, but Staff only
counted the responses as one response). The results of the survey revealed that 75% (64 of 85 responses)
of the respondents were supportive of the status quo (keeping the prohibition in place), and 25% of the
respondents wanted to change the ODP to allow RV storage on the residential lots.

Generally, the comments Staff received are along the following:

Respondents who prefer the status quo (Prohibition of RV storage):
1. Don't change the ODP.
2. Storage of RV’s will clutter the subdivision.
3. Neighborhood looks like a junkyard.
4. Resale of homes would be harder.
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Respondents who prefer a change to the ODP to allow RV Storage:
1. It has not been enforced in the past, and the rest of Countryside permits it, they should be
allowed.
2. The Title Company and Real estate agent assured me that RV parking was allowed when |
purchased the home.
3. ldon'town aRV but it will ultimately cost people to store them off site. These are probably
complaints of a vocal few and not the majority.

Staff was considering approaching the Council on the concept of a possible City initiated ODP
amendment on this issue. However, given the responses of the neighborhood, it would seem that the
current status quo is preferable to the neighborhood, and has been on the ODP since its inception. At this
point, Staff wanted to update the Council that the zoning enforcement officer will be approaching those
storing RV’s on their residential lots and informing them that their zoning prohibits this and directing
them to remove them. This will most likely occur in late June or early July.

This action would meet City Council’s Strategic Goals of Vibrant Neighborhoods and Beautiful City as it
will keep large vehicles and campers out of site in these subdivisions.

Respectfully submitted,

J. Brent McFall
City Manager

Attachments

1. Map of Countryside, Filings 10 and 12
2. Copy of the Survey Letter mailed to all property owners in Filings 10 and 12



Countryside Subdivision

T I \‘.‘

—

u -
. i WTth B | afs TR0y 107 Fil— ;
1 1 o J .
W Tk -Avs — 3 B ﬁ-!' - &
& 8 B b
: ot % a1 L bl
e ;

Kipling Way —_ -
"
i

3

' F Psd- D
|-J-'.-L--‘| - |

L

ipaer-pi— B niE

S WES TG, 0 33 B0 1310 2010 2680

5 : - e e s et




Attachment 2

March 10, 2011

RESIDENT/NAME
ADDRESS
CITY, STATE ZIP

Dear Resident/Homeowner:

The City of Westminster would like to inform you that the City is considering a
change to the zoning (Official Development Plan) in your area. Homes located
in Countryside Filings 10 and 12 would potentially be affected. Currently, the
zoning in these filings prohibits storage of RVs on residential lots. The change
would delete the statement “Storage of recreational vehicles shall not be
permitted in this development,” from both Official Development Plans. The
storage of recreational vehicles would then be permitted under Westminster
Municipal Code §10-1-12(C)(2), which restricts the locations and conditions of
parking these types of vehicles.

If the zoning is not changed, recreational vehicles will continue to not be
permitted to be stored in Countryside Filings 10 and 12 and recreational
vehicles currently stored in these filings will need to be removed.

Please call 303.658.2127 or email at rvsurvey@cityofwestminster.us before
April 25, 2011, if you have any concerns or comments relating to this matter.
The City of Westminster will take all concerns under consideration before
making a decision on this matter.

Sincerely,
/ﬂ ;
(f/?f’fi‘f {{ﬁ{-—f

Mac Cummins
Planning Manager



\\N WESTMINSTER

Staff Report
City Council Study Session Meeting
June 20, 2011
SUBJECT: Jefferson County Local Parks and Recreation Grant Priorities
PREPARED BY: Bill Walenczak, Director of Parks, Recreation and Libraries

Recommended City Council Action:

Review City Staff’s list of recommended projects for possible Jefferson County Open Space Grants
and provide direction.

Summary Statement

e The Jefferson County Open Space Advisory Committee (OSAC) has developed a new 10-
year funding plan and requested that the cities and park and recreation districts within the
County submit a list of up to three priority projects for consideration in the County’s
2011/2012 local parks and recreation grant funding cycle.

e The City Manager’s Office, along with the Departments of Parks, Recreation and Libraries
and Community Development, have developed the following list in priority order for City
Council’s consideration.

Priority 1: Acquisition of the Heritage Golf Course leased land from Rocky Mountain Metropolitan
Airport. This involves acquiring land on the back nine of the golf course of approximately 120 acres
(See attached map).

Priority 2: Acquisition of 25 acres of the Sisters’ of the New Covenant property located at the
intersection of Alkire Street and 100" Avenue (See attached map).

Priority 3: Acquisition of 32.7 acres of the Bonnie Stewart property located between Wadsworth
Parkway and Old Wadsworth Boulevard (See attached map).

Detail on each of these parcels will be given in the Background Section of this report.

Expenditure Required: Required matching funds will vary depending upon the nature of
the projects’ ranking; funds are available for each acquisition.

Source of Funds: 25% open space and parks sales tax and bond funds; Parks,
Recreation and Libraries reserves and capital funds; GOCO
matching grants; and federal National Resource Damage (NRD)
grant money.
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Policy Issue
Does City Council wish to continue to acquire key parcels of open space and park lands?
Alternatives

1. City Council could choose to select a different land acquisition or development project as a
priority.

2. City Council could choose to rearrange the recommended priority order that Staff recommends.

3. City Council could direct Staff to not apply for any Jefferson County grants for the upcoming
funding cycle.

Background Information

Jefferson County Open Space has developed a new 10-year funding plan. The plan describes in detail
how the depressed economy has negatively affected the County’s ability to fund the many grant
requests from the cities and park and recreation districts within the County. As a result, some very
significant changes have been made to how the County will award development and acquisition grants
for the next ten years. The first test of this new plan and application procedure is requiring that all
entities within the County submit up to three (3) priority projects for funding in the 2011/2012 grant
cycle. These projects can be either park development or land acquisition projects. City Staff has
carefully reviewed all of the City’s needs for the upcoming funding cycle and has selected three
potential acquisition projects to recommend to City Council. Two of these projects, the Sisters’ of the
New Covenant property and the Bonnie Stewart property, were previously presented to City Council
and the Jeffco OSAC and received a “go forth” resolution from OSAC. Unfortunately, all previous
““go forth” resolutions need to be resubmitted and included within the new priority list.

A brief summary and description of each property is as follows:

Priority 1 — The Heritage Golf Course at Westmoor Leased Property

In 1997, the City signed an agreement with the Jefferson County Airport Authority (now the Rocky
Mountain Metropolitan Airport) to lease approximately 120 acres of airport property in order to
construct the back nine of The Heritage Golf Course at Westmoor. The lease was to run for 30 years
with another 30-year option to renew. Each year, the lease payments ramp up where in 2011, the City
will pay the airport $80,000. This amount will increase in 2013 to $93,754 and continue to increase
until termination of the agreement in 2057, at which point the City will be paying over $360,000 per
year. In the past, the City has attempted to negotiate an outright purchase of the land, but to no avail.
Recently, however, the airport manager has indicated a willingness to sell the land at a market rate
contingent upon approval from the FAA. Since the lease payments continue to be a significant burden
on the Golf Course Fund, Staff believes an outright purchase of the land will greatly benefit the
financial viability of The Heritage Golf Course.

Although Jeffco Open Space has funded the acquisition and development of many City and recreation
district golf course developments (including The Heritage) in the past, the OSAC group has recently
decided that they would prefer not to continue funding golf course projects. However, since the
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County initially proposed the Heritage project as an economic development engine for the airport and
gave the City a development grant, Staff is hopeful that the committee may recognize the importance
of the Heritage project to the City and the County and help fund this important acquisition. Therefore,
City Staff recommends listing this acquisition as its number one priority for grant funding.

Priority 2 — The Sisters of the New Covenant Property

The Sisters of the New Covenant property is composed of approximately 30 acres and is adjacent to
the City-owned Westminster Hills Open Space at the intersection of 100" Avenue and Alkire Street.
Included on the site is a guest retreat house used by the nuns (The Sisters of the New Covenant). Staff
has for several years been trying to negotiate with the Sisters to purchase the property in order to
make Westminster Hills Open Space complete. Recently, Staff, along with the Trust for Public Land,
has been successful in getting the church to negotiate the sale of everything but five acres of the
homestead. Community Development Staff has also secured grants from GOCO and NRD towards
the purchase of the property. This project was presented to the OSAC and received a “go forth”
resolution, which allows the City to begin negotiations for the property. This, however, must be
resubmitted to the OSAC under the new 10-year funding plan criteria. Since Staff is close to
negotiating a final price for this property, it is recommended that the Sisters of the New Covenant
property be the City’s number two grant priority.

Priority 3 — Bonnie Stewart Property

The Bonnie Stewart property is composed of approximately 32.7 acres and is located on the south side
of the 108" Avenue, between Wadsworth Parkway and Old Wadsworth Boulevard. Staff believes this
property has valuable open space characteristics as well as some portions conducive to park
development. There is also potential to make an important trail connection from the north to a future
Walnut Creek trail.

This project was also previously designated as a “go forth” acquisition by the OSAC. Therefore, Staff
recommends that the Bonnie Stewart property acquisition be the City’s number 3 priority for grant
funding.

Staff will be at the June 20 Study Session to get Councillors’ feedback and make any necessary
revisions to the priority list that Councillors believe may be appropriate.

These projects meet the City’s Strategic Plan Goal of “Financially Sustainable City Government
Providing Exceptional Services” and “Beautiful and Environmentally Sensitive City.”

Respectfully submitted,

J. Brent McFall
City Manager

Attachments
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\\N WESTMINSTER

Staff Report
City Council Study Session Meeting
June 20, 2011
SUBIJECT: City Council Mobile Communication Technology Discussion
PREPARED BY: David Puntenney, Information Technology Director

Recommended City Council Action:

Receive the Staff presentation about mobile communication technology options and ask questions or
provide feedback.

Summary Statement

Information Technology Department staff will be in attendance at the June 20th City Council Study
Session to conduct an overview of mobile communication technology for Council members. During
this session, Staff will discuss supported mobile communication technology options, review the pros
and cons of each, show several current smartphones that Council members may wish to consider, and
answer questions.

Expenditure Required: $0

Source of Funds: N/A

Background Information

City Council members are provided with the option to use a mobile communication device to manage
contacts, calendar and email. In past years, the Information Technology Department recommended
and supported the Blackberry devices. While City Council members certainly have the option to
continue to use a Blackberry, Information Technology Department staff is now recommending iPhone
or Android based smartphone solutions as an alternative to Blackberry for ease of use, administration
and overall cost. City Council members having questions about their current Blackberry or planning
to replace their Blackberry with another device should find this session to be of value.
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Respectfully submitted,

J. Brent McFall
City Manager
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Information Only Staff Report
June 20, 2011

SUBJECT: Monthly Residential Development Report

PREPARED BY: Walter G. Patrick, Planner |

Summary Statement:
This report is for City Council information only and requires no action by City Council.

e The following report updates 2011 residential development activity per subdivision (please
see attachment) and compares 2011 year-to-date totals with 2010 year-to-date totals.

e The table below shows an overall decrease (-28.0%) in new residential construction for
2011 year-to-date when compared to 2010 year-to-date totals (72 units in 2011 vs. 100
units in 2010).

¢ Residential development activity for the month of May 2011 versus May 2010 reflects no

change in single-family detached (3 units in both years) and no change in single-family
attached, multiple family, or senior housing (0 units in both years).

NEW RESIDENTIAL UNITS (2010 AND 2011)

YEAR-TO-
MAY DATE

% %
UNIT TYPE 2010 | 2011 | CHG. | 2010 | 2011 | CHG.
Single-Family
Detached 3 3 0.0 13 26 100.0
Single-Family
Attached 0 0 - 10 6 -40.0
Multiple-Family 0 0 - 0 40 -
Senior Housing 0 0 - 77 0 -
TOTAL 3 3 0.0 100 72 -28.0
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Background Information:
In May 2011 there were 3 new Service Commitments issued for new housing units.

The column labeled “# Rem.” on the attached table shows the number of approved units remaining
to be built in each subdivision.

Total numbers in this column increase as new residential projects (awarded Service Commitments
in the new residential competitions), Legacy Ridge projects, build-out developments, etc. receive
Official Development Plan (ODP) approval and are added to the list.

Respectfully submitted,

J. Brent McFall
City Manager

Attachment — Active Residential Development Report Table



ACTIVE RESIDENTIAL DEVELOPMENT

Single-Family Detached Projects:
Bradburn (120th & Tennyson)
CedarBridge (111th & Bryant)

Country Club Highlands (120th & Zuni)
Countryside Vista (105th & Simms)
Huntington Trails (144th & Huron)
Hyland Village (96th & Sheridan)

Legacy Ridge West (104th & Leg. Ridge Pky.)
Lexington (140th & Huron)

Meadow View (107th & Simms)

Tuscany Trails (95th & Westminster Blvd.)
Ranch Reserve (114th & Federal)

Savory Farm Estates (109th & Federal Blvd.)
Shoenberg Farms (72nd & Sheridan)
Various Infill

Winters Property (111th & Wads. Blvd.)
Winters Property South (110th & Wads. Blvd.)
SUBTOTAL

Single-Family Attached Projects:

Alpine Vista (88th & Lowell)

Bradburn (120th & Tennyson)
CedarBridge (111th & Bryant)
Cottonwood Village (88th & Federal)

East Bradburn (120th & Lowell)

Eliot Street Duplexes (104th & Eliot)
Highlands at Westbury (112th & Pecos)
Hollypark (96th & Federal)

Hyland Village (96th & Sheridan)

Legacy Village (113th & Sheridan)

South Westminster (East Bay)

Shoenberg Farms

Summit Pointe (W. of Zuni at 82nd PI.)
Sunstream (93rd & Lark Bunting)
SUBTOTAL

Multiple-Family Projects:

Bradburn (120th & Tennyson)

Hyland Village (96th & Sheridan)
Mountain Vista Village (87th & Yukon)
Orchard Arbour Square

Prospector's Point (87th & Decatur)

South Westminster (East Bay)

South Westminster (Harris Park Sites I-1V)
SUBTOTAL

Senior Housing Projects:

Covenant Retirement Village

Crystal Lakes (San Marino)

Legacy Ridge (112th & Federal)
SUBTOTAL

TOTAL (all housing types)

Apr-11

May-11

2010 YTD

2011 YTD

# Rem.*

2010 Total
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&\N WESTMINSTER

Staff Report
Information Only Staff Report
June 20, 2011
SUBJECT: Update on the Community Recycling Study Subcommittee
PREPARED BY: Rachel Harlow-Schalk, Environmental and Administrative Services Officer

Matt Lutkus, Deputy City Manager

Summary Statement
This report is for City Council information only and requires no action by City Council.

Since December 2010, the Environmental Advisory Board’s Community Recycling Study
Subcommittee has worked to identify recommended ways to achieve City Council’s Strategic Plan
objective of a convenient recycling program for residents and businesses with a high level of
participation.  This memorandum is intended to update the Council on this Subcommittee’s
anticipated project timeline.

Background Information

In April 2008, City Council revised their Strategic Plan of a Beautiful and Environmentally Sensitive
City to include their recycling objective of a convenient recycling program for residents and
businesses with a high level of participation. After conducting research, the Environmental Advisory
Board, in consultation with the Green Team (City employees) and City Council, created the
Community Recycling Study Subcommittee. The Subcommittee is comprised of stakeholders with
varying roles in the community to help identify diverse ways to reach Council’s recycling objective.

Currently, the Subcommittee is nearing a consensus on recommendations.  Once these
recommendations are drafted, they will be provided to two focus groups for reaction. Sixteen
residents have volunteered to be part of the focus groups. The National Research Center, Inc. will
facilitate these focus groups. Once reactions from the focus groups are reviewed by the
Subcommittee, then public meetings will be held to ask for the community’s input. After review of
the public meeting results, the Subcommittee will make a recommendation to the Environmental
Advisory Board. After the Board’s review of the recycling Subcommittee’s recommendations, City
Council will then receive recommendations from the Board.

il paapgT
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The following is a tentative timeline of these tasks.

» June 16, 2011 — Subcommittee meeting: Draft recommendations of the Subcommittee for
reaction by focus groups.

» July — Prepare for focus groups: No meetings of the Subcommittee; Staff prepares for the focus
group meetings.

» First week of August 2011 — Focus group meetings: Conduct two focus group meetings to react
to the recommendations of the Subcommittee.

> August 18, 2011 — Subcommittee meeting: Communicate results of focus group meetings and
make any adjustments to the Subcommittee recommendations.

» October 18, 2011 - Study Session: Update to City Council: Discuss results of focus group work
and anticipated public meeting dates as well as meeting format.

» First week of November 2011 — Hold Public Meetings
o0 Attendees will have multiple opportunities to discuss and provide feedback, including open
microphone and electronic keypad polling. If new ideas are developed at the meeting, they
may also be considered by the Subcommittee as recommendations.

0 Pre-meeting Education — Invitations will ask for RSVPs in order to plan key-pad polling
needs and send project information in advance of the meeting to attendees. RSVP’ing will
be allowed on the web, through e-mail or voicemail.

0 The complete draft design of these meetings will be brought to City Council for review and
input at a future Study Session, tentatively set for October 18.

» Week of November 7-17, 2011 — Incorporate recommendations from the entire public
engagement process into a Recycling Subcommittee Recommendation Report to the
Environmental Advisory Board.

» November 24, 2011 — Environmental Advisory Board meeting: Review and potentially approve
recycling Subcommittee recommendation.

» December 5, 2011 or January 2, 2012 — Recommendation to City Council during Study Session:
Include recommendations from the Subcommittee to the Environmental Advisory Board and the
Board’s final recommendation to City Council.

The Community Recycling Study Subcommittee of the Environmental Advisory Board supports City
Council’s Strategic Plan Goal of a Beautiful and Environmentally Sensitive City by identifying ways
in which Council can reach their recycling objective.

Respectfully submitted,

J. Brent McFall
City Manager
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Staff Report
Post City Council Meeting
June 27, 2011
SUBJECT: Core Services Inventory Proposed Update — EARLY DELIVERY

FOR POST CITY COUNCIL MEETING ON JUNE 27, 2011

PREPARED BY: Barbara Opie, Budget & Special Projects Manager

Recommended City Council Action:
Review and provide Staff with feedback for any adjustments and/or modifications to the
following items:

(0]

Reconsideration of Level of Service Adjustments 2010/2011 - Evaluate Staff’s
recommendation and provide direction on whether to delay the implementation of mandatory
electronic sales and use tax filing as originally included within the Adopted 2011 Budget.
Provide Staff with feedback on any items not identified currently that City Council believes
should be reconsidered as part of the Mid-Year 2012 Budget Review in September.

City Council Approved Service Business Priority Criteria (Attachment B) — Review and
affirm that this set of criteria still helps to identify the City Council priorities.

City Council Approved-Staff Proposed Amended Service Hierarchy (Attachment C) — Concur
with Staff’s recommendation to clarify the definitions associated with Core Business
“Choice” and Core Business “No Choice” as proposed.

City Council Approved-Staff Proposed Amended Core Service Inventory & Priorities
(Attachment D) — Provide Staff feedback and direction on the proposed changes to the core
service inventory document.

City Council Approved Community Events Criteria (Attachment E) — Review and affirm that
this set of criteria still appropriately identifies City Council’s priorities as they relate to
Special Events and Community Events.

City Council Approved-Staff Proposed Amended Special Events & Community Events
Inventory (Attachment F) — Review the proposed updates and provide direction on areas of
concern.

Summary Statement

This Staff Report is being delivered to City Council a week prior to the normal schedule in order
to provide additional time for Council review.

The series of documents attached to this Staff Report include recommended modifications
highlighted in colored font. Staff has worked diligently to streamline the core service inventory
document to make sure it accurately reflects the scope and variety of services and programs
offered the Westminster community, especially in light of the recent budget reductions made to
balance the 2011/2012 Budget.

il paapgT
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COUNCIL MEETING ON JUNE 27, 2011

June 20, 2011

Page 2

e Staff requests that City Council review these documents before the Post City Council Meeting on
June 27. At the meeting, Staff will seek City Council’s feedback on the items noted above.

o Staff does not recommend reviewing City Council Approved-Staff Proposed Amended Core
Service Inventory & Priorities (Attachment D) line by line as was done originally in 2010 but
rather requests that City Council review the documents, identify any concerns/inconsistencies, and
focus the discussion at Monday’s Post City Council meeting on those specific items to facilitate
the discussion and maximize City Council’s time.

e Staff requests that City Council bring this packet to the Post City Council Meeting on June
27.

Expenditure Required: $0

Source of Funds: N/A
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Policy Issue
e Does City Council concur with the proposed modifications included within this Staff Report to
the attached documents associated with the core service inventory and prioritization?

Alternatives

e City Council could direct Staff to return the documents to their original submittal as approved by
City Council in 2010. Staff does not recommend this as modifications are necessary to the core
service inventory document to accurately reflect the adjustments that resulted from balancing the
2011/2012 Budget in 2010. Furthermore, the adjustments proposed to the service hierarchy will
assist Staff in being consistent in identifying No Choice, Choice, Quality of Life or Add On
services.

e City Council could direct Staff to conduct further review and provide recommendations to make
additional core service adjustments/reductions for the Mid-Year 2012 Budget Review process.
Staff does not recommend that at this time as the budget decisions and adjustments made in 2010
for the 2011 budget and beyond were designed to and have put the City into a sustainable
budgetary position.

e City Council could direct Staff to move forward with the adjustments as proposed and not discuss
this item further.

Background Information

The City was faced with a significantly diminished revenue picture in preparing the 2011/2012 Budget
due to the severity of the nationwide recession. The significant growth (i.e., population, retail
development and associated sales tax revenues) experienced in the 1990s clearly has ended and will
likely not be experienced again in the City of Westminster. In working to change the City’s collective
mindset from the growth mode of the 1990s to one of reprioritizing resource allocation for long term
financial sustainability, Staff commenced work in November 2009 on a Core Services review with the
assistance of the City’s Strategic Plan consultant, Lyle Sumek. During 2010, Staff developed an
inventory of services and programs offered, refined the list to more accurately reflect the services in a
meaningful way, developed a proposed set of criteria to help prioritize these services, and prepared a
prioritized list of services and programs for City Council’s consideration in developing and balancing
the 2011/2012 Budget. Ultimately, City Council reviewed all of these documents, made modifications
as needed and directed Staff to use this information (both the criteria and prioritized core service
inventory) to develop the 2011/2012 Budget.

Included in the Strategic Plan goal of Financially Sustainable City Government Providing Exceptional
Services are the objectives: 1) focus on core city services and service levels as a mature city with
adequate resources; and 2) institutionalize the core services process in budgeting and decision making.
After the adoption of the 2011/2012 Budget in October 2010, Staff strategized on the best way to
achieve these objectives. Since February 2011, Staff has begun the review of the core services
inventory to update it based on funding level/level of service changes and streamline descriptions
where appropriate.

Through this process, the series of documents attached to this Staff Report were reviewed and Staff
recommended modifications are highlighted in colored font. Staff has worked diligently to streamline
these documents to make sure they accurately reflect the scope and variety of services and programs
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offered the Westminster community, especially in light of the recent budget reductions made to
balance the 2011/2012 Budget.

Staff is providing this Staff Report a week in advance of when Council would normally receive these
materials. Staff respectfully requests that City Council review this document and the proposed
updates, flag any questions or concerns, and come prepared to discuss those items at the June 27 Post
City Council Meeting.

Summary of Level of Service Adjustments 2010/2011 (Attachment A) — This document provides a
recap of the changes made in balancing the 2011/2012 Budget; these reflect many of the difficult

decisions that City Council made to balance the budget and are not new items. During the budget
preparation, initial impacts of these reductions were projected. As Staff now has more experience
with the reductions, the impacts of these changes are revealing themselves, which, in some cases, have
greater or lesser impact on operations and/or services than originally anticipated. In some cases, the
full impacts of these adjustments have yet to be felt as some of these programmatic changes are not
fully implemented. Staff continues to monitor these adjustments and will revisit the impacts as the
core services inventory is evaluated and updated in preparation for the 2013/2014 Budget next
summer.

Reconsideration of Level of Service Adjustments 2010/2011 — At the May 16 Study Session during
the Proposed Core Services & Mid-Year 2012 Budget Review Process discussion, City Council
requested that Staff bring forward as part of this update any programs or services that might have been
reduced or eliminated through the budget development process that might need to be reconsidered.
Staff believes that many of the impacts of the budget reductions may not yet be apparent and that the
two-year budget development process during 2012 may provide more light on any items that should
be reconsidered.

In discussions with Staff, one service adjustment has been identified for City Council to reconsider at
this time. In the Adopted 2011 Budget, the Sales Tax Division of the Finance Department included
mandatory electronic sales and use tax return filing. This included the elimination of funds associated
with sales and use tax coupon printing, postage and a lock box to receive payments. Due to the time
involved in setting up the ACH credit option and the elimination of the vendor’s fee, Staff distributed
2011 sales and use tax coupon books to existing businesses as in years past. However, any new
entities receiving a business license in 2011 are not receiving coupon books but rather are referred to
the City’s website to download the forms or file on-line.

The cost for postage and printing the 2011 coupon books was absorbed within the Finance
Department budget in 2010. However, the cost of the 2011 lock box will be requested as 2010
carryover into 2011 (approximately $12,000). Recognizing that only approximately 16% of returns
are currently being filed electronically and that the ACH credit payment method will not be available
until later this year (a preferred business payment method as noted in the June 6 Staff Report), Staff is
recommending to delay mandatory electronic sales and use tax filing until a future date.

Staff Recommended Updates: In efforts to encourage the transition to electronic filing, Staff
recommends eliminating the printing and mailing of coupon books for 2012. Currently, Staff mails
out approximately 4,100 coupon books once a year (1,800 to people filing returns quarterly or
monthly; 2,300 to people who file annually). Staff recommends that efforts be placed in educating
businesses to utilize the City’s website to download forms for payment or file on-line. Staff also
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recommends reinstating the lock box funding in 2012. Staff will work to identify funding in 2011 and
2012 to cover these expenses should City Council concur with Staff’s recommendation.

If City Council has any items they believe should be reconsidered, Staff requests that feedback as
soon as possible so appropriate research and analysis may be conducted to provide City Council with
adequate information to make a decision in line with the Mid-Year 2012 Budget Review in
September. Obviously, if an item surfaces after this review with Council but prior to the 2013/2014
Budget development process that Staff feels strongly should be reconsidered, Staff will return to
Council to have further discussion.

City Council Approved Service Business Priority Criteria (Attachment B) — Developed in December
2009 and refined/affirmed by City Council in April 2010, this document provides Staff criteria to

utilize in prioritizing Service Businesses associated with each Business Activity. Staff utilized these
criteria originally when the core services inventory was developed and through the mid-year update
process in preparation for City Council review.

Staff is not proposing any updates to this document. Staff requests that City Council review and
affirm that this set of criteria still helps to identify the City Council priorities.

i ncil Approved-Staff Pr Amen rvice Hierarchy (Attachmen — This
document was developed in December 2009 and affirmed by City Council in April 2010 utilizing a
model created by Strategic Planning consultant Lyle Sumek. The terms were created by Mr. Sumek
but the definitions were developed by Staff and approved by City Council. Commonly referred to as
“the house,” the service hierarchy is one of six criteria utilized in prioritizing programs and services
through the Council Approved Service Business Priority Criteria (i.e., Attachment B).

The house helps City Council and Staff identify the community quality expectations and value,
defines what services Westminster provides, determines service levels, and helps prioritize the costs
(i.e., “the price of government™). While it is only one of six criteria utilized in prioritizing the Service
Businesses, it is shown in the core service inventory document in the far right column to help provide
background on how items are prioritized.

Staff Recommended Updates: Staff is proposing a slight clarification to the definitions associated
with Core Business “Choice” and Core Business “No Choice.” For Choice, Staff recommends adding
the phrasing “...includes items required by the Westminster Municipal Code” (W.M.C.). For No
Choice, Staff recommends amending the phrasing “...long term contract, such as a perpetual lease or
IGA.”

As Staff worked through the revision process, inconsistencies in the application of Choice and No
Choice highlighted the need to clarify where W.M.C. and long term contracts fell. Staff recommends
placing the W.M.C. under Choice because City Council has the ability to modify the W.M.C. at any
time, which means City Council could opt out of a service. Obviously, several services/functions are
defined or outlined in the W.M.C. that are dictated by Federal or State law that the City cannot opt out
of; in those cases, the fact that it is legally mandated by Federal or State law would then make the
service a No Choice, rather than Choice, function.

Under No Choice, Staff recommends clarifying that contracts mean those long term in nature, such as
perpetual leases or intergovernmental agreements (IGAs). Staff believes this clarification is important
because not all contracts are alike. For example, a contract for professional services associated with
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creating a development master plan is not comparable to a long term perpetual water purchase
contract (such as the Denver Water/Moffat Tunnel contract).

Staff requests that City Council evaluate these recommended changes and provide direction.

ouncil Approved-Staff Proposed Amended Core Service Inventory & Priorities (Attachmen
D) — The materials included with this Staff Report reflect efforts to create a comprehensive inventory
of services and programs offered. Based on the reduction in force and funding adjustments
implemented in 2010 and 2011 to balance the budget, Staff has reviewed the core service inventory
and provided recommended updates; recommended updates to the document are noted in colored and

strikethrough font.

As City Council may recall, the original review of this attached document was very time and labor
intensive. Staff is providing this Staff Report a week in advance of when Council would normally
receive these materials; Staff respectfully requests that City Council review this document and the
proposed updates, flag any questions or concerns, and come prepared to discuss those items.

During 2010, City Council and Staff worked to create an accurate inventory of services and programs

offered the Westminster community. Recall that the Service Business Priority (tier I, 11 or IlI)

indicates the level of importance (moreso than the Service Hierarchy/“house™). As a recap, on the

attached documents, City Council will find each item as defined below:

0 Business Activity — The business activity is the title found at the top of each document identifying
the primary activity provided. For example, it may be Legal Counsel and Representation, City
Management/Administration, Public Information, Special Events, Community Development,
Recreation Wellness/Leisure Services, Library Services, etc. It will not necessarily tie
specifically to a department name; it will tie to a specific service or program offered by the City.
This is why an item like Special Events, which includes efforts in almost every department across
the City, is included as a comprehensive business activity inventory versus being spread out
separately within each individual department. This allows for a comprehensive review of this
activity in context against the other special events provided in the City.

0 Service Business Priority — Staff identified three tiers of Service Businesses provided. First tier
items (denoted with a roman numeral “I”) are those items that Staff believes are the highest
priority in the provision of services to the community. The criteria Staff utilized may be found in
Attachment B — City Council Approved Service Business Priority Criteria.

o0 Service Business — Under each Business Activity, many associated services have been identified.
For example, under City Administration/Management, Strategic Planning and City Council
Support are listed as services to ensure the accomplishment of the overall Business Activity of
City Administration/Management. It identifies the program or service affiliated with the Business
Activity.

0 Sub-Service Business — Under each service business, the various components that make up the
Service Business are listed. These Sub-Service Businesses are intended to help further identify
the programs and services provided. They provide more detail on what goes into providing the
service business, such as the provision of multi-use recreation centers, adult recreation center,
indoor soccer facility, etc., to provide the Service Business of Recreation Facilities —
Leisure/Wellness Amenities under the Business Activity of Recreation Wellness/Leisure Services.
Each item listed has been prioritized against the other items listed under each service business and
they are listed in priority order.

o0 Service Hierarchy — This is simply one part of the prioritization process; the overall prioritization
process includes six criteria agreed upon by City Council. It is not necessarily any more
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important than the other criteria approved by City Council; it is called out to help in the
evaluation/prioritization process. Where each item falls is but one component of the approved
criteria used to prioritize each Sub-Service Business provided. Items are noted as Community
"Add On's"; Quality of Life; Core Business "Choice"; and Core Business "No Choice.”

Per City Council direction from the original core services inventory review, the City Manager’s Office
worked closely with departments in attempts to apply the service hierarchy more consistently
throughout the organization. As part of attempting this effort, City Council will see that some areas
may have a Service Hierarchy Type as Choice for the primary Service Business but then No Choice
for many of the functions noted below the Service Business. For example, the Police Department’s
“Service Business A — Patrol Services” is listed as a “Choice” item because the City is not mandated
by the Federal or State government or the City Charter to provide patrol services. However, once the
City decides to be in the business of patrol services, then responding to calls for service, enforce state
and local laws, arrest offenders, etc., is a No Choice Sub-Service Business due to Federal and State
laws. Similarly, while the City Charter created a Fire Department with a full-time, paid Fire Chief
appointed by the City Manager who supervises all appointed and volunteer employees and members
of the Fire Department, it does not direct or mandate what the Fire Department shall do or how it shall
provide those services. Based on this latitude and for consistency purposes, Staff recommends that
the Service Business of Emergency Response to Calls be identified as a Choice because the Charter
does not dictate what services are provided by the Fire Department but once we are in the business of
emergency response to calls, then “respond to, contain and extinguish fires; salvage and overhaul; and
emergency medical response” is a No Choice Sub-Service Business.

Additionally, the Recreation Wellness/Leisure Services and Parks and Open Space Business Activities
were significantly modified from the original document presented to City Council during 2010. Staff
in the Parks, Recreation & Libraries Department worked to streamline redundancies within the
original core service inventory and the revised document is more focused on the programs and
services provided the community whereas the original document included a significant amount of
detail. As such, City Council will find the both the revised and original versions attached (the original
version is in orange font with strikethrough the entire document) as a reference.

Staff Recommended Updates: Throughout the core service inventory document attached, City
Council will note a significant amount of recommended changes to streamline and refine the Service
Businesses and Sub-Service Businesses as well as ensure they accurately reflect the services and
program offered given the reduction in force and funds; Staff worked to consolidate and wordsmith
the document in efforts to make it more valuable as a tool to City Council and Staff alike. Under the
“Service Hierarchy — Type” column, City Council will note a fair amount of recommended changes as
a result of the effort to be more consistent per Council direction.

Staff requests that City Council evaluate these recommended changes and provide direction on areas
of concern.

i ncil Approv mmunity Events Criteria (Attachment E) — Developed in December 2009
and refined/affirmed by City Council in April 2010, this document provides Staff criteria to utilize in
prioritizing the Special Events and Community Events Business Activities. Staff utilized these criteria
originally when the core services inventory was developed and through the mid-year update process in
preparation for City Council review.
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Staff is not proposing any updates to this document. Staff requests that City Council review and
affirm that this set of criteria still appropriately identifies City Council’s priorities as they relate to
Special Events and Community Events.

City Council Approved-Staff Proposed Amended Special Events & Community Events Inventory
(Attachment F) — The events included with this section reflect efforts to create a comprehensive

inventory of special events and community events offered in Westminster in which the City either
hosts directly or actively participates. Staff has reviewed the inventory and provided recommended
updates; recommended updates to the document are noted in colored and strikethrough font. These
may include events that have been added to or removed from the City’s repertoire over the last year,
or inadvertently left off of the list last year.

Staff Recommended Updates: Throughout the Special Events and Community Events inventory
document attached, City Council will note a recommended changes to reflect the current list of
outreach efforts in which the City participates.

Staff requests that City Council evaluate these recommended changes and provide direction on areas
of concern.

Potential Additional Adjustments for the September Mid-Year 2012 Budget Review — In this core
service inventory update process, Staff has focused on making sure the document and priorities
accurately reflect the City’s services and programs based on needed reductions in staffing and
program funding in order to balance the 2011/2012 Budget.

In preparing for the Mid-Year 2012 Budget Review process, Staff will provide updated revenue
projections and work to identify any needed modifications to the Adopted 2012 Budget. The mid-year
2012 Budget internal review process will commence in August whereby departments review their
adopted 2012 budgets, look at any changes in services or programs they may either be mandated to
make or recommend based on customer demand, and prepare recommended modifications for City
Council’s consideration. As no significant changes are anticipated for the revenue picture at this time,
the need to offset the costs of new services or programs against existing ones may be necessary.

Staff will return to City Council with any areas identified that might result in service or program
changes in late August (potentially at a fifth Monday Study Session, if needed and if Council’s
calendars permit). This will occur only if significant service or program changes are recommended to
allow City Council time to review and contemplate them prior to the September 26 Post City Council
Meeting Mid-Year 2012 Budget Review. It is highly unlikely that any core service reductions would
be introduced; it is more likely that a level of service adjustment might be recommended but it is
uncertain at this time. An example of a level of service adjustment is the recent creation of a tiered
park maintenance program by the Park Services Division that was a result of the elimination of a park
maintenance crew.

Staff is requesting that City Council take time before the Post City Council Meeting on June 27 to
review the attached documents. City Council is requested to especially focus on core service
inventory document (Attachment D) and identify any key items that they have concerns or questions
about and focus the discussion on those key items during the June 27 meeting since there is a
significant amount of information to cover in a short amount of time. At the June 27 meeting, Staff
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will seek City Council’s feedback on the items noted under the Recommended City Council Action on
the front page of this Staff Report.

Staff will use this information in preparing any modifications to the Adopted 2012 Budget.

If City Council has any questions between now at the Post City Council Meeting about this document,
please contact Barbara Opie at bopie@cityofwestminster.us or 303-658-20009.

City Council is requested to bring these materials with them to the Post City Council Meeting on
June 27.

Respectfully submitted,

J. Brent MckFall
City Manager

Attachments:

e Attachment A — Summary of Level of Service Adjustments 2010/2011

e Attachment B — City Council Approved Service Business Priority Criteria

e Attachment C — City Council Approved-Staff Proposed Amended Service Hierarchy

e Attachment D — City Council Approved-Staff Proposed Amended Core Service Inventory &
Priorities

Attachment E — City Council Approved Community Events Criteria

e Attachment F — City Council Approved-Staff Proposed Amended Special Events & Community
Events Inventory



ATTACHMENT A

Summary of Level of Service Adjustments 2010/2011

The information included within this document provides a recap of the changes made in balancing the
2011/2012 Budget; they reflect many, but not all, of the difficult decisions that City Council made to
balance the budget and are not new items. As City Council will recall, a total of 72.833 full-time
equivalents (FTE) staff positions were eliminated with the 2011 Budget. During the budget preparation,
initial impacts of these staffing and budgetary reductions were projected. As Staff now has more
experience with the reductions, the impacts of these changes are revealing themselves, which, in some
cases, have greater or lesser impact on operations and/or services than originally anticipated. In some
cases, the full impacts of these adjustments have yet to be felt as some of these programmatic changes are
not fully implemented. Staff continues to monitor these adjustments and will revisit the impacts as the
core services inventory is evaluated and updated in preparation for the 2013/2014 Budget next summer.

Below are highlights of some of the adjustments made in services or programs since the core service
adjustments were made in late 2010 and early 2011; many of these adjustments resulted in modifications
and updates to the core service inventory document, which follows later in this packet. This information
is intended to serve as a resource for City Council, illustrating the numerous changes made over the last
year in efforts to balance the 2011/2012 Budget and position the City to be financially sustainable for the
longer term.

City Manager’s Office

o Community Outreach/Office Support Modifications — Three positions (0.8 FTE Neighborhood
Outreach Coordinator, 0.8 FTE Public Information Specialist and 0.5 FTE Secretary) were eliminated
with the Adopted 2011 Budget. The Public Information Specialist position had been vacant for a
number of years and Public Information staff had adjusted the number of special projects taken on
and was more strategic in communication efforts. The Neighborhood Outreach Coordinator and
Secretary position eliminations have resulted in Staff being more strategic as it relates to City Council
Community Outreach Program responsibilities, handling accounts payable and Council support. In
addition, several items, such as scribe notes (which summarized Study and Executive Session
discussions), weekly newspaper clippings, etc., were eliminated as a result of the staffing reductions.
Staff continues to work to maintain the Community Outreach efforts but has limited ability to expand
efforts significantly.

e City Edition — The City has changed the distribution of City Edition to an opt-in alternative for
citizens if they are interested in receiving the publication via direct mail. In the past, City Edition was
mailed to every household in the City. Printed copies are still distributed at key City facilities and at
locations throughout the community. City Edition is also available electronically on the City’s Web
site. Savings are being realized in printing and postage due to the reduction in the previous citywide
mailing of 45,000 copies to the opt-in number of 5,320 for a savings in 2011 of $46,000.

e Business Advisory Group (BAG) — The City has disbanded the BAG. As an alternative to BAG, the
City will utilize ad hoc focus groups as needed on issues of importance to the business community.

Central Charges

e Community Mediation — Mid-year 2010, the City cancelled its contract with Community Mediation
Concepts (CMC). Under this contract, the City paid fees to CMC and then CMC provided free
mediation services to citizens. With the elimination of the 0.8 FTE Neighborhood Outreach
Coordinator and relatively low usage of this service, the City made the decision to discontinue this
free service. The City still offers referrals to CMC, but citizens are responsible for paying mediation
fees.

e Human Services Board — The funding for the Human Services Board agencies was reduced from
$156,000 in 2010 to $80,000 in 2011 and remains at that level for 2012,
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Jefferson County Senior Transit — Funding for the senior transit program in Jefferson County, run
by the Seniors Resource Center (not the County), was eliminated in 2011. It has been a tremendous
success story from its inception. The City previously made an annual contribution of $15,000 for this
service; however, this annual contribution is not necessary for the on-going provision of services to
Westminster residents. As such, the Jefferson County contribution for the Senior Resource Center
provided senior transit was eliminated while the Adams County funding ($26,420) for ALift was
retained in 2011.

Community Development

Historic Preservation/CDBG - Due to the reduction of the 1.0 FTE Community Development
Program Coordinator to a 0.5 FTE, Staff is devoting less Staff time to historic preservation efforts.
This reduction in hours for the CDBG position should not impact Staff’s ability to administer the
CDBG program. Some historic preservation responsibilities have been absorbed by Planning Division
Staff. Overall, the level of activity in the area of historic preservation has reduced, although still at a
higher level than only a few years ago.

Engineering Inspections — The reduction in force has had no effect upon the operations of the
Engineering Division to date despite the loss of a 1.0 FTE Engineering Construction Inspector -
Indexed position due to private development currently being at a very low level. If private
development picks up to a significant level, there could be some impacts to level of service in
engineering construction inspections.

Rental Housing Inspection Program — The changes that were made to make the program self
supporting, such as registration fee and licensing requirements, have created new administrative
responsibilities, especially in the short term. Staff is working on establishing new procedures and
polices, contacting all rental owners and educating the public on the revisions to the program.

Plan Review — The loss of a 0.5 FTE Assistant Building Plans Analyst-Indexed position has
presented challenges to the Building Division. The Building Division front office continues to be
very busy even though there are still not many large tenant finish permits, new homes or new
commercial projects. The criteria that supported the indexed plan review position being reduced to
half time was tied development activity and revenues produced from commercial expedited plan
reviews. The City has not seen too many of these types of projects, but the overall activity level
remains consistently high. The Staff member in the current position is shared between plan review
and field inspection, but he has not provided any field inspection services due to the workload in the
front office.

ODP Landscape Inspections — With the Department of Public Works and Utilities eliminating a 1.0
FTE ODP Inspector, Community Development has absorbed some of this position’s workload into
the Planning Division amongst the current ODP Inspector and the Landscape Planner positions. Staff
has the Landscape Planner handling the drafting and negotiation of Local Private Improvement
Agreements, thereby allowing the ODP Inspector to spend more time in the field. So far, there have
not been any level of service impacts, but some minor impacts could be experience during the
planting and inspecting season.

Finance

Accounts Payable — The Accounts Payable function acquired additional workload as a result of
billing for the Rental Housing Inspection Program (new fee implemented 2011) and Worker’s
Compensation Program being administered in house. These changes, coupled with reducing the
staff by 0.5 FTE, have been more of a challenge than was anticipated. To accommodate these
changes, the two Payroll Technicians assist the one Accounts Payable Technician each week, rotating
between the Payroll Technicians every two weeks. In addition, in order to try and even out the
workflow, checks are produced and mailed twice a week rather than once a week. The City has
eliminated the daily check run that was done for passport processing. People applying for Passports
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are required to present a check or money order payable to the US Department of State to send in with
their passport application.

Sales Tax Coupons — Beginning in January, Sales Tax staff discontinued sending out coupon books.
All new business license holders are able to get the Sales and Use Tax form from the intranet.

Utility Billing — Utility Billing is now doing shut-offs on Tuesday. The biggest challenge is coverage
since both the Utility Billing area and Cashier area are required to be covered at all times. Additional
Finance Staff has been trained for coverage situations and substitute Cashiers have also been called in.
Mail — The Post Office delivers all Friday City Hall mail to the Public Safety Center building.
Finance Staff now collects it on Monday morning in order to process. Finance Staff sorts all City
Hall mail on Monday morning, whereas the City Clerk’s Office manages the mail delivered on
Monday through Thursday.

(]

Reduction of 6.0 FTE - The fifth ambulance is placed into service when staffing allows and will be
in service an estimated 70% of the time during 2011. Depending upon population, future development
and number of calls, some of the Department’s performance measures could be affected, particularly
response time without the fifth ambulance as a regular part of day to day operations.

Reduction of Fire Prevention Specialist — Inspections handled by this position have now been
distributed between the Public Education Officer, the Fire Investigator, the Plans Examiner and the
Fire Marshal. The only significant impact at this point is a reduction in the number of public
education contacts achieved by the Department. As the economy improves and development picks up,
it is anticipated that the Department will be a little slower in processing plan reviews and conducting
inspections.

Reduction of Management Analyst — The elimination of the Management Analyst position has
resulted in reduced capacity to study and research data as it relates to a number of specific issues for
the Fire Department and in staying up on and monitoring current issues in the Fire Service. Issues
involving provisional pay practices, FLSA, emergency call data analysis, performance measure
analysis, and information gathering and has been reduced. The ability to survey for information and
predicting trends falls back on other Fire Department Administrative Staff that already has little
capacity to add to their current workloads.

General Services

Elimination of Secretary for the Environmental and Administrative Services Section — EXisting
staff in Human Resources and the Department’s Administrative Secretary are providing support
services to the Volunteer Program and Environmental Services. Additionally, three volunteers are
helping with data entry and data tracking as well as coordination of the household hazardous waste
collection program.

Reduction in Funding for Technical Support Services in Environmental Services —
Environmental Services reduced its funding for consultants to provide technical support on
environmental matters. This resulted in “in-sourcing” technical reviews on complex environmental
matters. At the same time, Staff reduced the amount of time spent on Green Team matters to
accommodate. This has not slowed the Team’s efforts to support operations that are environmentally
sensitive. Instead of monthly meetings with the entire team, pocket groups meet as needed to address
key projects and the larger group meets quarterly to maintain on-going efforts.

Restructuring of the Risk Management Office — The Risk Management Office replaced two 0.5
FTE Risk Management Specialists with a 1.0 FTE Risk Management Analyst. This restructuring has
allowed the City was able to bring the claims administrative services in-house. This office does also
require some secretarial assistance from the Human Resources Division (1 hour a day) and from the
GS Administrative Secretary.
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Day Porter Services — With the elimination of day porter services at City Hall, contractual staff from
the Public Safety Center assumed the custodial duty of emergency clean-ups, bio hazard cleaning, and
cleaning of the Council Board Room. City Staff assumed responsibility for cleaning their own areas
on an as needed basis. Emergency cleaning is provided by contractual cleaning staff from the Public
Safety Center. This has had a minimal effect on the day-to-day functions and operations of City Hall.
Custodial Services — Reduction of the 0.25 FTE Custodian in the Building Operations and
Maintenance Division required that the cleaning services previously provided by the person in this
position be assumed by contract cleaning staff through 2011 when custodial services are re-bid. The
use of contract staff requires more oversight; however, this has had minimal effect on the overall
operations of the BO&M Division.

Facility Maintenance Pools — The reduction of a 0.5 FTE Senior Maintenance Worker has presented
a number of challenges for the BO&M Division. Pool Maintenance responsibilities expand during
four months of the year (May — September). This also coincides with the busiest time of the year for
the entire maintenance staff. For eight to ten weeks, BO&M Staff concentrate all efforts on the
annual maintenance closings of the City’s six recreation centers. Unfortunately for that three month
period of time, typical service requests that would normally be taken care of within a three to four day
time period may take up to four to six weeks to complete. During the months of June, July, August
and September, only life and safety issues are addressed in the 26 City facilities that BO&M is
responsible for maintaining. The backlog of maintenance requests and preventive service requests are
typically completed through the remainder of the year.

Reduction of the 0.5 FTE Secretary in the Building Operations and Maintenance Division — The
reduction of the secretarial position from a 1.0 FTE to a 0.5 FTE position has been the greatest
challenge due to the decreased availability of phone coverage. It is estimated that 25% of all normal
service requests are called into BO&M. These calls include a number of emergency calls needing
immediate attention. The BO&M Division continues to look at ways to improve service and remains
confident they can find a solution to this issue.

Reduced Messenger Service — To accommodate a 0.5 FTE reduction, the messenger’s
responsibilities were decreased and now involve daily route between facilities; City Council packet
deliveries; coordination of pool vehicle maintenance; and maintenance of postage machine/mailroom
supplies. Twice daily pickup and delivery of mail to the Post Office is now performed once daily by
Post Office employees. Staff in each department has assumed responsibility for posting their
department’s mail and, if posted after the Post Office pickup, has to deliver the mail to the post office
themselves or wait for the next day’s Post Office service. Courier services have been eliminated and
a private courier has to be hired when the service is needed.

Elimination of 0.8 FTE Employee Development Analyst and reclassified the 0.2 FTE Employee
Development Analyst to the Human Resources Administrator position — This reclassification has
resulted in some reductions in the frequency of training course offerings. With the additional 0.2 FTE
in the HR Administrator position, the impact from the elimination of the 0.8 FTE Employee
Development Analyst has been minimized as the HR Administrator, HR Analysts and Senior HR
Analysts have assumed some of the training responsibilities.

Elimination of advertising open citywide positions in local metropolitan area newspapers —
Human Resources Staff has not seen an impact on recruitment efforts for vacant positions with the
elimination of this item.

Reduction in drug screenings — With the smaller workforce, Human Resources has not seen an
impact with this reduction.

Elimination of the e-Learning option for training of City employees — City employees have not
seen an impact from the elimination of this program.

Reduction of 1.0 FTE Deputy Court Clerk in the Municipal Court — The duties of this position
were realigned with several other individuals.
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Reduction of 1.0 FTE Mechanic in the Fleet Maintenance Division — The duties of this mechanic
were related to new Police Car emergency lighting installations and repairs. The installations are out-
sourced to a third party that specializes in this work, while most repairs are done by existing
mechanic staff.

Reduction of 0.5 FTE Secretary in the Fleet Maintenance Division — The secretarial duties that
involve vehicle licensing and tool log management have been absorbed by remaining Fleet Staff.
Sharing work and focused morning activity is allowing Fleet to meet its responsibilities.

Reduction of On-Call Hours — The reduction in hours is not fully implemented during weekdays as
a result of on-going issues associated with Fire Engine 4. The engine has been out of service
sporadically for over fifty percent of the time since the City acquired the engine in 2004 due to
manufacturer issues; Staff and the manufacturers continue to work to resolve the reliability concerns.
Staff will not fully implement the reduced on-call hours until Engine 4 is in service in a reliable
manner.

Preventive Maintenance Schedules that are Aligned with Manufacturer’s — Previously, vehicles
were being serviced on a more frequent basis than manufacturer recommended preventative
maintenance. For 2011, Staff aligned preventative maintenance more closely with the manufacturer’s
recommendations. However, the Fleet Division has kept intact a 10 minute inspection that occurs
every two months (checking oil level, lights, wipers, etc.). Otherwise, preventive maintenance
remains at intervals to match manufacturer’s recommendations while still providing safe vehicles for
Staff use with the motoring public.

Outsourcing Parts Section — The Request for Proposal is out to vendors, with a return day of June
29. If the solicitation process proceeds as expected, the parts operation will be fully outsourced and
stock transferred to the new operator by September 2011. Meanwhile, the parts operation is being
managed by a temporary employee and shared responsibility of Fleet Mechanics.

Information Technology

IT Internal Customer Service and Network Support — The elimination of a 0.5 FTE Help Desk
Technician and 0.5 FTE Network Administrator presented challenges to the department in
maintaining internal customer service performance measure goals. Since 1989, the Information
Technology Department has conducted random monthly customer service surveys to gauge how well
the department and IT staff are doing in terms of responsiveness, communication, cooperation,
technical knowledge and overall satisfaction. While the department did establish a new service
delivery model and self-help service center following core service staff reductions in an attempt to
minimize the service impact, declines in survey rankings in the areas of responsiveness and overall
satisfaction indicated that some customers were not satisfied with new service model. As a result, the
department took immediate steps to evaluate customer needs, service delivery options, technology
tools and staff workloads and allocations to identify steps that could be taken within the new budget
reality in order to further streamline operations and restore high customer satisfaction ratings. Several
changes within the department assisted in achieving that goal within a short period of time. First, the
department implemented a new, more robust and efficient data backup system, enabling system staff
to spend fewer hours on backup administration duties and more time on direct customer
support. Second, the department began evaluation and purchase of a new computer lifecycle and
service management tool to streamline the deployment, updating and management of desktop
computers. IT staff determined that this tool had the potential to save significant staff time by
automating many of the tasks associated with software patch management, application software
deployment to PCs, inventory and more. Third, the department utilized temporary staff to assist in a
few more simple tasks this year, such as helping decommission and prepare old PCs for Rotary
donation. The use of temporary staff saved Systems Analyst time to provide more responsive
services to customers during that time. Fourth, because of the actual and anticipated time saved with
the purchase of new technology tools, Information Technology was able to reassign staff back to the
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Service Center (with a full time Systems Analyst) so that customers would once again have the option
to seek IT services by phone for quick or emergency type requests. Staffing the IT Service Center
with a full time Systems Analyst instead of the previous Help Desk Technician level position further
elevates customer satisfaction by providing a higher level of technical knowledge and more first call
resolutions than previously possible.

Parks, Recreation and Libraries

Park Services/Design Development — Due to a reduction in force of 4.2 FTE in Park Services and a
$40,000 reduction in the Division’s seasonal salary budget, service level adjustments for 2011 include:

Reduced Snow Removal Operations for Park Services — After presenting an operations plan and
receiving City Council direction to proceed, Staff reduced the scope of snow removal within the
City’s park system. Staff is still doing snow removal on circulation routes, but Staff has eliminated
snow removal activities on interior park walkways. Staff has also eliminated snow removal activities
on sidewalks and trails adjacent to business and homeowners that, under City Code, property owners
are required to perform snow removal adjacent to their property (i.e., 72" Avenue, 73 Avenue, and
Huron Street north of 128" Avenue).

Reduced Levels of Park, Open Space and Green Space Maintenance — A three-tiered park
maintenance program and a fourth maintenance tier for other properties has been instituted by Staff
after being presented to City Council at the April 18 Study Session. Service levels have been
adjusted for many parks based on level of usage, types of usage, level of recreation programming and
other factors.

Alleyway Maintenance — Due to core services prioritization and based on City Code identification of
property owner responsibility, Staff has discontinued mowing operations in six alleys located between
Federal Boulevard and Lowell Boulevard (east and west) and 80" Avenue and 83™ Avenue (north and
south).

Reduction in Greenhouse Operations — Staff has reduced the level of service provided by the City’s
outdoor flower program by eliminating 12 flower beds in parks and 88 flower beds along 72" Avenue.
Staff has also eliminated the City’s holiday poinsettia program.

Greenhouse Revenue Generation — The level of service reduction in the outdoor flower and
poinsettia program has freed up enough greenhouse space to grow plant materials that will be sold to
Hyland Hills Park and Recreation District and the City of Northglenn (providing approximately
$4,000 in revenue).

Holiday Decorations — Based on the core service process, the City eliminated holiday lighting on the
trees along 72" Avenue and reduced the EIf Village and related displays at City Hall (implemented
with the 2010 holiday season).

Library Services — Due to the reduction in force of 1.825 FTE in Library Services and the $40,000
reduction in the temporary salary budget, service level adjustments for 2011 include:

Reduction in Hours of Operation — The Library reduced weekly hours of operation at College Hill
and Irving Street starting January 1, 2011. Seven hours per week were reduced at each facility based
upon low attendance during those times.

College Hill Library Hours — College Hill Library hours may change in 2012, depending upon
negotiations with Front Range Community College. Part of the direction with the new 2011 hours
was that Staff would reassess how the new hours are working by meeting with College staff in
June. To that end, Staff is collecting verbal comments they are receiving from patrons every six
weeks as well as collecting comment cards and any other types of complaints or comments received
about the revised 2011 hours.

Change in Holiday Hours — The Library reduced its holiday closures starting in mid-2010. College
Hill and Irving Street were closed for an additional three days in 2010 (the day after Thanksgiving,
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Christmas Eve and New Years' Eve). Both libraries will have the same holiday closures in 2011 and
will added Martin Luther King, Jr., Day as a closure.

Automation Services — The Library no longer provides the same levels of Automation Services
support to Front Range Community College. This service has been complimentary and City Staff can
no longer handle the volume of College requests.

Homework Help — The Library reduced Homework Help by one day each week because of the 5:00
p.m. closure of Irving Street Library on Thursdays.

CCC Online Program — Effective July 1, 2011, the library's Automation Services team will no
longer support the Colorado Community College Online access. The CCC Online program will
absorb this.

Reduction in Temporary Staffing — Fewer substitutes are being brought in to cover vacations, sick
leave and trainings. This may require some story times cancellations as the year progresses.

Summer Programming — Weekly summer programming for children ages 6 to 12 will be reduced to
half of the sessions provided last year, although more children will be able to attend each
session. This is an attempt to make more effective use of Staff and volunteer time.

Recreation Facilities and Programs

Kings Mill Pool Closure — The pool and building have been razed and the site is now being prepared
for a renovated and expanded park. Based on input received at the November 8, 2010, public meeting,
Design Development Staff are in preliminary design with options that include the addition of kid-
friendly activities that appeal to a range of ages. Specifically, ideas being explored to complement
the existing playground and tennis courts include a shade shelter and picnic tables, play elements
focused on spinning and climbing, and a skate spot (a small skate park, appropriately sized for a
neighborhood park).

Eliminated Easter Eggstravaganza, Mother/Son Bowling and Mother/Daughter Tea Events —
The elimination of these events resulted from the core service inventory prioritization process and
City Council input in 2010. There will be both a cost savings and a revenue reduction as a result of
the elimination of the Mother/Son Bowling and Mother/Daughter Tea Events.

Eliminated One Summer Concert — One of the two concerts typically held at the Irving Street
pavilion has been eliminated for 2011. Staff anticipates minimal impact as a result of this elimination.
Eliminated the 9 Health Fair — Colorado had 171 sites offered in 2010, so the impact on the
community is minimal. Staff typically spent over 500 hours on this event and the elimination in 2011
has provided the opportunity to re-allocate those Staff resources to other City programs.

Reducing Entertainment at the Westminster Faire — The entertainment that walked around and
was not part of the staged performers will be reduced for the 2011 Faire. Staff is anticipating minimal
impact.

Reduction in Weekend Hours at West View Recreation and the Swim and Fitness Centers —
Both facilities now close at 6 p.m. on Saturday and Sundays (previously closed at 7 p.m.). This has
had some impact on guests, but was needed to maintain customer service with reduction in staffing
levels.

Elimination of Drop-in Childcare at West View Recreation Center — This has had limited impact
on guest service and fitness program attendance, but this was not a highly-used service.

Reduction of 8.0 FTE at the Recreation Centers — Some of the hours and responsibilities are now
covered by hourly staff or contractors. Many front desk clerk hours, particularly at the City Park
facilities, are now being covered by hourly staff with minimal impact on service. The positive result
is the ability to adjust and “flex” scheduling as needed.

Standley Lake Regional Park

Boat Inspections/Aquatic Nuisance Species (ANS) Program — Review of usage statistics helped
determine the hours that the City offers boat inspections and ANS Program sprayings could be
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reduced to later in the day without problems in maintaining a convenient schedule for permit holders.
The reduction in hours resulted in savings in seasonal park ranger salaries with minimal impacts on
the customer.

Police

Public Information Unit — The elimination of a 1.0 FTE Public Information Officer from the Public
Information Unit has resulted in Staff having to decline a number of community and/or outreach
events due to time constraints and availability of staffing resources. There are 2.0 FTE remaining in
the Department’s Public Information Office.

Fingerprinting — These services are now only being provided to City residents and employees and
the services themselves are only available from Tuesday through Thursday from 1:00 PM-6:00 PM.
Liguor Enforcement — Due to the elimination of a 1.0 FTE Liquor Investigations Officer, Staff has
reduced proactive enforcement activities. Overall liquor enforcement activities are more reactive in
nature. These duties were reassigned to the Intelligence Detective.

Accident Investigations — Due to the reduction of 2.0 FTE Accident Investigator positions, current
Accident Investigators and Traffic Officers have experienced an increased call load.

School Resource Officer Program — With the elimination of 2.0 FTE School Resource Officers in
Jefferson County middle schools, the remaining School Resource Officer assigned to Jefferson
County middle schools is splitting time between Wayne Carl, Moore and Mandalay Middle Schools.
Accordingly, these schools no longer have one dedicated School Resource Officer.

Animal Management — The elimination of a 1.0 FTE Animal Management Officer has reduced
overall animal management service availability to public. Specific items have been eliminated,
including responses to nuisance wildlife calls for service, pick-up of dead wildlife on private property
and overtime for impounding found bicycles.

Domestic Violence Fast Track Program — Following City Council’s direction, Staff pursued and
was successfully awarded the 2011 17" Judicial District Victim Assistance Law Enforcement
(VALE) Grant (Adams County) and the 2011 1* Judicial District VALE Grant (Jefferson County) for
funding of a 1.0 FTE Victim Advocate position.

Project Specialist — In 2010, the Police Department strategically elected not to immediately fill a 1.0
FTE Project Specialist position. The Department’s intent is to see if the duties previously held by this
position can be successfully redistributed and absorbed by existing personnel. If this is successful,
the Department will explore if this position might be more effectively utilized elsewhere in meeting
other service and workload demands, particularly related to core services reductions and impacts.

Public Works and Utilities

Reduction of 2.0 FTE Street Supervisors — As a result of core service evaluation and streamlining
operations to maximize limited resources available for street repair and rehabilitation, the Street
Division was reorganized. Limited impacts on signing and pavement marking phases of service
delivery have resulted from the reorganization. Duties previously handled by the Street Supervisor
positions have been assumed by new management structure including Foreman, Street Project
Specialist and Pavement Management Coordinator.

Reduction in Street Sweeping — Street sweeping service has been reduced from sweeping arterial
streets 12 times per year (monthly) with collector and residential streets being swept 10 times per year
(monthly, March-December), to four (4) citywide sweeping rotations; these rotations include spring,
summer and two fall rotations (leaf clean up), as well as continuance of Post Snow Storm Sweeping.
Citizens’ concerns or requests for service have not increased; however, minor increase in
accumulated gutter debris noticed by Staff.

Reduction in Street Lane Line Repainting — The lane line repainting in the fall was eliminated on
selected collector streets, resulting in a 6% reduction in restriping budget. Staff remains confident
that one time per year restriping is adequate for selected streets with lower traffic volume.
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Reduction of 1.0 FTE ODP Inspector — This position was eliminated from the Public Works and
Utilities Department and responsibilities transitioned into the Planning Division of the Community
Development Department amongst the existing ODP Inspection and Landscape Planning staff. Part
of the initial focus of this position was to encourage water conservation and water savings measures
at the time of landscape installation. Although this focus may shift slightly, inspections are still
currently being successfully performed.

Water Quality Testing eliminations — Staff eliminated a portion of water and wastewater testing
that is not mandated by state or federal authorities. These eliminations included some invasive species
monitoring and heavy metals testing. The elimination of these tests may result in less data for Staff,
which could affect the identification of water quality trends, reduce the amount of insight into lake
issues and could therefore potentially impact operational decisions.

Jim Baker Reservoir Operating and Maintenance Costs — The funding of operating and
maintenance costs associated with Jim Baker Reservoir were reduced based on historical need. The
reservoir is established and does not require the level of funding previously budgeted. No impact to
operations is expected.

Reclassification — A change in staffing from a 1.0 FTE Foreman to a Utilities Systems Specialist in
the Meter Shop saved $4,798 annually and the duties were successfully shifted from the foreman
position to the systems specialist.

Reduction of 4.0 FTE and 4 seasonal positions in Utilities Operations — The meter shop was
reduced from 8.0 FTE plus 4 seasonal employees to 4.0 FTE. In 2010, the meter shop successfully
completed a multi-year change out of all water meters within the City. As the project ended, Staff
determined that the workload had dropped and duties could be handled by a smaller crew. Currently
Staff is evaluating workloads and priorities, especially when customer account turn-offs come from
Utility Billing. The entire meter shop crew plus 2 to 3 workers from other crews assist in turn-offs.
Also of note, some preventative maintenance tasks on large meter testing and meter pit/vault
maintenance are not being regularly performed or are only being repaired on an as-needed basis.
Reduction of 2.0 FTE in Utilities Operations — Along with the reduction of 4.0 positions in the
meter shop, Utilities Operations also eliminated a 1.0 FTE Senior Management Analyst and a 1.0
FTE Special Projects Coordinator. These functions were administrative functions assisting with
budget and capital project management, as well as contract management. A portion of these duties
have been shifted to the Superintendent, while others have been either shifted to the Division
Manager, Secretary and Foremen, or eliminated.

Additional Reduction in Seasonal Program — In addition to the other staff reductions in Utilities
Operations, 2 additional seasonal positions were also eliminated in efforts to minimize the service
impact. Staff quickly realized that without any seasonal staff, much of the annual valve and hydrant
maintenance program would be put on hold or effectively cancelled. After this year of reduced
seasonal hires, Utilities Operations Staff will re-evaluate the need for seasonal assistance to perform
preventative/predictive maintenance and assist with emergency repairs in the distribution and
collection systems.

Reduction in Sewer Inspection and Cleaning — The frequency of sewer inspection and cleaning
was extended from a 3-year rotation to a 4-year rotation, meaning the majority of sewer lines will be
cleaned and inspected once every four years instead of every three. As we are early on in the change,
Staff is uncertain as to the outcome of the longer schedule. Staff has received comments from CIRSA
and the Colorado Department of Public Health and Environment questioning the change, especially if
it begins to impact safety or level of service (dependability) provided to the customer but no
significant issues have been raised by either entity. Staff continues to monitor the impacts and
continues dialogue with both entities.
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ATTACHMENT B

CITY COUNCIL APPROVED
Service Business Priority: Criteria to Prioritize Service Businesses

1. Short Term Focus — Council directives, work activities, or action agenda

2. Long Term Outcome — Visions (principles), Mission (principles), and Goals
(objectives): contribution to achieving

3. Degree or rate of cost recovery

4. Shift the service to a viable, appropriate provider at an acceptable cost (private,
community organization or government)

5. Customer Served (Primary/Secondary) and Value to Customer

6. Service House: no choice, choice, quality of life, add on (no choice is higher priority
than add on)

- City Council approved April 19, 2010



ATTACHMENT C

— City Council Approved-Staff Proposed Amended 6/2011—

Service Hierarchy for
the City of Westminster

—> Keep our mission statement as the primary focus when looking at core businesses:
“Our job is to deliver exceptional value and quality of life through SPIRIT.”

Community
“Add On’s”

Services and/or events that have been added
into City services over the years as we have
had funding and capacity. Examples:

Squirrel traps, school tours, MMCYA, etc.

Quality of Life

Distinguishes the City of Westminster from other cities. It is what makes our City
unique from the others. Enhances and protects assets. They create community identity
and pride. Examples: July 4™ fireworks event, dog parks, Boards and Commissions,
City Council community outreach events, open space, trails, etc.

Core Business

“Choice”
Service is necessary for daily living. These services might be available by another entity

but is a chosen function that is core to our mission for the City of Westminster; includes
items required by the Westminster Municipal Code. Examples: Fire, Police, traffic
safety, streets, water, code enforcement, etc.

Core Business
“No Choice”

Service is legally mandated (federal, state, city charter or long term contract, such as a

perpetual lease or IGA). If we did not provide the service, we would be fined or go to

jail. Examples: Public Records, Clean Water Act, Stormwater, Balanced Budget, Safe
Drinking Water Act, etc.

e Our Community Quality Expectations and Value
e Defines What Service for Our City
e Determines Service Level for Our City

e Costs — The Price of Government

Copyright © 2009: Lyle Sumek Associates, Inc.



ATTACHMENT D
City Attorney's Office

L egal Counsel and Representation

Service SERVICE
Business HIERARCHY -
Priority Type
| Service Business A |Legal Advisor to City Council No Choice
1) Defend City Council in all legal actions brougigainst them No Choice
Provide pre-decisional legal advice as necessatyasist in developing optional pathways to achieve] .
2) . S No Choice
desired objectives
3) Provide legal opinions on potential conflictsrterest on request No Choice
4) Immediately provide City Council with critical ®alaw developments as they are announced No Chpice
. . . o . Choice
5) Providementhlyregularsummaries of new case law pertinent to the Cityitsnoperations .
| |Service Business B |Legal Advisor to City Officersand Department Heads No Choice
1) Provide pre-decisional risk analysis and assisieiveloping options No Choice
2) Provide formal and informal legal opinions andiee No Choice
3) Assist in negotiating agreements with third erti Choice
4) Provide a proactive litigation avoidance trainprggram Choice
5) Attend internal and external meetings on reqaedtprovide legal counsel as necessary Choige
6) Providementhlyregularsummaries of new case law pertinent to the Cityitndperations Choice
. L - e Quiality of
7) Provide periodic legal trainings on specific ssas needed Life )
8) — ) - Choice
Il |Service BusinessC |Prosecution of Ordinance Violations No Choice
. . . s Choice
1) Provide the prosecution services related to ihgsG-ast Track Domestic Violence program .
2) Pursue civil nuisance abatement actions as reyetssachieve code enforcement objectives Choige
3) Prosecute violations of the Model Traffic Code No Choice
4) Prosecute all state counterpart misdemeanorssfen No Choice
5) Conduct trainings for police officers and othéyGtaff on municipal court procedures and crirhiaav Choice
6) Assist Probation Department in enforcing prayary terms and conditions Choice
Il |Service Business D |Legal Representation in State and Federal Court and other tribunals No Choice
1) Defend all claims brought against the City No Choice
2) Serve as either lead trial counsel or co-counsall such cases No Choice
3) Serve as lead counsel in all appeals No Choice
4) Enforce obligations owed to the City by contracby law Choice
5) Prepare and pursue pre-trial dispositive mot{eng. GIA and Sec 1983 immunity defenses) Choicge
6) Prepare all discovery responses on behalf ofttyeand City Staff Choice
1] |Service Business E |LegaJ Preparation/Review of Ordinances, Contracts, Bonds and other Written I nstruments No Choice
1) Recommend and prepare City Code amendments No Choice
2) Draft customized contracts and other legal docusas needed No Choice
3) Provide and maintain an employee accessible bhstandard forms of agreements Choicsg
4) Provide quality control services for all ordinaeccontracts and resolutions Choiceg
Il |Service Business F |Legal Duties prescribed by City Charter or City Council No Choice
1) Manage the City Attorney's Office staff and budge No Choice
2) Effectuate the policies and objectives of the Gignager consistent with the provisions of the City No Choice
Charter and the direction of City Council (WMC 1-3p
3) Provide general legal advice to, and appear asreiitivocate or advisor in, hearings and procesding No Choice
conducted by the City's Boards and Commissions
4 Serve as general legal counsel for the Westmiistenomic Development Authority, the City's General No Choice
and Special Improvement Districts, the Westminkliusing Authority, and other City created entities
5) | Cheice
6) 5) Review and comment on proposed state and fedgisldgon Choice
1

CMO/Department Proposed 2011 Update



ATTACHMENT D
City Manager's Office

City Management/Administration

Service SERVICE
Business HIERARCHY -
Priority Type
| Service Business A |Strategic Planning Choice
1) Facilitation of Strategic Planning process witmsultant, Council and Staff Choice
2) Master Planning Work/Management Strategy Work \Biepartments Choice
3) Facilitation of finalization of Strategic Planaonent and actions to support Goals and Objectives hoic€
4 Engagement with other groups (Boards and Commis$oe-Strategic Plan Session, former Mayors Choice
dialogue, etc)
. . Quality of Life
5) Strategic Planning Class (taught by JBM) Choice
|Service Business B |City Council Support Choice
1) Agenda/Staff Report review, packet preparatom web publication Choice
2) Respond to inquiries, address concerns and prauidiance as appropriate to Council on Policyeissu Choice
3) Scheduling, calendar management and associateidiattative tasks Quality of Life
4) Travel/conference support Quality of Life
5) Accounts payable, p-card processing for Council Choice
6) Messenger/packet delivery Quality of Life
7) City Council budget management/Council ExpendifReport/Funding Requests Choice
8) City Council meeting follow-up assignments Choice
9) New Councillor transition Choice
10) Biennial New Councillor Candidate Forum (heldad numbered election years; traditionally in June Add On
10) 11) IT Support (laptopsylackberriesmart phongs Choice
11) 12) DRCOG Agenda Review/Notes preparation for Council Choice
12) 13) CML Agenda Review/Notes preparation for Council Choice
- Quiality of Life
43) 14) Astute Agenda Memo Training (taught by SS) Choice
. . . Quiality of Life
14) 15) Meeting/dinner preparation .
15) 16) Travel with Council (NLC/CML) Quiality of Life
ey Senboplens Sl
17) 17) Reception planning and staffing Add On
e liosimeelilooinme o nin e lows Sl
|Service Business C |Citywide Budget Development and Management No Choice
Strategic planning and proactive development ofatpey and capital budgets for all City funds (urdihg| .
1) . No Choice
staffing)
2) General budget management and oversight (buegstans, transfers, CIP project closeouts, etc.) oi¢zh
3) Carryover administration Choice
4) Contingency administration Choice
5) Salary and Benefit Surveys (HR)/Salary Projestion Choice
6) Fiscal Modeling and Revenue/Expenditure Projastio Choice
7) JDE Budget Module Training (taught by Budget Temice during budget development year) Quality Qf Lire
8) Building Blocks of the Westminster Budget Prodgaaght by Budget Team once/year) Quality of Life
|Service Business D |Operational/Project Management and Over sight No Choice
1) Personnel management (e.g., hiring freeze, nafffrebrg requests, personnel issues, etc.) No @hojc
2) Interdepartmental management/support (monthiting=ew/ DHs, ED Support, etc.) Choice
3) Westminster Urban Reinvestment Project (WURP)dlmpment Choice
Internal Committee Work (e.g., DRC, UTF, POST, Dlddiings, Wellness, Admin Pros, Managemeni .
4) Choice
Team, etc.)
5) Accounts payable, p-card processing for CMO, & Central Charges Choice
6) Special Projects (e.g=sECBG-Administration,Xcel-Franchise-Renevideet Optimization Study, Award Choice
Applications, Admininstrative Policy updatestc.)
7) Travel/conference arrangements Choice
8) Grant Administration Choice
9) City Hall furniture management, Pride in Appeasstandards Quality of Life
10) Special events/receptions planning and staffing Quality of Life

CMO/Department Proposed 2011 Update



ATTACHMENT D
City Manager's Office

City Management/Administration

Service SERVICE
Business HIERARCHY -
Priority Type
. Quality of Life
11) Management Team/Subcommittee for Management Team ~hoi
12) Staff Liaison to the Human Services Board Add On
12) 13) WEDA Class (taught by SS) Add On
Il [Service BusinessE [Responding to Citizen Concerns Choice
1) Research and response to citizen, businessnetaries, concerns and follow-up Choice
2) Westy CMO email maintenance/correspondence Quiality of Life
3) ommunity-Mediation-Concep M entra Add-On
3) HOA meetings Add On
Il |ServiceBusinessF |Capital Improvement Program Oversight Choice
1) Long-term planning Choice
2) CIP Status Report (three times per year)/ Regptb City Council Choice
3) Ongoing briefing work with departments Choice
. . S Quality of Life
Il Service Business G Citywide Performance M anagement )
Quality of Life
1) Internal performance measurement .
2) Biennial Citizen Survey Quality of Life
I Quality of Life
3) Citywide Workplan .
Performance Measurement Reporting (Take a Closak,Lepartment Reports to CM, ICMA CPM Quality of Life
4) .
Awards Program) Choice
- . Quality of Life
5) Performance Measurement Training (internal artereal) .
6) Colorado Performance Measurement Consortium Add On-Cheieg
Fal Cheeptele fonnpde Doanlboce Sl
. . - - R lity of Lif
Il Service BusinessH Citywide L egidative Participation and Regulatory Advocacy Quality orHe
. S . Quality of Life
1) City Legislative Policy Statement Development .
. ; . Quality of Life
2) State (working with contract lobbyist, CML, etc.) .
. . . . Quality of Life
3) Federal (including National League of Cities, 36 MCC, etc.) .
Choice
. . L L Quality of Life
4) Analysis and recommendations regarding introduegidlation .
Choice
. ] . ] . Quality of Life
5) One-on-One meetings with Legislators (i.e. Mayoreetings) .
6) Legislative Dinner/Event with Legislators Add On
7) Weekly Regularegislative briefingsi.e., with Staff, Council/lobbyist, etc.) Quality (.)f Lire
8) Maintenance of C_|tys State Legislative Scorecardlihe and shared with State Legislators, Managmrnguamy of Life
Team, CML, media, etc)
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ATTACHMENT D
City Manager's Office

City Management/Administration

Service
Business
Priority

SERVICE
HIERARCHY -

Type

Service Business J |I ntergovernmental Relations (CM O participation) Choice

1) DRCOG committees Choice

2) CML committees Choice

3) Adams/Jefferson County City Managers meetings Choice

Adams/Jefferson County Commissioners/Mayors/Marsameetings Choice

5) Metro North Chamber Board of Directors Add On

L

el [ & e
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ATTACHMENT D
City Manager's Office

Economic Development

Service SERVICE
Business HIERARCHY -
Priority Type
| Service Business A |Business Retention Quality of Life
Business Services and Resources (Business Newshitgness Information Resources, Liaison betwee . .
1) . . 5ua||ty of Life
Businesses and City)
2) Encourage Networking and Business-to-Business Ctmfamong Westminster Businesses (Business Quality of Life
Database, Encourage Relationships and Synergy BetWestminster Businesses)
3) Business Retention Visits Quality of Life
4) City Business Data Base Add On
5) Annual Business Appreciation Event Add On
6) Small Business Scholarship Program Add On
7) Small Business Capital Project Grant Program Add On
| [Service BusinessB  [Economic Development Marketing, Promotion and Project Facilitation Quality of Life
1) Westminster Urban Reinvestment Project (WURP) Quality of Life
2) Establish and Facilitate Actions to Meet Certaomg-Term Financial Goals of the City Quality of &if
3) Facilitate Business Ready Environment Quality of Life
4) Encourage Redevelopment of Existing Commerciaptties (office and retail) Quality of Lifg
5) Encourage Development of New Commercial Prope(tffice, retail, light industrial and multi-use) Quality .Of Lire
6) Negotiate, develop and monitor Economic Develapgmdgreements (EDAS) Quality of Life
| 1 [Service BusinessC |Businas Recruitment, Attraction and Expansion Quality of Life
1) Target Industry Recruitment Quality of Life
2) Prospect Recruitment and Development Quality of Life
3) Internal Facilitation of Development Quality of Life
4) Marketing, Networking and Promotion Quality of Life
5) Real Estate Database Add On
6) Jefferson Economic Council Board of Directors (GCM Add On
7) Adams County Economic Development Board of Daec{CMO) Add On
8) Economic Developers Council of Colorado (CMO) Add On
9) Annual MDEDC Site Selection Conference (CMO) Add On
10) Colorado Companies to Watch Advisory Board (CMO) Add On
11) Small Business Development Center Advisory BganO) Quality of Life
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ATTACHMENT D
City Manager's Office

Public Information

BSLZ‘::; SERVICE
Priority HIERARCHY - Type]
| ServiceBusinessA  Print Products Choice
1) City Edition Choice
2) COW Talk Choice
3) Annualcalendar Seleon
|Service Business B |Digital Communications Choice
1) Website/Internet Choice
2) Weekly Edition(includes publication and subscription monitoring) Quality of Life
. . - Quality of Life
3) Website contributor training on Open Text Choice
4) Tuesday Tidbits Quality of Life
5) Social media Quality of Life
6) Intranet Quality of Life
. . . . Quality of Life
7) General consulting on City of Westminster webeldasedia Choice
8) Cable Television Channel 8 Add On
|ServiceBusinessC  [Issues Management Choice
1) Planning sessions Choice
2) Create master strategies Choice
3) Key message development Choice
. Quality of Life
4) Spokesperson training Choice
5) Participation on various task forces (WURP/SoMstminster/Legislative/TOD and others) Choice
|Service Business D |Strategic Communications Plan Choice
1) Public Relations Counsel - External Choice
2) Media Relations Choice
3) Public Relations Counsel - Internal Choice
4) Advertising Add On
Il |ServiceBusinessE  |Graphics Standards Choice
Graphic Standards management includes trainingregrhent, standards manual updates, standards . .
1) . . L Quality of Life
development, legal issues review and consultatioaity signage and banners
Il |Service Business F |Special Programg/l ssues/Pr oj ects Add On
1) Groundbreakings, Dedications and Grand Openifg®nt Consultation Add On
2) Election Coverage - City Edition articles/videaverage/forums Choice
3) Shop Westminster Campaign Quality of Life
4) Update city and trail maps Quality of Life
5) Other Special Projects Add On
Il |Service Business G |City Council support Choice
1) Speeches, research, and specialty writing assigtangi.e. newspaper columns) Choice
2) Strategic Plan communications - external audgnce Choice
Clippings/\Westminster-inthe News Add-On
L isi Sl
Seleoa
1 Service BusinessH |City Council Outreach and Citizen Engagement Choice
1) Citizen communication time during formal City Gmil meetings Choice

2) Mayor and City Council Breakfasts/Desserts

Quality of Life

3) We're All Ears

Quality of Life

4) Stand-Alone City Council Sponsored Outreach evéfirza coffee, Panera Bread, Orchard event, et|

C.)Quality of Life

staff interactions when on a job site with the )bl

Informal Staff Interactions with Citizens (aka: Aessadors to the community; e.g.: PW&U, PR&L, ef

© Quality of Life
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ATTACHMENT D
City Manager's Office

Public Information

BS;:Q; SERVICE
Priority HIERARCHY - Type]
6) Legacy Foundation Board Agld on .
Quality-of Life
7) Westminster Public Safety Recognition FoundaBoard Agld on .
Quality-of Life
8) Grand openings, ribbon cuttings Agld on .
Quality-of Life
e St
9) Outside organization (Eagle Scout Proclamatifiiss Citizen of the Year, etc.) Add On
10) -Schooltours;Receptions, and meeting planning and setup, etc. Add On
11) MetroAdams County Mayors and Commissioners Youth Awédr(erly known as MMCYA) Add On
7
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ATTACHMENT D
Community Development

Community Development

Service SERVICE
Business HIERARCHY
Priority - Type
I Service Business A |Deve|opment Review and I nspection/Compliance Choice
1) Review and Approve/Deny Preliminary DevelopmennRRDP) and Official Development Plan (ODP Choice
Applications
2) Administer Land Use Code and make interpretatiegarding zoning/development standards Choice
3) Review of private infrastructure through Officévelopment Plan process Choice
4) Coordinate other Department/Division comments (engineering, etc.) Choice
5) Public improvement construction plan/studieseevand approval Choice
6) Public Improvement Agreement preparation andsight Choice
7) Review Private Improvement Agreements Choice
8) Act as liaison to the Planning Commission No Choice
9) Coordinate Annexation and review for City Cournaihsideration No Choice
10) Inspect Developments after completion for coargie with Official Development Plan Choice
11) Inspection of developer-installed public impnoents Choice
12) Manage private surety instruments, includingmefrelease as applicable Choice
13) Major project coordination (e.g.: Orchard Towenr) Choice
14) Wireless facility siting and lease review Choice
15) Public art integration into development Quality of Life
|Service Business B |Building Permit I ssuance and | nspection Choice
1) Building construction inspection Choice
2) Building construction plan review Choice
3) Permit processing (building & utility) and issean Choice
4) Certificate of occupancy coordination and isseanc Choice
5) Damage assessment inspection Choice
6) Review Plans for compliance with Official Devetopnt Plan Quality of Life
7) Liaison to Board of Building Code Appeals Choice
8) Contractor licensing Quality of Life
9) Business License inspection Choice
|Service BusinessC  [Storm Water Management No Choice
1) National Pollutant Discharge Elimination SystedPDES) Permit compliance oversight No Choice
2) Floodplain management oversight No Choice
3) llicit discharge detection and elimination ougtg No Choice
4) Grading/drainage plan review and site inspection Choice
5) Storm drainage CIP management Choice
6) Storm Water Utility Fund management Quality of Life
Service Business D |Traffic Engineering Choice
) . I - .. . Choice
1) Traffic control device (signing/striping) coordition with PW&U staff )
2) Traffic signal installation and maintenance oig#rs Choice
3) Traffic Impact Study review and approval Choice
4) Street light installation and maintenance coatiom with Xcel Energy Choice
5) Administration of private bus shelter program Quality of Life

|Service BusinessE  |Redevelopment/WEDA

Quality of Life

1)

Management and administration of urban renevessin coordination with other departments

Quality of Life

2) Large-scale project management (e.g.: OrchardnT@enter, WURP, Holly Park, South Sheridan Wall

sRuality of Life

3)

Develop redevelopment and infill land developnmasiicies and plans

Quality of Life

4)

Legislative advocacy, strategy, financial modgkémd compliance

Quality of Life

Service Business F |South Westminster Revitalization Program

Quality of Life

1)

Implementation and coordination relative to Soutestkhinster Strategic Revitalization Plan, projectd
programs

Quality of Life

2)

Coordinate and facilitate redevelopment activityptlgh recruitment, plan and proposal development,
project management

aQuaIity of Life

3)

Grant writing and administration regarding redepetent/revitalization efforts including Section 188&d
Brownfield's programs and funding

Quality of Life

4)

Public outreach and involvement activities

Quality of Life

5)

Arts Initiative

Quality of Life
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ATTACHMENT D
Community Development

Community Development

Service SERVICE
Business HIERARCHY
Priority - Type
[ Service Business G |Transportation Planning and CIP Administration Choice
1) Transportation CIP Management Choice
2) Regional transportation planning coordinationtwather agencies/jurisdictions Choice
3) Grant application and management of awarded grant Choice

Service Business H |Open Space Acquisition

Quality of Life

1) Acquire properties per the priority list as paed by the Open Space Advisory Board Quality of Life
2) Apply for grants to leverage funds Quality of Life
3) Coordinate the preparation of the Open Spaceifyrigroperty list Quality of Life
4) Act as liaison to the Open Space Advisory Board Quality of Life
5) Remove improvements on properties acquired fengpace and revegetate with native grasses Quality of Life
6) Review development plans for trail opportunitesl public land dedication requirements Quality of Life
7) Prepare master plans for specific open spacespiiep Quality of Life

8) Track acquisitions and amend Comprehensive Rlareeessary Quality of Life
Il |ServiceBusiness| |[Long Range Planning for the City Choice

1) Development of 30 year City Buildout (Comprehgadiand Use Plan) No Choice

2) Coordination of various City Master Plans (Weewer, Transportation, Parks, etc.) Choice

3) Development of Design Guidelines Choice

4) Streetscape Design/ROW areas/fences/landscaping Choice

5) Coordination of Sub Area/Neighborhood Plans Choice

6) Create zoning overlay district and/or new zordatgegories to help facilitate redevelopment Quality of Life
Il Service Business J |Zoning/Sign Code Enfor cement Choice

1) Building Permit Issuance Choice

2) Inspect possible code violations in the fieldgpond to complaints Choice

3) Keep records of open/closed code violation€ase Choice

4) Research Official Development Plan and deterrap@icable zoning requirements Choice

5) Coordinate with City Attorney's Office as necegga prosecute or take appropriate legal action Choice

Service Business K |Geographic Information System (GIS) Administration

Quality of Life

1) GIS database design and maintenance

Quality of Life

2) GIS application development

Quality of Life

3) GIS software maintenance

Quality of Life

4) Cartographic map production

Quality of Life

5) GIS training of City employees

Quality of Life

Il Service Business L |CDBG Administration Choice
Administration including subrecipient grants, wageporting to the US Department of Housing and No Choice
1) .
Urban Renewal Cheice
2) Project implementation selection, oversight amthagement Ngggce
Il [ServiceBusinessM |Property Management Choice
1) Wireless facility lease negotiation and admiiistm (ROW) No Choice
2) Wireless facility lease negotiation and admiwitm (on City facilities) Choice
3) Right-of-Way Permit review, issuance and inspoecti Choice
4) ODP Entitlement of ROW for private use (restatigatios etc.) Choice
5) Capital project post-construction administratfery.: Ranch Special Improvements District, wadts,) Choice
6) Legislative advocacy, strategy, financial modgkmd compliance Choice
Ml Service Business N | Growth Management Program Choice
1) Coordinate with the Department of Public Works &ftilities to determine water availability for exisgy Choice
and potential new development
2) Recommend allocation of available water (or seremmmitments) to each residential and non-residenti Choice
land use category
3) Conduct an annual competition among developelsrsg to develop new residential projects in thiy Ci Choice
Ml Service Business O |Westminster Housing Authority Administration Choice
1) Oversight of Westminster Commons operations Choice
2) Property maintenance of WHA-owned properties: Choice

3915 W. 73rd Avenue (Rodeo Building and vacant tanithe north and west)

7287 Lowell Boulevard

3630 W. 73rd Avenue
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ATTACHMENT D
Community Development

Community Development

Service SERVICE
Business HIERARCHY
Priority - Type
7000 King (future Little Dry Creek Park)
3381 W. 69th (future Little Dry Creek Park)
3) Westminster Commons capital and long-term investplanning and administration Choice
Il |ServiceBusinessP |Rental Housing I nspection Quality of Life
1) Respond to complaints from tenants Quality of life
2) Maintain the Rental Property Data Base Quality of life
3) Systematically inspect all City rental units Quality of life
4) Educate the public, landlords and tenants alteuptogram Quality of life

Service Business Q |Historic Preservation Program

Quality of Life

1) Implement and manage current projects completebiiiation work at Shoenberg Farm and Semper H

B Nality of Life

(short term priority)
2) Carry out annual maintenance for City-owned histproperties per maintenance plans

Quality of Life

Observe and enforce covenants and preservatiomeagethat govern changes at City properties

3) benefitting from State Historical Fund grants No Choice

4) Continue landmark designation and providing dathe Historic Landmark Board Quality of Life
5) Administer and implement zoning and regulatorlygyayoals (this would include any code revisions) | Quality of Life
6) Implement procedures and policies to maintairtifd=t Local Government (CLG) status with the state| Quality of Life
7 Access grant funding for physical rehabilitatiord @tquisition of historic properties, for educatiomd Quality of Life

interpretation, for architectural surveys, andgdtamning

Implement and manage future grant-funded projects

Quality of Life

Manage financial aspects of projects, includingdatithg, raising outside sources of funding, funds

%) management, and grand administration

Quality of Life

10) Work with outside agencies/counties (e.g. JeffletCounty, Westminster Historical Society, etc.)

Quality of Life

|Service BusinessR [Public Art

Quality of Life

1) Administer Commercial Design Guidelines, whictmtzin requirements for public art Quality of Life
2) Community Enhancement Program public art (wittkBaRecreation and Libraries Department) Quality of Life
3) Administration of developer-contributed funding Quality of Life
4) Development review of proposed Public Art & Laoat Quality of Life
5) Site, artist and art selection Quality of Life
6) Project management of art fabrication and irestiath Quality of Life
7) Administration of public art website and othentounications Quality of Life
8) Grants research, application and funds management Quality of Life
9) Liaison to arts community and marketing Quality of Life
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ATTACHMENT D
Finance Department

Finance Department

Ce

9%

Service SERVICE
Business HIERARCHY -
Priority Type
I ServiceBusinessA  |Payrok No-Choice
4o Asmainsiosa o ssll-acaen Mle-Theze
2 oslegoromHoave-balonees Mle-Theze
2y Poseopsrosenstioncionsc-hills Mle-Theze
Work-with-end-users-on-payroll-protecols-a Shoize
|Service Business A B |General Accounting and Financial Reporting No Choice
1) Process, record and maintain records for findti@asactions No Choice
2) Perform month end and year-end close of the Géhedger and various subsidiary systems No Choi
3) Implement and comply with regulatory mandatesiatetnal financial policies and procedures No Choi
4) Prepare reconciliations No Choice
5) Issue periodic financial reports No Choice
6) Issue annual financial report No Choice
7) Provide financial policy and procedures training Choice
8) Provide system suppditnancial management system) Choice
|Service Business B © |Tax Collection/Compliance/Administration Choice
1) Collection, document processing, accounting,raedrds management No Choice
2) Process, policy development and issues management No Choice
3) Enforcement/delinquency collection Choice
4) Audit/examination/protest and appeal management Choice
5) Analysis and forecasting Choice
6) Taxpayer outreach, education and taxpayer service Quality of Life
|Service BusinessC A |Payro|| No Choice
1) Administer payroll function No Choice
2) Track general leave balances No Choice
3) Pay and reconcile insurance bills No Choice
4) Work with end-users on payroll protocols and afspayroll system Choice
|Service BusinessD  |Special District Management Choice
1) Annual budget preparation and periodic amendments No Choice
2) Collect, process, record and report on financaigactions of Westminster Economic Development No Choice
Authority (WEDA), Westminster Housing Authority (WA), and General Improvement Districts (GID)
3) Various agreement administration and compliance No Choice
4) Metropolitan Special District (MSD) evaluationdamonitoring for compliance Choice
|Service BusinessE  |Utility Billing and Collection Choice
1) Maintain records of customers utility usage aagnpents No Choice
2) Bill for and collect fees related to customere of City water and wastewater utility services Qlwice
3) Answer customer inquiries concerning their usevatfer and wastewater services Choice
4) Administer Financial Assistance Program Choice
I [ServiceBusinessF  |Debt Management & Administration Choice
1) Assure compliance with legal and contractual irequents required for borrowed funds No Choic
2) Obtain debt or other forms of capital in a prudeanner as needed to finance the City's capitgépis Choice
3) Maintain a high credit rating for City and Entasg debt Choice
I [ServiceBusinessG  |Retirement Administration Choice
1) Regulatory compliance for retirement plans No Choice
2) Retirement plan record keeping and administration No Choice
3) Retirement plan management No Choice
4) Retirement communication and education No Choice
I [ServiceBusinessH [Bill Payment No Choice
1) Process Accounts Payable No Choice
2) Process off system payments, i.e. ACH, wirest tpayments No Choice
3) Process expense reports No Choice
4) Administer Purchasing Card program Choice
5) Record and report retainage Choice
6) Process Purchase Orders Choice
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ATTACHMENT D

Finance Department

Finance Department

h

Service SERVICE
Business HIERARCHY -
Priority Type
Il ServiceBusiness|  |Revenue Collections Choice
1) Process Accounts Receivable Choice
2) File liens Choice
3) Administer Returned Checks Choice
Il |ServiceBusinessJ  |Grant Administration Choice
1) Administer federal compliance requirements No Choice
2) Prepare the Schedule of Expenditures of Fedesalrds for the Federally mandated Single Audit Noi€ho
3) Administer policy and keep procedures current Choice
4) Conduct training Choice
Il |ServiceBusinessK [Purchasing No Choice
1) Purchasing administration and compliance No Choice
2) Solicitation for the purchase of goods and sewic No Choice
3) Surplus disposal No Choice
Lease space point of contdct negotiationgs Star Pups—Fhe-Beg-&dnd theformer Police Department .
4 Choice
building)
Il |ServiceBusinessL  [Budget Administration No Choice
1) Prepare budget ordinances for supplemental apptoms No Choice
2) Prepare certain Revenue projections and debitsesehedules Choice
3) Calculate carryover Choice
4) Proof original budget Choice
Il |ServiceBusinessM [Cash Management & Investment Choice
1) Manage receipt and disbursement of funds intocamaf the City's bank accounts No Choic
2) Invest cash not needed for imminent payment tf @iligations in a prudent manner Choice
3) Manage relationships with financial institutidhst provide banking services to the City Choice
Il |ServiceBusinessN  [Internal Audit/Education/Compliance Choice
1) Establish financial policies as needed and keestieg financial policies up to date Choice
2) Perform internal audits Choice
3) Write internal audit reports summarizing results Choice
4) Meet with others in the organization on complassues Choice
5) Make suggestions for and help others to estabitehnal controls Choice
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ATTACHMENT D
Fire Department

Fireand EMS Services

Service SERVICE
Business HIERARCHY -
Priority Type
. . ChoiceNe-
[ Service Business A Emergency Responseto Calls Choice
1) Respond to, contain and extinguish fires; sahagkoverhauland emergency medical response No Choice
2) Emergency medicaksponse-antfansport Choice
3) Hazardous materials response No Choice
4) Water rescuelrecovery Choice
5 4) Special Teamsgéchnical rescue (includeepe, collapse, trencind confined spaces), water rescue, hapQaality of Life
team.etc.) Cheiee
FalseFire- Alarm®&esponding to non-emergency calls for service,(eitizen non-emergency medical cglls
6) 5) such as a fever, lift assist, etc., and false caflated by human action or commercial/resideatain No Choice
system function/malfunction)
#) 6) Citizen Assist (lockouts, flooding, lift assistaah reset, smoke & CO detectors, etc.) Quality & Li
8) 7) Police Assists Choice
| Service Business B |Personne| Training & Safety No Choice
1) Fire suppression training Choice
2) EMS Training Choice
3) Hazardous Materials Training No Choice
4) Apparatus driver training Choice
5) Training records management Choice
6) Mot eseualloconen LG Cheiee
7) 6) Special Teams trainingechnical rescue, water rescue, hazmat team, etc.) Choice
. . Quality of Life
8) 7) City Training Choice
9) 8) Professional development/leadership Choice
10) 9) Paramedic/Firefighter Field Internships/Ride-a-k®ng Add On
| Service Business C |Non-Emergency Station Duties Choice
1) Apparatus cleaning and maintenance Choice
2) Equipment cleaning and maintenance Choice
3) Station cleaning and maintenance Choice
4) Complete reporting requirements No Choice
5) Business preplans Choice
| Service Business D |Administrative Functioning No Choice
1) Personnel management No Choice
2) Budget development, adoption, & management No Choice
3) Internal communication Choice
4) Data entry, overview, analysis, storage and raparice No Choice
5) Department physical fitness program and medwaening Choice
6) Equipment testing & maintenance (Hose, laddeE&4&etc.) Choice
7) Ambulance billing Choice
8) Technical services - computers, software, raditss, Choice
9) Equipment specification/Purchasing Choice
10) Facility maintenance/remodels Choice
11) Grant management Choice
12) Local/Regional Committee/Task Force attendance Add On
. . ChoiceNe-
Service Business E Emergency M anagement Choice
s ChoiceNe-
1) Mitigation Cheice
ChoiceNe-
2) Recovery .
. ChoiceNe-
3) Planning .
4) Community preparedness & training Choice
13
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ATTACHMENT D

Fire Department

Fireand EMS Services

ife

Service SERVICE
Business HIERARCHY -
Priority Type
Il Service Business F |Fire Prevention Choice
1) Code Enforcement/Inspections Choice
2) Plan Review Choice
3) Follow-up on citizen complaints Quiality of Life
4) Permits (Tents, burning, etc.) Choice
5) School construction plan review/inspections Choice
6) Fire hydrant flow and pressure testing Add On
7) Tier | & Il hazardous materials information reftosy No Choice
8) Phase | environmental assessments No Choice
I |Service Business G |Fire|nvestigati0n/Arson Choice
1) Cause determination Choice
2) Juvenile Fire Setter Counseling Quiality of Life
3) Arrest the bad guys Choice
4) File Charges with District Attorney Choice
5) Participate in Court proceedings Choice
I |Service BusinessH |I nter gover nmental Participation/Assistance Choice
1) Mutual/auto aide Choice
2) Assist other City Departments as requested Quiality of Life
3) Training City Staff ouside FD - haz mat, AED rith, confined space, SCBA, etc Choice
4) SCBA fit test, maintenance and training Choice
. Quality of Life
5) Metro Dive Team .
) . Add On
6) Wildland Fire .
7) North Area Technical Rescue Team Add On
8) Urban Search And Rescue Team (USAR) Add On
9) Membership/officer for regional/statewide/natibassociations Add On
10) Assist other agencies - promotional processstng, etc. Add On
LI} Service Business | |Pub|ic Education Quality of Life
1) School Programming/drills Quiality of Life
2) CPR/First Aid Training Add On
3) AED Training Quiality of Life
4) Smoke/CO detectors Add On
5) Evacuation drills Quiality of Life
6) Emergency operations plan development Quality of Life
7) Fire Extinguisher Training Add On
8) Group presentations - HOA, Scouts, Churches, etc Add On
9) Safe house program Add On
LI} Service Business J |Pub|ic Information/M arketing Quality of Life
1) Community information during emergencies - t@ffinow storms, large events Quiality of L
2) Community contact person Quality of Life
3) Fire Department media releases Quiality of Life
) . ) Add OnQuality|
4) Marketing the City and Fire Department of Life.
5) Written City Documents - Weekly Edition, City Edi, etc. Add On_QHamy
e
Fundraisingor Fire Department charities (e.g., Burn Fund, iwaésster Public Safety Recognition
6) . Add On
Foundation, etc.)
7) Social media - Twitter & Facebook Add On
14
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ATTACHMENT D
Fire Department

Fireand EMS Services

Service SERVICE
Business HIERARCHY -
Priority Type
. . . Add OnQuality]
I} Service BusinessK Community Outreach of Life.
1) Westy Med Quality of Life
2) Child car seat installation/inspection Add On
) . Quality of Life
3) Fire Station Open Houses
4) Senior programming Add On
5) Home inspection Add On
- . Add OnQuality]
6) Fourth of July Fishing Derby/Fireworks .
. Add OnQuality]
7) Santa Fire Truck Program .
8) Blood pressue screening Add On
9) Citizens'Fire Academy Add On
e O-plovue Henlblajr el
11 10) Home Town Christmas Tree Lighting Ceremony/Firei8ie#1 Historic Societgtation-1-HeolidayTree [Add OnQuality
12) 11) Ambulance standby (football games, cancer walk) etc Add On
43) 12) Attend business/charity events Add On
14y 13) Fourth of Ju¢ommunity parades Add On
15
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ATTACHMENT D
General Services

Administrative & Environmental Services

Service SERVICE
Business HIERARCHY -
Priority Type
I Service Business A | Administration of Citywide Functns No Choice
H dget Llechsies
2 1 City Staff Liason / Intergovernmental Relations &uwpport includes Federal Legislative Activities 86, Choice
FastTracks, Adams County Community/Senior TrahgkTA
. . - . ChoiceNe-
3) 2) City Facility Building Security .
4) 3) Administrator of Threat and Violence Action Team Add On
Administration of Citywide Policies including saliation in City Facilities, Acceptance of Gifts, ifian . .
4 . ) lity of Lif
5 4) Reimbursement and Employee Services Awards Quality of Life
8) 5) Use of City Hall by the Public Add On
Al Lerermanecieosuremet i el
I [service Business B\ [Environmental Compliance Auditing and Technical Suport No Choice
Annual Compliance Auditing of one operation perryaad subsequent compliance assurance progran .
1) ) ! . No Choice
implementation (Stormwater Permit)
2) Contractor support: Water Lawyer, Environmentahier, Environmental Engineer, 24-hour Spill Suppor  Choice
3) Operational Industrial Waste Disposal (Hazardm Asbestos containing) Choice
4) Property Acquisitions Environmental Screening @teanup project oversight Quality of Lif
) . - Quiality of Life
Il Service Business & Citywide Volunteer Program ~hoi
e I . . Quality of Life
1) Volunteer position identification, recruitmentysening, and placement .
2) Supervision of key programs: City Hall Informatibesk Ambassadors Supervision, Snowbusters, Sped@alality of Life
Projects, Disaster Volunteer Management “heles
) . . : ChoiceNe-
1] Service Business & Internal and Community Education and Outreach olee
Choeice
Stormwater Permit outreach activities and intetraahing (includes Household Hazardous Waste Pmgra .
1) o ; No Choice
which includes the One-Day Paint only event)
2) Outreach activities and internal training on envimental best practices (Hard to Recycle Guide, 8/ast| ChoiceNe-
Management, Spill Prevention) Choeiece
Staff Liaison to the Environmental Advisory Boasgives to help with the community involvement morii .
3) 3 o . Choice
of the City's Stormwater Permit)
3) Sheles
4) 4) Outreach events - Volunteer Program (AppreciafiB®, Open House) Quality of Lif

1

5) 5) Recycling Education

Quality of Life
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ATTACHMENT D

General Services

OVERALL, suggest consolidating the Administration & Environmental
& Administrative Services functions together as shan in first page
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ATTACHMENT D

General Services

OVERALL, suggest consolidating the Administration & Environmental
& Administrative Services functions together as shan in first page
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ATTACHMENT D
General Services

Building Operations & Maintenance Bivisien

3%

Service SERVICE
Business HIERARCHY -
Priority Type
. . . . ChoiceNe-
| Service Business A Facility Maintenance Choice
2) 1) Unscheduled emergency repalr/response (24/7 30tmleﬂponse) No Choice
3) 2) Preventative maintenance Choice
3) Hazardous Waste coIIeCtlon/dlsposaI (i.e. Ilgjptumllasts and refrlgerant recovery) No Choic
5 4 @%en&ﬁ’ool mechanlcal systennsalntenance and opelatlon No Choice
6) 5) Predictive maintenance - replacement prediction Choice
#) 6) Customer facility enhancements Add on
8) 7) Maintenance related to parks, playgrounds, ufiliyded facilities Add on
9) 8) Non maintenance external requests (i.e. recychitmt cleanup, animal mitigation, graffiti removelc.) | Quality of Life
Non maintenance internal requests (i.e. comfof$,caloving furniture and boxes, hanging pictures s
10) 9) L Add on
fabrication, etc.)
|Service Business B | Facility Maintenance Contractugbervices / Regulatory No Choice
1) Oversight of independent contractors providifig $iafety services certification in City facilities No Choice
2) Elevator inspections *State regulated No Choice
Security and fire alarm inspections (i.e. Sprinklgstems, fire extinguishers, alarm panels, and hor .
3) No Choice
strobes) *State regulated
4) Emergency generator inspections *Locally regdlate No Choice
5) Backflow device inspections *State regulated No Choice
6) Electrical inspections *State regulated No Choice
7) Electronic card key access systems No Choice
8) Security System Intrusion Alarm and Security Ceanmaonitoring (24 hour alarm response) No Choid
Service Business C Energy Management and Facility Stainability Issues ChmceNe
1) EECBG Fund / DOE Reporting No Choice
2) Energy Savings Capital Improvement Contracts Choice
3) Energy Savings / Personal Responsibility / Edanat Choice
4) Energy Tracking / Citywide Choice
5) Xcel Energy Franchiségreement /- CompliancAdministration Choice
Il Service Business D Custodial Services ChOiC?NG
Choice
1) Contract management for custodial services @@tions (5) contractors ChmceN—e
2) Custodial compliance inspections Quality of Life
. . L ChoiceNe-
3) Procurement of products associated with custcéiaiices .
. ChoiceNe-
4) Contract management for solid waste removal .
5) In house custodial services Quiality of Life
6) Contract management for vending machine and ecievices Add on
7) Citizen recycling services Add on
] Service Business E Facility Independent Maintenanc&ontracts ChmceN—e
Choice
1) Elevator service maintenance No Choice
2) Emergency repair, contracts, electrical, plumpigAC, flood and fire restoration Choice
3) Sanitary sewer pumping maintenance ChmceN—e
Choice
4) Emergency generator maintenance Choice
5) Roof warranty maintenance ChmceNe
hees
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ATTACHMENT D
General Services

Building Operations & Maintenance Bivisien

Service SERVICE
Business HIERARCHY -
Priority Type
. . . ChoiceNe-
6) Uninterruptible Power Supply Maintenance .
o ChoiceNe-
7) Pest extermination .
8) Large bay door maintenance Choice
. . . . ChoiceNe-
i Service Business F City Facility Leases )
Oversight of lease agreemenisintenancdor tenants occupying the following City ownedifiies:
1) Kings-Mill-Jeffeo-Head-StarDept. of Corrections & CDOT (former Police Departitje Community No Choice
Reach (former 76th Ave. Library), and Westminstetétical Society
2) Accounts receivable No Choice
3) Maintenance of housing authority facilities Choice
m Service Business G Cap.i"[a'll Improvement Projects / General Fund, PublicSafety, Parks, Recreation and Libraries Choice
Facilities
1) Construction project management design review Choice
3) In house and contractual Choice
2) Contracted projects Choice
5) Remodels Choice
4) New construction design review Choice
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ATTACHMENT D
General Services

Municipal Court

Service SERVICE
Business HIERARCHY -
Priority Type
| Service Business A | Court Activities No Choice
Administrative Activities including maintaining araverseeing records management system, statisticall
1) 1) tracking and review of operations, staff supervistooss-training/daily activities oversight, budget No Choice
security services
2) Appellate Services: bond setting, stay of executidiines/penalties, official transcripts, and ntoring No Choice
appeals
Clerical Activities including receipt of all summ®mto records management system, prepare anghset{u
2) 3) file, schedule cases for arraignment hearingsstisstourtrooms clerk, schedule interpreters asled, No Choice
process all motions filed, send disposition receod®epartment of Motor Vehiclespswerphones,
process warrants and protection orders, cross-&asist with jurors, assist customers
3) 4) Conduct arraignments, provide written and oral selvients, accept pleas No Choic
4y 5) Setand Conduct jury trials, court trials, varitiesirings No Choice
5) 6) Sentencing No Choice
6 7 Collections Activities including payments, schedatel set-up deferred payment meetings and pldies, e Choice
overdue cases, monitor all cases in collectiostat
Sentencings options include: jail, community sexyfines and/or costs, restitution, work releaséiame .
A 8) . . . Choice
detention, numerous alternative sentences, prabatio
8) 9) Security Services including assistance to Courtdkals as needed ChOIC.eJNe
Conduct-orientation-to-prospectivejurdiey Commissioner and Support: administrative fions such ag
9) 10) qualifying letters to prospective jurors, summond aotifications of prospective jurors, show canstces] No Choice
for failure to appear jurors, and orientation abgpective jurors
Miscellaneous Activities: participate in congressil hearings, conduct juvenile probation school . .
11)
10) 11) visitations, speak at schools when requested Quality of Life
| |Service Business B | Prisoner Transports No Choice
1) Judges and staff process cases and provideroawshals with daily paperwork No Choice
2) Prisoners are transported by 3 court marshaledioous hearings daily No Choice
) -
2)
3)
H# Service Business D
£D)
2)
3) le—heies
4 Llechsies
1l Service Business E | Probation Services Choice
1) Prepare Pre-Sentence Reports and/or record cheaksjuired Choice
2) Supervise adult and juvenile probationers Choice
3) Prepare probation revocations and schedule lgsarin Choice
4) Attend monthlyright juvenilecourt sessions and make recommendations to the judg Choice
5) Testify in court as necessary Choice
. . Quality of Life
I} Service Business F Volunteer Program ~hoi
1) Solicit, interview, train and monitor voluntegeosassist with docket pulling and scannifge-Cost Quality pf Life
2) Solicit, interview, train and supervise voluntet oversee probation cas€se-Cost Quality pf Life
. . ) . Quality of Life
3) Conduct monthly training sessions and staffingasfes sessionsde-Cost .
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ATTACHMENT D
General Services

City Clerk's Office

Service SERVICE
Business HIERARCHY -
Priority Type
| Service Business A | City Council, Special Permit andicensing Board, Election Commission Support No Choice
1) Minutes No Choice
2) Agenda preparation/distribution/posting No Choice
3) Satisfy Colorado Sunshine Act Requirements No Choice
4) Codification of City Code and City Charter No Choice
5) Boards and Commissions recruitment/ intervieygggntments/ reappointment No Choice
| Service Business B | Election Administration No Choice
1) Perform all duties of City's Designated Electiificial No Choice
2) Propose policy, legislation; develop procedures No Choice
3) Chair Election Commission No Choice
| Service Business C | Administer Local and Applicablet8te Licensing Regulations No Choice
1) Process new and renewal applications No Choice
2) Fulfill administrative approval processes diatily WMC No Choice
3) Update databases and issue licenses No Choice
4) Schedule hearings and Special Permit and LicBoaed meetings No Choice
5) Ensure compliance No Choice
6) Categorize business type for logical retrievakabsite business directory Quality of Li
Il |Service Business D | Administer Citywide Document Margement Program No Choice
1) Fulfill functions of Official Custodian of Reccsd No Choice
2) Coordinate responses to CORA requests No Choice
3) Develop and implement policy and procedures Choice
4) Audit for compliance Choice
Il Service Business E | In-House Print Shop Operations driManagement Choice
1) Provides training on safe equipment operatiomsnaaintenance Choice
2) Prints forms and products for internal use Choice
3) Coordinate outside printing jobs Choice
4) Ensure compliance with City's graphic standards Quality of Life
5) Bills internal and external customers for pristig Choice
6) City Hall shipping and receiving Choice
7) Prints materials for employee job-related prafess organizations Choice
Sl e
! Cheice
e
Cheiee
e
Cheiee
Cheiee
Sl s
e
: :
e
I} Service Business & Passport Acceptance Agency Add On_; )
1) Monday-Friday afternoon service by appointmerty on Add on
2) Evening service on 4th Monday of each month Add On'; )
ol
3) Off-site services by special request, i.e., lsghools, libraries Add On'; )
ol
Service Business H
H Choic
B e
2 puay ot
Yuality-of Lif
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ATTACHMENT D
General Services

City Clerk's Office

Service SERVICE
Business HIERARCHY -
Priority Type
. . . L Quality of Life
1 Service Business$] Miscellaneous Activities ~hoi
1) Centralized coordination of legal publicationsy@ide No Choice
2) Citywide Switchboard Operations (includes knowled§emergency procedures, provision of directian t Choice
City facilities, and handling calls bipassing auated attendant)
Messenger (includes daily delivery of mail/supptie€ity facilities, maintenance of postage mactsnd .
3) . . . ) Choice
associated supplies, and weekly Council packetetsi
2) 4) Parking Permits for Standley Laked Pomon#igh School Add Oﬁ n.f )
3 5) Notary Public Services for City documeiiiote: notary public services are are also avalabkhe public No Choice
at no fee as an Add ©Gn-Chemervice)
4y 6) Condolence Plants for City Employees and Directifi@sn Add Oﬁ n.f )
. . Quiality of Life
5) 7) Reservations: Fleet Pool Cars, Council Chambers .

CMO/Department Proposed 2011 Update

23



ATTACHMENT D
General Services

Fleet Maintenance

Service SERVICE
Business HIERARCHY -
Priority Type
. . . ChoiceNe-
| Service Business A Vehicle Fuel Management Choice
1) Convenient, safe fuel dispensiagd fuel containment No Choice
2) vel-containment-during-fueling-operations-andwmpstorage No-Cheice
3 2 Consis_tgnt_, relia_ble fuel supply meeting ASTM regoientsincluding tracking monthly balances and No Choice
reconciliation with statements
4 selementabcboinere nsonalliidn o e s le—heies
Pricing-that-suppe inancial-health-(e-g-skimg for-alternativesforpurcha ublpnitoring and .
5 3 acting to acquire competitive fuel pricing to maienlimited financial resources g ’ Choice
Accurate fuel trackingor internal purposgghat includes transaction time, date, fuel tyst, and .
8) 4) . . Choice
guantity by vehicle
7) 5) Multiple locations for disaster mitigation includesntracts with local suppliers like Diamond Shackro | Quality of Life
I Service Business B | Vehicle Maintenance No Choice
1) Fire, Police, Utilities, Streets support baseegorergency and equipment requirements No Choite
I : . ChoiceNe-
2) Snowstorm suppaorbefinition-of a-major-storm-needs-to-be-diseussed Choice
. ChoiceNe-
3) After-hours maintenance support Choice
4) Field service or schedule vendor such as tirepemy Choice
5) Repair fromprevgntative maintenanceM) priority to reduce unscheduled downtime tifmesludes Choice
blending Westminster's PM schedule and guidelirigs manufacturer's)
8) Blend Westminster's PM-A, B-& hedule and gumdslwith-manufacturer's Choice
#) 6) Determine shop repair, warranty repair, operatf@tgaor sub-let for work. Choice
8) 7) Stock and non-stock parts to meet vehicle mainmdemandsgirough a third party supplier. Choice
10) Part stocking-adjusted by obsolescence reports Quality-of Life
S 8) Maintain quality & consistency witm-housethird partyemergency vehicle lighting and specialty No-Choice
9) installations Quality of Life
el .
10) 9) No-charge bench stock management (small partsaatte other departments) Add On
. . . - . . ChoiceNe-
Il Service Business C Vehicle Acquisition, Tracking an®isposal .
Perform in-house-Maintaiopacity emissionesting as a third party for the Stamdmaintainvehicle .
1) . . No Choice
registrations
2) Used oil and filter management and recycling No Choice
3) Battery and electronic waste product management No Choice
4) olicit-third-party-body-shops-to-bid-body-and-fearapa No-Cheice
4) 3) Vehicle replacement planning (includes creatpectications with departments) and actual purchase Choice
5) 4) Create monthly Preventive Maintenance (PM) schealutedistribute to department contacts Choice
&) 5) Track vehicle maintenance cost history, includingidents; cradle to grave Choice
A Dhloeenliels cocaiiendor s sode oo e Clipeo i
2) 6) Evaluate quality and accuracy of damage repairssaratd based on quality and price Add On
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ATTACHMENT D

General Services
Human Resources
Service SERVICE
Business HIERARCHY -
Priority Type
. . . ) ChoiceNe-
[ Service Business A Recruitment/Selection Choice
1) Marketing organization as an employer of choimientifying uniqueness Choice
2) Candidate assessment (i.e. application scregiindeinterviews, assessment centers, backgrounds) ChOIC?NG
3) Establish market wage No Choice
4) Selection criteria (consistent with values ofargation and management philosophy) Choice
N o ChoiceNe-
5) Maintain Job Descriptions .
L .. . ChoiceNe-
6) Promotion (i.e. Internet, ads, announcementstgob, career fairs on local government as empjoye .
| |Service Business B | Employment Information and Compdince No Choice
1) 1) Processing of employment pay and status changes No Choice
2) 2) Establishing rules, procedures and standards to@esmpliance No Choice
Management of HR information systemd records in electronic format per legal retentauirements .
3) 3) : A T L L No Choice
(including employment history, individual and orgaational employment compliation)
4 , . . g - e g .
5) 4) Safeguard confidentiality related to personnekfaad employment records No Choicd
) 5) Interface information with payroll, pension, depaght managers, vendors No Choicé
7 6) Staying current.with laws and regulations relateitman Resourcesd developing and submitting No Choice
reports as required (e.g., EEO, etc.)
8) Repeort-development (EEO;-etc.) No-Choice
9) 7) Record management of compliance No Choice
10) 8) Unemployment claim administration No Choice
11) 9) Application and screening system maintenance No Choice
12) 10) Management of Performance Appraisal developmeatgssing, records, and review Choice
43) 11) Distribution of information on rights and responliiles as employees and employer No Choicge
4__4) A.A'. epapnce-orempiovimen hi ) '.evg", ',ue_g,l 'en-, emptevimen =ll=' 59{ heee
15) 12) Coaching and training to mitigate or avoid emplogitmésk Choice
. . . . ChoiceNe-
| Service Business C Employee Relatiomsid Retention .
1) 1) Devt_elop_ment of Partnership on employment_ issqu miinager,s'.ncluding performance issu_es, ConSiSteEbuality of Life
application of Personnel Rules, and facilitiatienvices (for conflict or enhancement efforts imtss
2) Consultation-on-performance-issues Quality-of Life
Ensure fair treatment and respectful work envirammeith jobs structured to ensure meaningful work,
2) valuing employee contributions and encouraging gegeent and ownership, including employee Choice
recognition efforts and employee feedback
3) 3) Investigation on EEOC complaints No Choice
4 o Ensure compliance with employment law requireméitcipline, Title VIl wage, FMLA, FLSA, ADA, No Choice
ADEA, HIPAA, USEARA)
5) 5) Ensure Personnel Rules consistent with MunicipaleCand Federal/State laws No Choice
6) sRotrancleinneslenden e e nanl i es Cheiee
) Educate managers and supervisors on managemesgqptily, expectations of employees and applicat{on Choice
of rules
8) Ensure ethical-application-of City standards e
9) 7) Manage Grievance process and Personnel Boardiatafin No Choice
11) 8) Chair EAC, ERAT, Healthcare task force, CDL tastcéoetc. Quality of Life
12) 9) Inform employees regarding Personnel Rules No Choice
10) Onboarding and orientation Choice
25
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ATTACHMENT D
General Services

Human Resources

fe

Service SERVICE
Business HIERARCHY -
Priority Type
| Service Business D Management of Budgeted City-widemployee Expenses ChomgzN&
1) Strategic planning on overall compensation budgeelopment (what's in, what's out) Choice
2) Benefit Budget Development (Health, Insurance®eroployment, Medicaréensionextra development) ChOIC?NG
3) Conduct analysis ancevelop recommendations for Budget: classificatieaige changes, benefits, ChoiceNe-
Choeiece
4 bletholes
5) Cheles
8) Sheles
v Cliboot e
I |Service Business E | Organizationaind EmployeeDevelopment Initiatives Choice
Forecasting organizational needs/gapsistrategically planning initiatives to address gapsl staying
abreast of cultural trends impacting workforce I(iding Succession Planning, Leadership Development, .
1) 1) . . . : . . Choice
generational issues, social media, exit of babyrsre, alternative workschedules,
shrinking workforce, etc.)
2) 2) Cham'pioning. \{alues gf organizatiorl (i.g. apprajsatection criteria, modeling, discipline, recdgm, Choice
coaching, training, written communication)
Comprehensive training program for all levels ofpéoyees, including mandated specialized training,
3) facilitation to meet specific operational needgp&uisor Academy, Leadership Development programg$,  Choice
and career development
3) Driving-and supporting change- initiatives e
4 2 Consult/Coach oreorganizatioreensultation-and-ceachirgforts and when performance issues are Choice
present
5) 5) Ensure consistency in approach and practices wategic goals and values Quiality of Li
6) Performance Appraisal developmental goals baseCitywide competencies Choice
6) creeconiondbnninecne Losclne s Dn o ie i Sl e
79
8)
I |Service Business F | Benefits Administration No Choice
1 1) Deyelopment of comprehensive market based beratkageincluding provider selection and utilizatio ChoicQNe
review “heles
2) 2) Ensure legal compliance in benefitsd day-to-day benefit administration No Choice
3) e e O] Llechsies
4 reviderselestion le—heies
6) 3) Case management (MIL, STD, FMLA, Limited Duty, LTD) Quality of Life
3 4 Encourage responsible consumerism for health E&&Xe disease management, preventative screen, urgéntality of Life
care versus emergency room) Sl
8) 5) Survey competitors benefit provisione., biennial benefits survey) Quality of Life
Il Service Business G | Compensation No Choice
1) Development of comprehensive compensation package No Choice
2) Ensure legal compliance in compensation (FLSA) No Choice
3) Job Classification, Analysis, audit and ensuteriral/external equity ChOIC?NG
Choeiece
4) Policy Development (overtime, promotions, paygpession, bonus, pay structure) ChOIC?NG
5) Ensure consistent application of pay philosopiy standards Quiality of Life
6) Survey competitors salatye., biennial salary/market survey) Quality of Life
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ATTACHMENT D
General Services

Human Resources

Service SERVICE
Business HIERARCHY -
Priority Type
H ServiceBusiressH |Retention Cheice
T i } ent cheiee
2) y
3)
4)
5)
6)
H Soopdesiusinnes |
H
2)
3)
4
5)
6)
A
8)

Service Business J

Wellness/Encouraging a healthydlistyle at work and at home

Quality of Life

Choeice

Cost containment initiatives for healthcare (prés#ive screenings, educational programs, disease

1) management, family focus programsjuced benefit cost, reduced leave, identificationsk factors in Choice
City population to redirect program)

2) Wellness Program requirements monitoring: accotiitiafor personal health and provision of reduced | Quality of Life
health premiums Choice

3) Promote culture of health and balance (managenfidfAB, education programs, nutrition and fitness | Quality of Life
programs) Choice

4) . ! m) ]
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ATTACHMENT D

General Services

Risk Management

Service SERVICE
Business HIERARCHY -
Priority Type
| Service Business A | Property & Liability No Choice
1) Insuring City property and liability risks No Choice
. o . . ChoiceNe-
2) Protection of the City’s assets and servicesufinananagement of claims Choice
3) Assisting citizens with claims against the City Quality of Life
4) Coordination of litigated claims between CAO &mability insurance coverage Choice
5) Maintaining appraised property value database No Choice
|Service Business B | Workers' Compensation No Choice
1) Insuring City Workers' Compensation risks No Choice
. o . . ChoiceNe-
2) Protection of the City’s assets and servicesuinananagement of claims Choice
3) Return-to-Work program Choice
4) Fitness for duty after work-related injury Choice
5) Education and resource for employees and sujpesvis Quality of Life
Il [Service Business C | Safety and Loss Control Choice
1) Citywide Safety Committee and support of Departifiivision committees Choice
2) Resource for City staff Choice
3) Training and education Choice
4) Ergonomic workstation evaluations Choice
5) Property safety survey/inspection Choice
6) Assisting staff withilevelopment and maintenanceenfiergency procedures within City facilities Choice
I [Service Business D | Citywide Contract Review Choice
Insurance requirements - protection of City fridability Choice

1)
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ATTACHMENT D
Information Technology

| nformation Technology-Bepartment

%

Service SERVICE
Business HIERARCHY -
Priority Type
| Service Business A |Profonal Technical Support for Laptop, Mobile, Desktop Users Choice
1) Perform tier Zomplextroubleshooting for printer, mobile, laptop andidep computers Choice
. . Quality of
2) Provide user and technical support for remotesgsoftware Life Choice
3) Provide and administer security software andygnizm for laptop and desktop PCs Choice|
| [ServiceBusinessB |Computer Server and Network Resources Choice
1) Procure, maintain and upgrade computer servegréaluction operations Choice
Manage and oversee maintenance, upgrade and sepages for computer hardware, UPS, and com .
2) . Choice
facility
3) Test and install critical operating system pasche Choice
. . Quality of
4) Virtualize computer servers Life Choice
| |Service BusinessC |Systems and Network Security Choice
. . o e . Quality of
1) Coordinate and conduct annual security auditoises and fortification activities Life Cheice
2) Install, configure and monitor firewalls andrirgionpreventiondetection systems Choice
3) Research, install and test database securithgmtc Choice
4) Research, install and test operating system isgpatches Choice
5) Research, install and test software applicats@sirity patches Choice
_ . . Quality of
6) Implement and maintain two factor login autheatiimn for IT staff Life Cheice
7) Implement and maintain full disk encryption areddware tracking for all City laptops Quality .Of
Life Choice
8) Administer internal and cloud based, virus, ahi$ling services to protect email users Choic
- . . . . Quality of
9) Conduct annual training classes on security anhkengineering awareness Life .
| |Service BusinessD € |Network Access and Telecommunication Services Choice
1) Install telephone switches and sets Choice
2) Maintain, expand, troubleshoot City operatedrfibetworks Choice
3) Install, configure and maintain Cisco switches Choice
4) Troubleshoot network connectivity issues andgrarance problems Choice
Maintain and troubleshoot City wireless point-taqt@ommunication services between City Hall and .
5) . s Choice
other City facilities
6) Configure and support Open DNS or other webrfjtetection for wireless users Choice
7) Troubleshoot and coordinate repairs for equipraedtoutside circuit services Choice
8) Maintain voicemail services and setting for o¥@00 mailboxes Choice
9) Install, configure and maintaifb wireless access points throughout facilities Choic
Il |Service BusinessE B |Future Planning and Technology Hardwar e/Services Acquisition Choice
1) Serve as a technical resource in the evaluationiding vendor reviews and hardware/software Choice
demonstrationsand procurement of technologyoth citywide tools through IT and departmenicsie)
2) Sheles
3) hels
4) Sheles
5) Choice
) 3) Assist in the review and negotiations of contréotdechnology products Choice
D 2 Evaluate and testurrent ancemerging technologies to identify those that wdwétp the City in meeting Choice
goals including the removal, change or increase inisesvto meeting future technology needs
8) 5) Develop and update the City's short and long terforination Technology Strategic Plan Choice|
9) Asse ervices-and-remove, change-orincreasestolnture-technology-and-support needs-of the Cify  Choice
Collaborate with other Denver/Metro government agesto identify partnership opportunities for .
10) 6) A Choice
technology procurement and services
Il [ServiceBusinessF E [Disaster Recovery/Business Continuity Choice
1) Perform full and incremental backups of dataftsite storage Choice
2) Install and maintain servers, network and oteehmology at the City's disaster recovery hot site hoicz
3) Develop, manage and test disaster recovery asidéss continuity plans for technology Choics
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ATTACHMENT D
Information Technology

| nformation Technology-Bepartment

Service SERVICE
Business HIERARCHY -
Priority Type
Il Service Business G = |Custom Softwar e Application Services Choice
1) Conduct needs assessments and define businegemeents with departments Choice
2) Assist in evaluation of canned, custom and cloagkd options for meeting department applicati@use Choice
3) Design database structure and relationships Choice
4) Develop applications using industry best practames City of Westminster application design stanslardd  Choice
5) Design and develop interfaces to share and up@adecdntained in other applications Choice
6) Maintain and enhance applications during thésclicle Choice
7) Create system design specifications and functispetifications Choice
8) Collaborate with user department to assist inrtgsti Choice
I [ServiceBusinessH G |Purchased Software Application Services Choice
1) Coordinate troubleshooting efforts between uspadments and software vendors Choicg
2) Develop custom reports as required by user depats Choice
3) Learn and administer vendor provided databases Choice
4) Develop and/or support interfaces needed forirspand updating data between various applications hoic@
5) Plan for and perform minor and major softwareasés and updates Choice
| [ServiceBusiness| H [IT Service Center Choice
1) Answer phone and Intranet based calls for support Choice
2) Respond to Microsoft Office, Outlook, and othpplication questions Choice
3) Collect information regarding user technical essuand assist in resolution or assignment of stque Choice
4) Log ITSR contacts into call tracking system Choice
5) Assist in password resets, new user account sétiiye Directory maintenance, etc Choice
6) Manage IT Service Center including website, FAQJ Alert Messages Choice
7) Handle print server management for all printers Choice
8) Order, configure, deploy and support mobile tetbgies Choice
9) Assist in facilitating communication on projebistween Systems/Network/ Software Teams Choig
10) Administer internal and cloud based spam servic@ssist email users in inbox management Choice
11) Provide direct City Council support for City pided technology Choice
12) Provide resolution or assignment of emergenayibcal tier 2 (complex) calls Choice
1] |Service BusinessJ + |Electronic Communication Services- Email and Voicemail Choice
1) Manage Microsoft Exchange user accounts androlde Choice
2) Install and manage Microsoft Exchange serveefoail and scheduling Choice
3) Install and support unified communications fdegrated voice and email Choice
4) Administer internal and cloud based spam sentwessist email users in inbox management Choig
Il |Service BusinessK J [Internet and Intranet Applications and Services Choice
1) Contract with multiple Internet service providéss web connectivity Choice
2) Collaborate with the Public Information Office tortinually enhance the City's web site presentatiwsh| Quality of
navigation Life
3) Install automated systems to provide for monii@nd enforcement of appropriate use policies @hoig
4) Monitor and expand bandwidth requirements Choice
Empower internal and external customers with thiyato access information, conduct business tgioli  Quality of
5) . . . o )
interactive transactional applications, and update 24/7 Life
Provide and maintain a content management syst@motde departments with a non-technical simple .
6) Choice
way to update data on the Internet
7 Develop and support interfaces to retrieve and igodéormation from various applications residing o Choice

other systems
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ATTACHMENT D
Parks, Recreation Libraries Department

Recreation Wellness/Leisure Services

SERVICE
BUSINESS
PRIORITY

SERVICE
HIERARCHY

Service Business A

Recreation Facilities - Leisure/Wellness Amenities Daily Operations at Facilities- Drop in use at
centers (includes City Park Recreation Center, CityPark Fitness Center, Swim and Fitness Center,
West View Center, the MAC, and the Sports Center)

Quality of Life
Choice

1) Multi-use Recreation Centers (4 facilities) Quiality of Life
2) Adult Recreation Center - The MAC (1 facility) Quiality of Life
3) Indoor Soccer Facility (1 facility) Quiality of Life
4) Outdoor Seasonal Pool (1 facility) Quiality of Life
5) Library Services - MAC loaner library and West Witerminals Quiality of Life
| Service Business B | Recreation Facilities - Ongoing &ihtenance Choice
1) On-going upkeep of facilities Choice
2) Repair and replacement of equipment).,exercise, gym, etg. Choice
3) Annual shut downs for larger projects ., pool repairs, major floor refurbishing Choice
| Service Business C | Golf Course - Clubhouse Operatisrand Supervision Quality of Life
1) Golf play (lounds/revenuebt-shepdriving range management Quiality of Life
2) Golf shop (guest services, retalil, etc.) Quality of Life
2) 3) Clubhouse/driving range maintenance Quiality of Life
3 4) Res.tauranand on-course food and beverage service (incluoiesessionaireontract supervision and Quality of Life
equipment management)
4) 5) Equipment maintenance and management Quiality of Life
5) 6) Marketing, events, and promotions Quiality of Life
6) 7) Tournaments, lessonsaguesand special events Quality of Life
I [Service Business D | standley Lake - Outdoor RecreatidOpportunities Quiality of Life
1) Boating, _fi_shing, camping, rentals, biking/hikirvg]dlife viewing and other passive and active leesu Quality of Life
opportunities
2) Permit marketing and sales Quiality of Life
3) Interpretive programs Quality of Life
| Service Business E Recreation Facilities - Progranp8ce - For a wide variety of programs Quiality of Life
1) General classroom space for a multitude of pragrand activities-preschool, arts, etc. Quiality iéé L
2) Pool-aquatic classes Quiality of Life
3) Aerobics rooms (&cilities) Quiality of Life
4) Dance studio (iacilities) Quiality of Life
5) Mind/body studio-Pilates, yoga Quiality of Life
6) Pottery studio (2acilities) Quiality of Life
7) Location for numerous special events-Halloweeh o4 July (Countryside pool) Quiality of Lifg
8) Treatment rooms-massage, fitness/wellness aseatsm Quality of Life
. . . . . - Quiality of Life
Il Service Business F Recreation Services - Marketing~or all programs, events and facilities -
1) Website-updates Quiality of Life
2) Activity guide Quiality of Life
3) Articles for publications - newspapers, commuiityletins, etc. Quiality of Life
4) Special promotions - coupons Quiality of Life
5) Westminster on the Move program - addressing caomitjhwellness, obesity Quiality of Lifg
6) Flyers, pamphlets, etc. Quiality of Life
7) Displays(e.g., televisiorscreen at CPRGlisplaycases at the facilities, efc. Quiality of Life
8) Targeted in-person marketing through attendanédtesidingcommunity and business events Quiality of Life
9) Channel 8 Quality of Life
Il |Service Business G | Recreation Programs - Tot and Psehool ages 0-6 Quality of Life
1) Aquatics - learn to swim classes Quality of Life
2) Sports - soccer, tumbling Quality of Life
3) Preschool program and various tot classes Quality of Life
4) Dance Quality of Life
5) Enrichment classes - educational - Little leasnbon-appétit Quality of Life
6) Art Quality of Life
7) Camps Quality of Life
8) Fitness Quality of Life
9) Music Quality of Life
Il [Service Business H | Recreation Programs - Youth agelB Quality of Life
1) Sports - soccer Quality of Life
2) Aquatics Quality of Life
3) Camps - school break Quality of Life
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ATTACHMENT D
Parks, Recreation Libraries Department

Recreation Wellness/Leisure Services

SERVICE
HIERARCHY
PRIORITY
4) Dance Quality of Life
5) Art Quality of Life
6) Fitness Quality of Life
7) Afterschool programs Quality of Life
8) Enrichment classes-educational-babysitting, reatichment Quality of Life
Il [Service Business | | Recreation Programs - Adults Quality of Life
1) Fitness - general fitness classes-aerobics, moiating Quality of Life
2) Sports - softball, soccer, basketball, volleyball Quality of Life
3) Art - pottery Quality of Life
4) Wellness - dietary, massage, results trainings Quality of Life
5) Enrichment - language classes, cooking, fly tying Quality of Life
6) Dance Quality of Life
7) Aquatics Quality of Life
Il [Service Business J | Recreation Programs - Older Adusit Quality of Life
1) SilverSneakers program Quality of Life
2) Enrichment - social Quality of Life
3) Trips Quality of Life
4) Art Quality of Life
5) Fitness Quality of Life
6) Wellness Quality of Life
7) Sports - softball, volleyball Quality of Life
8) Aquatics Quality of Life
9) Social offerings - drop-in use for support grougeerds, puzzles Quality of Life
1] Service Business K Recreation FacilitiesShort term rRental Spaceio meet needs of internal and external customers Add on .
Quality of Life
1) Community use - weddings, meetings, parties, etc. Add On.; )
of Life
2) On-going users - church groups, private physhuadapy organizations Add Oﬁn.g >
) ) Add OnQuality
3) Field rental - sports center and ballfields Lif
4) Pool use rentals - special use groups - phytieshpy, etc. Add Oﬁn.g >
. . Add OnQuality
5) Birthday party rooms - aquatic of Life
6) Plaza and Gazebo rentals - City Park and West Vie Add On.g >
of Life
Add OnQuality
7) Gym rentals of Life
. - . Add OnQuality
8) Internal City Use - trainings, meetings, events L
) Add OnQuality-
9) Aerobics room rentals .
10) Kitchen rentals - MAC and City Park Recreatiomtee Add Oﬁn.g >
. . Recreation Facilities - Leasedpacefor ~Haveexclusive use of designated space within facilities | Add OnQuality
1l Service Business L . . .
services needs of community and generates revenue ofLife
1) Cell tower leases - Kings Mill, City Park and Cayside Add OnQuaMy
of Life
. Add OnQuality
2) FIT Physical Therapy - CPFC .
. . Add OnQuality
3) Kids Nite Out - CPRC .
4) Westminster Association Football CIlMVAFC) - Sports Center Add OFn.E )
1] |Service Business M | Recreation Facilities and Prograst Special Needs Add On
1) Providing interpreters, etc., to comply with ADA No Choice
2) Youth Scholarship program Add On
3) Reduced rate passes - based on financial needs Add On
4) Facilities are utilized by numerous organizatieasvicing the special needs community Add On
5) Buddy Program Add On
32
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Recreation Wellness/Leisure Services

SERVICE

SERVICE
BUSINESS
PRIORITY HIERARCHY
1 Service Business N Recreation Servicesriiergovernmental Agreement (GA) Administration Quality pf Life
1) Hyland Hillls - MAC management and co-owner of ©dButts, parks, etc. Quality .Of Life
2) West View Recreation Center business agreements-Mésr-Business-Park-agreement-w(itbest View [ Quality of Life
Technology Park and Ball Corporation) Choice
3) Ball Cooperation-agreement-with-West-View Choice
4) 3) School District agreements - Jefferson County, Asl&Mand Adams 12 Quality .Of Life
5) 4) Hotel Passes - agreement with the Westin and Gityg P Add On
s ) Quiality of Life
&) 5) Adams County Scho®istrict 50 Pool Use - SFC .
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Parks and Open Space

SERVICE
BUSINESS
PRIORITY

SERVICE
HIERARCHY

Service Business A

Park Services - Maintenance of Parks and Public Féiies - Daily, weekly and monthly tasks
performed on a seasonal and year around basig fionfroved park sites totalling 658 acres; and 22
public facilities totalling 50 acres

Quality of Life

1) Landscape maintenance Quality of Life
2) Maintenance and repair of equipment Quality of Life
3) Hazardous waste management No Choice
4) Mosquito/West Nile control Add On
5) Snow operations Choice
6) Dam inspections/pond maintenance No Choice
7) Promenade maintenance Add On
9) 8) Contract maintenance Quality of Life
| Service Business b Degign Developmgnt Construction apd. Infrastruc;tu.r.e Maintenance Cré&esponsible for the ongoing Quality of Life
maintenance and improvement of existing park faedli
Park upkeep (including new construction, playgroandmenity installs, repairs, safety audits &
1) documented hazard inspections, graffiti & vandalisitigation, irrigation systems, site furnishings f | Quality of Life
parks and park amenities including restrooms, sigletc)
2) Playground design-and-installation Add-On
2) Construction and infrastructure maintenance Quiality of Life
2) 3) Signage (fabrication coordination, installatiorpais) Add On
|Service Business® F |Stand|ey LakeRegienal-Park-and-LakeServices- Water Supply Choice
1) Patrol and security No Choice
. . . ChoiceNe-
2) Aquatic Nuisance Species Program :
3) Intergovernmental Agreement administration No Choice
I Service Business & Park_ Services - Open Space MaintenanceOn-going maintenance of City wide open spaceenties Quality of Life
and infrastructure
1) Volunteer coordination/habitat improvement Add On
2) Drainage way improvements and monitoring of wetland environmental permits No Choice
3) Dog park maintenance, repairs and service (aniragte program) Add On
4) Storm water management No Choice
5) Trail maintenance Quality of Life
6) Urban forestry services Quality of Life
7) Wildlife management Add On
Design Development - Master Planning & Desigrincluding planning or design for new parks, park
I Service Business © renovations, special use park properties, or opanesproperties, and all associated amenitiehéset | Quality of Life
properties.
b Construction-and-infrastructure-maintenance Quality-of Life
1) Playground design and installation Add On
2) 2) Community Enhancement Program Add On
[ [Service Business £ |Golf Course - Maintenance Quality of Life
1) Turf maintenance Quality of Life
2) Irrigation maintenance and management Quality of Life
3) General course/facility operations Quality of Life
4) Golf course equipment maintenance Quality of Life
5) Native area and othévut of boundsmaintenance Quality of Life
6) Snow operations Quality of Life
7) Audobon certificatioriThe Heritage Golf Course) Quality of Life
8) West View Recreation Centemdscaping and snow remowaaintenance Quality of Lifg
Il Service Business -1 |Stand|ey Lake Regional Park Quality of Life
4) 1) Park maintenance Quality of Life
5) 2) Equipment maintenance Quality of Life
6) 3) Wildlife management Quality of Life
# 4) Lake water amenties maintenance Quality of Life
8) 5) Standley Lake Regional Park maintenance and neamet Quality of Life
9) 6) Snow operations Quality of Life
10) 7) Off-season storage rentals Quality of Life
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Parks and Open Space

SES\KI'ESES SERVICE
HIERARCHY
PRIORITY
1 Service Businessi & Park Services - Greenhouse OperationsCity wide plant production, installation and mzinace Add On
1) Indoor plant maintenance (public buildings) Add On
2) Annual crop production/planting/maintenance/gheeise upkeep Add On
3) Landsca_pe maintenance, lighting, and repairs ®etitrance monuments designating City of Westrmnsbeuality of Life
boundaries
4) Poinsettia crop-production-and-installation (halida Add-On
1} |Service Business H- |Park Services - Holiday Decorations Christmas decorations (various locations) Add On
1) Decoration construction, maintenance and refragtsilation/removal Add On
2) Landscape tree lighting City Hall Add On
3) 72nd-& Federal-holiday lighting Add-On
39
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SERVICE-
SERVICE
U e
PRIORITY HIERARCHY
Service BusinessV  |Standley Lake-Park-Maintenance-Ongoing Choi
1) Daily cleaning and trash-removal Quality-of Life
2) Trashpickup Quality-of Life
3} Signage Cheice
A el heden
5) B | : Qual ELif
6) lerigati . | : Qual ELif
7} Shel leani . . Qual ELif
8 E ; I
9 R N Enati i
10} Fertilizat I
11} Herbicid | Choi
12) Mowi Quality of Lif
13} Inf : Choi
14) Graffit ] Qual ELif
15} © : 5 ! Lvol Qual ELif
16) T lanti | 5 Qual ELif
I Service Busi W |standlevLake-Eaui Mai koot
Choice
D N Soec - o
2) Vehiel ; i Choi
3) Patroll ; Quality-of Lif
4 K i Ml heel vehicl : Choi
5) Small : ; i Quality-of Lif
6) T : i Quality of Lif
2 M o bil irs (bicyele off I StandlevLal ] ) Quality of Lif
1) Daminspections require by the State and COW No-Choice
2) Pondand T 140
1) Contractadministration-landscapema Add-On
2 nd a manasements No-Choeice
3} Chedes
4 AddOn
L Cemddes Jusioecs O Add-On
HE
HE
HE
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Library Services

sg;wggs SERVICE
PRIORITY HIERARCHY
| Service Business A Provide !lbrary_materlals for learning, _rest.aarch, arichment and entertamment: Involves every ste Quality of Life
of selecting a title for purchase to getting iatpatron’s hands and back again
1) Circulate materials (check in/out/shelve/holdsfer) Quality of Life
2) Acquire material (plan, select, order, receivel pay) Quality of Life
3) Process and catalog materials Quality of Life
4) Maintain materials (weed, repair, reorder, seégureview/challenge) Quality of Life
5) Maintain patron accounts (issue cards, updagrerprivacy) No Choice
6) Interlibrary loan Quality of Life
7) Self-service education/training/support Quality of Life
8) Money handling (fines and collection agency iatgon) Qhome .
Service Business B Reference/Reader's Advisory: Through the use of librarians and pathfindertp patrons locate usefy Quality of Life
resources and conduct research
1) Interview patrons to determine needs and follg@w-u Quality of Life
2) Instruct on the use of databases and resources Quality of Life
3) Fulfill patron requests Quality of Life
4) Connect to other resources/materials Quality of Life
5) Interlibrary loan and material orders Quality of Life
6) Pathfinders and booklist creation and maintenance Quality of Life
7) Information education Quality of Life
8) Resource sharing Quality of Life
|Service Business C | On-line Services for learning, search, enrichment and entertainment Quality of Life
1) Catalog Quality of Life
2) Webpage design and support Quality of Life
3) Database negotiation, installation and management Quality of Life
4) Providing electronic resources (downloadablepekb, databases) Quality of Life
5) Wireless Quality of Life
6) Respond to patron questions (e-malil, virtualresfee, via phone) Quality of Life
7) Support education Quality of Life
8) Access to resources Quality of Life
9) Purchase and maintain computer, network equiparahsoftware Quality of Life
| - Service Busines® + |Library Facilities: Ongoing maintenance for 2 libraries with more than 500,000 visitors annually | Quality of Life
1) On-going upkeep of 76,000 square foot Collegeatitl 15,000 square foot Irving Street Library Quyadf Life
2) Repair and replacement of furnishings and elaitrequipment Quality of Life
3) Occassional shut downs for larger projects:<-jackingrenovations and remodeling Quality of Lif
m Service Business D Educational and Cultural Support: Programs and services to support schools andrablibstitutions Quality of Life

for each stage of life

1) Story times Quality of Life
2) Summer Reading Program Quality of Life
3) Speak English conversational groups Quality of Life
4) Citizenship Classes Quality of Life
5) Homework Help Quality of Life
6) Programs Quality of Life
7) Daycares Quality of Life
8) Homeschooling families Quality of Life
9) Schools Quality of Life
|Service Business F | Marketingdf Programs that promote available library resources Add On
1) Summer Reading Program Quality of Life
2) Website - updates Quality of Life
3) Educational tours Quality of Life
4) Computer classes Quality of Life
5) Educational programs for children, teens, acuit$ seniors Quality of Life
6) Participate in community and business events Quality of Life
7) Author talks Quality of Life
8) Atrticles for publications - newspapers, commubitjletins, Activity Guide Quality of Life
45
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Library Services

BSL'JE;\,G%ES SERVICE
PRIORITY HIERARCHY
9) Branding Aqld on .
Quality-of Life
10) Flyers, pamphlets Aqld on .
Quality-of Life
11) Channel 8 Aqld on .
Quality-of Life
Il |Service Business G | Information Center: Distribute mformation to the community Quiality of Life
1) Internet, and connect community to outside ogtions Quality of Life
2) Tax forms Quality of Life
3) Governmental resources/support Quality of Life
4) Catalog official materials, including City documte for public access No Choice
Il |Service Business H | Technology Center: Printing, piductivity software, and access to technology Quality of Life
1) Provide access to technology and software Quality of Life
2) Printing Quality of Life
3) Educate patrons on how to search Quality of Life
4) Train and educate patrons on how to use techyolog Quality of Life
it |service Business £ _Corn_mumty Center_: .Support local organizations, educational and calltmstitutions, businesses and Add On
individuals by providing a safe place to meet
1) Provide technology support on a separate netfoorautside organizations and patrons Quality oéL
2) Library displays and exhibits Quality of Life
3) Study rooms for free (15) and meeting rooms éotal (6) Quality of Life
4) Community and gathering space Add on .
]
5) Art shows and displays Add on .
]
. . Add On
6) On-going users - church groups, governments,adshllomeschooling parents, scouts, and more . .
]
m Service Business J IGA Administration and Board Liason: Everything involving the administration of varsu Quality of Life
Intergovernmental Agreements and Board liason roles Lle-—helies

1) FRCC for the College Hill Library Quality of Life
2) Friends of the Westminster Public Library Quality of Life
3) PR&L Advisory Board Quality of Life
4) Adams County School District 50 cataloging (fseevice) Add On

1l [Service Business. K [Fund Development and Grants Quality of Life
1) Administering-grant@\pplication for and administration of grants Quality of Life
2) Friends of the Westminster Public Library booksand used book events Add On
3) Donor development Quality of Life
4) Grantwriting e ee e
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Police

Service SERVICE
Business HIERARCHY-
Priority Type
[ Service Business A [Patrol Services Choice
1) Respond to calls for service No Choice
2) Enforce laws (State and Local) No Choice
3) Arrest of offenders No Choice
4) Investigation of offenses No Choice
5) Visibility and deterrence No Choice
. Choice
6) SWAT (Special Weapons Attack Team)
: Choice
7 K-9 Unit Add-On
. Choice
8) SET (Specia Enforcement Team)
9) School Resource Officer (SRO) Program Quality of Life
10) Parks, Recreation and Libraries Officers Add On
11) Northeast Police Storefront Add On
| |Service BusinessB |Emer gency/Non-Emer gency Communications Choice
1) Respond to Emergency Calls for Service No Choice
2) Respond to Non-Emergency Callsfor Service Choice
| [ServiceBusinessC [Investigation Services Choice
1) Investigates and files criminal cases No Choice
2) Crime scene investigation and analysis No Choice
3) Preservation, processing and disposition of evidence No Choice
4) Internet crimes against children Choice
5) Victim advocate services, support and resource referral Choice
6) Storage, saf ekeeping and return of found property No Choice
7) Intelligence Unit Add On
8) Court Marshal services Add On
9) Liquor compliance services Add On
Il [ServiceBusinessD [Traffic Services Choice
Choice
1) Enforcement .
. . N Choice
2) Accident investigation No Choice
3) Enhanced DUI Enforcement Add On
4) Motorcycle Program Add On
Il [ServiceBusinessE [Police Records M anagement Choice
1) Retention, archival, release of records and reports No Choice
2) Compliance with State and Federal Records and public access laws No Choice
3) Data collection and reporting Choice
4) Local, State and National data reporting No Choice
Il [ServiceBusinessF [Administration/M anagement Choice
1) Operationa Oversight Choice
2) Policy and Devel opment Choice
3) Budget Development/Management Neo-Choice
4y 3) Officer Training Choice
5y 4) Recruitment and Hiring Choice
&)y 5) City Council Liaison Choice
7y 6) Internal Affairs/Professiona Standards Choice
8}y 7) Responseto Citizen Concerns Choice
9} 8) Grant Administration No Choice
10) 9) Legidative Participation and Regulatory Advocacy Choice
44 10) Resiliency Program for Detectives/Criminalists Add On
12} 11) Performance Measure Management Add On
Il [ServiceBusinessG [Neighborhood Services- Property Protection Choice
1) Code Enforcement Choice
2) Graffiti Program Choice
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Police

Service SERVICE
Business HIERARCHY-
Priority Type
11 Service BusinessH |Interagency Partner ship Choice
1) North Metro Drug Task Force Choice
2) LINK/Juvenile Assessment Center (JAC) Choice
3) Arapahoe/Washington House Choice
4) TFable Meuntain-Animal-Center-Foothills Animal Shelter Choice
. . ! . . Quality of Life
11 Service Business| Netghberhood-Services—Animal M anagement .
1 Cusle el
Il [ServiceBusinessJ [Community and Public Services Choice
1) Media liaison/public information Choice
2) Crime prevention efforts Choice
3) Community relations efforts (i.e. Palice Citizens Academy, HOA meetings, Neighborhood Night Out) Qudlity of Life
4) Retail Theft Prevention Add On
Volunteer relations efforts (i.e. Police Citizen Academy Alumni Group, Westminster Public Safety
5) " ) Add On
Recognition Foundation)
6) Senior Services Add On
7) "Drive Wise" Program Quality of Life
8)  Traffic Safety Education Quality of Life
Add-On
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Public Wor ks and Utilities Administration

Service SERVICE
Business HIERARCHY -
Priority Type
| Service Business A [Management and Financial Administration Choice
1 Bodeotdavelonmentantmanagement Lle-sheles
2) Reporting No-Choice
3) B e IOl Chetee
4y 1) CIP Master planning, development and tracking Choice
5) 2) Financial modeling (utility fundjnd revenue forecasting Choice
6) Utility Billing- hels
#) 3) Tap Feeand Rate - UpdateStudyReview/Recommendations Choice
8) 4) Legislative and standards monitoring Choice
9) helos
H Soodes Do D —hels
1 Sheles
2) hels
3) Sheles
4 —hels
1] |Service BusinessB € |MaintenanceManagement Choice
1) Customer Service Requests Choice
2) Work orders Choice
3) Maintenance planning Choice
4 Frosers Chetee
Add On
5) 4) Performance Measurement :
5) 5) GPS Data Collectiof®s|S Program Choice
#) 6) Document Management/Content Management Choice
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Street M aintenance

Service SERVICE
Business HIERARCHY -
Priority Type
I Service Business A |Pavement Restor ation/Repair Choice
1) Pothole Patching No Choice
2) Pavement Failure Patching Choice
3) Water Break Patchback No Choice
4) Joint Repair Quality of life
5) Grinding/Leveling/Trip Hazard Elimination (sidelks) Quality of life
6) Skin Patchindaddition of a thin layer of asphalt placed oveeaisting surface to correct minor settlm Quality of life
often recommended before an overlay or seal cdatfgoove rideability)
7) Blading (Shoulders/Alleys/Gravel Roads) Quality of life
|Service Business B |Pavement Pr eser vation/Rehabilitation/Replacement Choice
1) Crackseal Choice
2) Chipseal Choice
3) Slurry Seal Choice
4) Resurfacing Choice
5) Reconstruction Choice
6) Pavement Striping Choice
7) Railroad Crossing Surface Replacement Choice
8) Concrete Replacement: Curb and Gutters, Sidewalks Quality of Life
|Service Business C [Snow and Ice Control No Choice
1) Plowing and Deicing No Choice
2) Plow/Spreader Maintenance and Calibration Choice
3) CesoEs Sheles
4) 3) Post Storm Sweeping/PM10 Air Quality Regulations No Choice
5) 4) Automatic Vehicle Locating/GPS Monitoring Add On
|Service Business D [Traffic Control Choice
1) Pavement Marking Installation/Maintenance No Choice
2) New Surface Striping No Choice
3) Guardrall Installation/Repair Choice
4) Sign Fabrication Choice
5) Sign Installation/Maintenance Choice
Il [ServiceBusinessE |Bridge Maintenance Choice
1) Inspections (aesthetics and road surface) Choice
2) Concrete Caulking and Sealing Choice
3) Grinding/Resurfacing Choice
4) Concrete Replacement Choice
5) Railing Re-Painting Quality of Life
6) Lighting Maintenance Quality of Life
Il |Service Business F |Pavement M anagement Quality of Life
1) Inventory/Inspections/Data Entry Quality of Life
2) Software Maintenance and Support Quality of Life
3) Engineering/Design Quality of Life
4) Annual Street Improvements Identification Quality of Life
6) 5) 5 Year Master Plan Development Quality of Life
Il [ServiceBusinessG |Storm Water Sewer Maintenance No Choice
1) SpilkFloodEmergency Response No Choice
2) Inspections No Choice
3) Annualcatch basin and open drainage chamaihtenancéclean-the-catech-basins) No Choice
4) Replacement/Repairs No Choice
5) Pollution Preventioifest Management PracticdBMP's) No Choice
6) National Pollution Discharge Elimination SysteRPOES) Permit/Reports No Choice
. . . No Choice
] Service BusinessH Street Cleaning (non-storm related) .
1) Emergency response Ch0|c§
No-Choice
2) Sweeping Choice
3) Inspections Choice
4) Frosers Choice
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Public Works and Utilities

Street M aintenance

Service SERVICE
Business HIERARCHY -
Priority Type
I Service Business | |Street Lighting Quality of Life
1) Inspection Quality of Life
2) Payment Quality of Life
I |Service Business J |Pub|ic Facilities Parking L ot M anagement Quality of Life
1) Inventory/Inspections/Data Entry Quality of Life
2) Engineering/Design Quality of Life
3) Annual Pavement Improvements/Concrete Repairs Choice
2 : g .
5) 5 Year Master Plan Development Quality of Life
3} AHH"'} ]ﬁﬂ'ﬂ.]qteﬂ'ﬂq ca [E Eqﬂiﬂg P o (;qgiee
4)  Adopt-A-Street Program Addon
51
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Water
Service SERVICE
Business HIERARCHY -
Priority Type
| Service Business A |Water Supply Operations Choice
1) Administer water resources' agreements and decree No Choice
2) Operation and management of infrastructure atothel to Standley Lake Choice
3) Coordinate operations with State water admirtistsa No Choice
4) Water accounting, data entry, accounting ref@ntswater system data clearinghouse No Choige
5) Operation and management of water exchange infragre and facilities Choice
6) Protect water system infrastructure and facdliftem potential impacts (crossings, development) e Choice
7) Track and react to water supply conditions Choice
|Service Business B |PotabIeWater Treatment Choice
1) Meet Federal and State Regulations No Choice
2) Transport raw water from Standley Lake to Nortbtand/or Semper Water Treatment Facilities No Ghoig
3) Operation of potable water treatment plants (Serapd North West Water Treatment Facilities) NoiGko
4) Operation of potable water distribution system No Choice
5) Water quality assurance and regulation compliance No Choice
6) Water meter reading and maintenance Choice
H lererenimentChemiea b endSasiem No-Choice
2) SCADA maintenance Lle-helss
3) Water Treatment Filters No-Choice
4 cle-chcles
5 cle-chcles
&) cle-chcles
H cle-chcles
8) clo-chcioe
+ [serviceBusinessc No-Cheice
1 cle-chcles
2) cle-chcles
3) cle-chcles
4 cle-chcles
5 cle-chcles
&) cle-chcles
H cle-chcles
8) cle-chcles
9 cle-chcles
Lo cle-chcles
11) cle-chcles
12) cle-chcles
o helss
|Service BusinessD |Emergency Response - Service Disruption No Choice
1) Waterline Breaks No Choice
2) Pump Station Operations No Choice
3) Water contamination emergency No Choice
4) Low Pressures No Choice
+  |ServieeBusinessE [Water Distribution Choice
H e e e Cheles
2) Maintain-adeguate pressures for the zones Choice
3) Fill storage tanks Cheles
4) Development review Choice
5 e e e (Bl Cheles
i el
K Choice
+  [ServieeBusinessE Cheice
1 Cheiee
2) Cheiee
3) Cheiee
4 Cheiee
5) Cheiee
6) Cheiee
H Cheiee
52
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W ater

Service SERVICE
Business HIERARCHY -
Priority Type
8) B e e el el NN ]
9) Valve Turning Program Choice
Il [Service BusinessE & [water Planning Choice
1) Monitor, review and police other water users'avaights, water accounting and water operations icgho
2) Strategic Planning of water supply Choice
3) Water rights purchases Choice
4) System optimization Choice
5) Wattenberg Gravel Lake water storage Choice
6) Water conservation and demand management Choice
7) South Westminster non-potable water supply Chome !
8) Review and development of tap fees Choice
9) Water supply modeling: system yeild, reliabikiyd alternatives analyses Choice
10) Comprehensive water system GIS mapping Quiality of Life
11) Organize, digitize and preserve institutionadwledege and key documentation Quality of Li
Il |ServiceBusinessF = |Watershed Management for Water Quality Choice
1) Standley Lake monitoring to detect trends or gearin raw water Choice
2) Watershed monitoring and modeling to detect watility impactge-Standley-Lake Choice
3) Intergovernmental collaboration/agreements wisttenshed entities Choice
4) Conduct monitoring for presence of aquatic invasiecies Choice
5) Manage Eurasian Watermilfoil management plan Choice
6) Management of Woman Creek Reservoir and mongdp@E water quality reports from Rocky Flats Choice
Il Service Business G + |Leaseand Contract M anagement Choice
1) Denver Water - Moffat Tunnel No Choice
Treated and Consumable Water Supply AgreementtheiCity of Brighton (perpetual sublease of .
2) No Choice
Thornton Treated Water)
3) Consumable water contracts / effluent leaselseraigreements Choice
4) Temporary water leases to irrigators Choice
Il [ServiceBusinessH F [Advocacy and Representation Choice
1) Standley Lake Operating Committee (SLOC) and @égrlLake management No Choice
2) Woman Creek Reservoir Authority board of direstor No Choice
3) Sub-SLOC and accounting procedures No Choice
4) Water Quality Cost-sharing IGA Choice
5) Representation on State standards developmekgrooips Choice
6) Upper Clear Creek Water Association participation Choice
7) Colorado Water Congress and forums focused asld¢ige and regulatory issues Choice
8) Meetings with other entities Choice
9) Regional water conservation organizations Choice
Il ]serviceBusiness| J [Reclaimed Water Treatment Choice
1) Meet State regulations No Choice
2) Filtration and Chemical Treatment Choice
3) Pumping to Distribution System Choice
4) Facility Maintenance Choice
5) Program Administration Choice
6) New customer development Choice
W [ServiceBusinessdK  |Metering Chaice
2) Residential No-Choice
3) Commereial No-Choice
4) Customer-Services-Meter Pit replacement-andrepai Choice
5) Backflow Compliance and Testing No-Choice
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Public Works and Utilities

Wastewater

Service SERVICE
Business HIERARCHY -
Priority Type
. . Choice-Ne
| Service BusinessA Wastewater Treatment Choice
1) Meet Federal and State Regulations No Choice
2) Operation oBig Dry Creek Wastewater Treatment Facilitgragementand-eperations No Choice
3) oenosseniell ek Chetee
3) Operation of wastewater collection system No Choice
4) Metro\Wastewater Reclamatich-SanitatDistrict contract administratiofireatment services) Choice
5) RV Dump Station program administration Add On
| |Service Business B |Wastewater Effluent Quality Assurance and Regulatory Compliance No Choice
1) Sampling and analysis of wastewater influent éffident to meet State and Federal regulations Naicgh
2) Prepare and deliver all required monitoring réptw the State and EPA No Choig
3) Manage and implement Industrial Pretreatmentnarag No Choice
4) Sampling and analysis of permitted industries @iféction system No Choice
5) Prepare water quality reports for wastewatetrimeat operations No Choice
6) Meet all Quality Assurance/Quality Control recuirents No Choice
7) Maintain and calibrate all field and laboratogugment No Choice
8) Sampling and analysis of Big Dry Creek in suppdrbtate stream classifications No Choi
9) Maintain proper documentation of all monitoringgrams No Choice
10) Comply with laboratory safety program Choice
W [serviceBusinessC |Wastewater Collection-System- Choice
1) Annual-Maintenance-Programs,-City rotation,Idgnbibfects Choeice
2) Hot-Spets Choice
3) CLsio s aRees Chetee
4 Developmentreview Choice
5 Sl aning T ade s sion Chetee
6) Business-Grease-Traps Choice
H Sl eee g Sheles
8) Point-Repairs Choice
9) Water- Quality-Sampling -Choice
10) Sewer-Line-Replacements Choice
L) Primbelo oo il den Sheles
12) Roet Control Choice
W [serviceBusinessb [Facitity/Equipment Maintenance Choice
1 Preventative-maintenance Choice
2) e et Chetee
3) Pump-and-equipment-maintenance Choice
4 Lec o n e e o Chotee
Il - |ServiceBusinessC £ [Biosolids Program No Choice
1) Meet Federal, State, and County permit monitoaind reporting requirements No Choiqg
2) Sludge Processing No Choice
3) Sludge Hauling Choice
4) Sample, analyze, and report biosolids and stél da No Choice
5) Biosolids Application - Farms Choice
6) Farm management Choice
54
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ATTACHMENT E

COMMUNITY EVENT

Purposes of Community Events:

1. Build a sense of community — opportunity to know and experience the community and
neighbors

2. Provide an opportunity for residents to interact with City employees and to understand City

services
3. Provide affordable, “inexpensive” family entertainment
4. Celebrate major holidays with neighbors and the community
5. Promote health and wellness of residents
6. Bring neighborhoods together: neighbors coming together, learning and taking

responsibility
7. Recognize and reward volunteers

8. Provide an opportunity for the Mayor and City Council to interact with the community and
individual residents

9. Assist the City in providing services to the community

10. Support for charity events

Criteria for Community Events:
1. Number of participants
2. Staff driven event

City cost per event per hour per participant

> W

Residents versus non-residents

5. The One opportunity (for resident(s)) to become engaged in the community
6. Cost recovery/revenue generation

7. Return to the City

8. City Council opportunity to interact with the community

9. If the event was stopped, would anyone really care or notice

10. Support for City goal and sustainability

- City Council approved April 19, 2010



ATTACHMENT F
Special Events - COMBINED

Special Events

Service SERVICE
Business HIERARCHY -
Priority Type
" Service Business A Communlty Event§— Qty—sponsored celebrations/gatherings to premsense of community and Quality of Life
typically more social in nature
1) July 4th at City Park (PR&L) Quiality of Life
) 2) Annual Volunteer BBQ (GS) Quality of Life
5) 3) City Hall Holiday Tree Lighting Ceremony (PR&L) Quiality of Life
4y  4) National Night Out (PD/FD) Quiality of Life
2) 5) Business Appreciation Event (CMO) Quiality of Life
. Quality of Life
2) 6) Armed Forces Tribute Day (PR&L)
8) 7) Summer Concert Series (PR&L) Quiality of Life
9) 8) Westminster Faire (PR&L) Quality of Life
3 9 Summer Celebration - part of Concert Series but expanded activities (PR&L with involvement fromQuality of Life
FD & CMO) Add-On
10) 10) Movies in the Park (PR&L) Quiality of Life
12y 11) Water Festival (PW&U) Quiality of Life
31) 12) Holy COW Trail Stampede (PR&L) Quiality of Life
; . Quality of Life
32) 13) Fire Station Open Houses (FD)
L Quality of Life
26) 14) Park Dedications (PR&L)
) Add OnQuality]
19y 15) Santarire TruckProgram (FD) .
24y 16) Holiday Craft Bazaar (PR&L) Add On
20y 17) Santa Cops (PD) Add On
Add OnQuality]
23) 18) Santa Shop (PR&L) .
. Add OnQuality]
13) 19) Halloween Festival (PR&L, FD, PD) "
o Add OnQuality]
14y 20) Fishing Derby (FD) .
45) 21) MAC holiday lunch/entertainment events (PR&L) Add OﬁnQaah%yﬁ
28) 22) Father-Daughter Ball (PR&L) Add On
21) 23) Arbor/Earth Day (GS/PR&L) Add On
320y 24) Various facility anniversary celebrations - oftem 5, 10, 25, etc. (PR&L) Add On
37) 25) Doggie Dive In (PR&L) Add On
28) 26) Uncle Sam Splash Bash - Countryside Pool (PR&L) Add On
25) 27) Christmas Eve Santa to St. Anthony's Hospital (FD) Add OEnQuah%yE
18) Hooked-On-Fishing Program-(PD) Add-On
11 SilverSneakers-events (PR&L) Quality-of Life
27) ) ggsravag : - 5. - 11 2 )
29) go< ;. . - 11
m Service Business B Non-City Events— Events that are s_pons_ored by another organizatibm which City Staff participates Add On
(e.g., staffing a table, contributing financiakyaff on boards/helps plan, etc)
1) Participation in prospect trips/conferences/trstti@vs with regional and state partners Add OncCheiee)
2) Westminster Public Safety Recognition Foundafionual Banquet (CMO/PD/FD) Add OﬁnQaah%yﬁ
45) 3) Hmong Cultural & Health Festival (CMEE) Add On
2) 4) Westminster Legacy Foundation Annual Golf Tournamé?ro Am (PR&L) Add On
5) 5) Metro North Chamber of Commerce - Annual Meetinglf Gournaments, etc Add On
4)  6) Westminster Public Safety Recognition FoundatiolaZBig Bullets Trail Run" (PD/FD) Add On
74 7) Westminster Legacy Foundation Wines Around the W(ahnual fundraiser) (PR&L) Add On
23) 8) Fire Chief Ale Tapping (FD) Add On
34) 9) Chili Cook-off (FD) Add On
36) 10) Home Town Christmas Tree Lighting Ceremony/FirdiStat1 Historic Society (FD) Add OEnQuah%yE
1
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ATTACHMENT F

Special Events - COMBINED

Special Events

Service SERVICE
Business HIERARCHY -
Priority Type
10) 11) Firefighter Memorial events (Lakewood & Coloradaifigs) (FD) Add OnQua#ty
8) 12) Westminster Public Safety Recognition Foundati@olf Tournament (FD/PD/CMO/PR&L) Add On
9) 13) Fourth of July parades (FD) Add On
12) 14) Orchard Festival (South Westminster Arts Grd@)) Add On
12) 15) Wal-mart Safety event (FBD) Add On
13) 16) Target on Safety event (FBD) Add On
16) 17) Historical Society Vintage Baseball & Ice Cream i@8bFD/PD) Add On
17) 18) Home Depot Safety Event (FPD) Add On
18) 19) Lowe's Safety Event (FBD) Add On
19) 20) Cares Enough to Wear Pink (FD) Add On
21) AMC Theaters Kids Free Summer Movies (FD/PD) Add On
20y 22) Job Fairs (PD/GS) Add OnCheiee)
21) 23) Career Fairs: High Schools, area Colleges (FD) Add OncCheiee]
22) 24) Panerathon (FD) Add On
24y 25) Movember (FD) Add On
. Add OnQuality]
25) 26) MDA Drive (FD) .
26) 27) Relay for Life (FD) Add On
27y 28) Hot Times Kool Cars (FD) Add On
28) 29) Westminster Elementary Back to School Night (FD) Add On
30) Christmas Crusade (PD) Add On
31) Torch Run - Special Olympics (PD) Add On
11 Add-On
14) Add-On
23) Add-On
6) Add-On
2
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ATTACHMENT F
Community Events -COMBINED

Community Outreach

Service SERVICE
Business HIERARCHY -
Priority Type
' |service Business A Outreach./.Communlty Meetlngs.— Meetlngs hosted by the City to engage the comiyamd provide No Ch0|ce
opportunities for feedback and interaction Cheiee
1) City Council Meetings/Public Hearings No Choice
2) Boards & Commissions No.Ch0|c.e
Quality-of Life
8) 3) Mayor & Council Breakfasts/Desserts (CMO) Quiality of Life
2) 4) We're All Ears events (CMO) Quiality of Life
2) 5) Commercial Development Neighborhood meetings (CD) Choice
4) 6) Community Facility Design meetings (PR&L/FD) Add OnQuah%y
of Life
5) 7) Community Park Design meetings (PR&L) Add On
9) 8) HOA meetings (CMO) Add On
7 9) Library outreach to schools and daycares (PR&L) Add Oﬁ " .E )
Public Safety Outreach - Outreach facilitated by the Fire and Police Dapants to educate and engape
1 Service Business B the community on issues specific to public saftigge are separate from Special Events that are mdrQuality of Life
social/community building in nature)
1) Topic Specific Community Meetings/Events (PD) Quiality of Life
2) Emergency Preparedness Training (FD) Quality of Life
. . - Quality of Life
3) CPR, AED & First Aid training (FD) .
4) Other Public Education - Juvenile Fire Settee @rills, station tours, etc. (FD) Quiality of Life
S . Quality of Life
5) Retail Crime Meetings (PD)
6) Neighborhood Watch (PD) Quality of Life
7) Fire Prevention Month - visit all elementary solso 3rd grade coloring contest (FD) Quality .Of Life
8) Car Seat inspections (FD) Add On
9) Home Safety for Older Adults program (FD) Add On .E )
of Life
10) Paramedic Field Internships (FD) Add On
11) Firefighter Ride-a-longProgram(FD/P D) Add On
12) Citizens' Police Academy (PD) Add On
13) Citizens' Fire Academy (FD) Add On
14) Citizens' Academy Alumni Associations (PD/FD) Add On
15) Senior Citizens Academy (PD) Add On
16) Fire Extinguisher training (FD) Add OncCheiee]
17) Home Inspection Program (FD) Add On
18) Citizens' Academy Alumni Association Ongoing Ealiion (PD) Add On
19) Elder Care Facility Classes & Outreach (Eldeugé& Long Term Care; Care Facility Education) (PI)) Add On
20) Senior Crime/Safety Classes & Outreach (PD) Add On
21) Business/Security Surveys (PD) Add On
22) Public Safety Center Building Tours (PD) Add On
23) Shred-A-Thon (Crimestoppers) (PD) Add On
24) Community Education & Prevention Through Enviremtal Design (PD) Add On
m Service Business C _Volunteer (_)pportu_nm&s- Ongomg _opportunl_tles fgr commun|ty membersechgaged and parﬂmpat&uamy of Life
in community service-related activities (ongoingndtion of time and talents)
1) Volunteer Opportunities and Internships througtayganization (GS) Quality .Of Life
2) Open Space Volunteer Program (PR&L) Quiality of Life
- Quality of Life
3) Victim Advocate Program (PD) .
4) Friends of the Westminster Public Library (PR&L) Quiality of Life
74 5) Summer Reading Program (PR&L) [more than 70 teesagdunteer each summer] Quality of Life
5) 6) Citizenship Classes taught by volunteers at thratjb(PR&L) Quiality of Life
&) 7) Speak English coordinators (PR&L) Quiality of Life
12y 8) Homework Help at the Irving Street Library (PR&L) Quiality of Life
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ATTACHMENT F
Community Events -COMBINED

Community Outreach

Service SERVICE
Business HIERARCHY -
Priority Type
9) Adopt a Street (PW&U) Quality of Life
10) Adopt a Park (PR&L) Quiality of Life
Add OnQuality
11) Youth Soccer Coaches (PR&L) .
Add OnQuality]
12) Snow Busters (GS) .
Add OnQuality
13) COPS Program (PD) .
. ) . Add OnQuality]
14) Public Education Training (FD) i
. . Add OnQuality
15) Golf: Player Assistants and Starters (PR&L) L
. . Add OnQuality]
16) A Lift Driver (GS) .
Add OnQuality
17) Book Zappers (PR&L) .
. . ) Add OnQuality]
18) Library Circulation (PR&L) .

Library Special Class Offerings (Instructors fofine job search, resume writing and basic computer

Add OnQuality

19 skills) (PR&L) of Life
. Add OnQuality]
20) Chaplain Program (FD, PD) .
21) Unique individual/specific volunteer positions (PB)ngerprinting, Dog Licensing, Liquor Enforcementidd OnQualityd
Traffic, K9 Office, Runaway) ]
o Add OnQuality]
22) Citizen Radar Program (PD) .

SEE 8 B Ble 8|8 &L &8 E| & e BE

Service BusinessD

Community Service Projects - One-time and/or annual opportunities for comrtyuniembers to be
engaged and participate in community service-relativities (donation of time and talents on arsho
term/task oriented basis; typically focused onecHj project and/or day)

Add On

1) Westminster Community Pride Day (PR&L) Quality of Life

2) Annual Christmas Charity Drive (FD) Qua@llthigeufe

3) City Council Community Service Project (CMO) Add On

4) Foster Home Remodel (FD) Adde(il#e%

5) Campus Clean Up (PR&L) Addeal#ew
4
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