
  
Staff Report 
 

 

TO:  The Mayor and Members of the City Council 
 
DATE:  March 28, 2012 
 
SUBJECT: Study Session Agenda for April 2, 2012 
 
PREPARED BY: J. Brent McFall, City Manager 
 
Please Note:  Study Sessions and Post City Council meetings are open to the public, and individuals 
are welcome to attend and observe.  However, these meetings are not intended to be interactive with 
the audience, as this time is set aside for City Council to receive information, make inquiries, and 
provide Staff with policy direction. 
 
Looking ahead to next Monday night’s Study Session, the following schedule has been prepared: 
 
A light dinner will be served in the Council Family Room  6:00 P.M. 
 
CITY COUNCIL REPORTS 
1. Discussion on Boards & Commissions Appointments  
2. Report from Mayor (5 minutes) 
3.   Reports from City Councillors (10 minutes) 
 
PRESENTATIONS 6:30 P.M. 
1. Pavement Management Presentation 
2. City Council Retreat Discussion Items 

   
EXECUTIVE SESSION 
1. Obtain Direction from City Council re proposed Amendment to the Economic Development Incentive 

Agreement with Syncroness, Inc. pursuant to WMC 1-11-3(C)(4), WMC 1-11-3 (C)(7) and CRS 24-6-
402(4)(e) 

2. Obtain Direction from City Council re proposed Economic Development Incentive Agreement with 
System United Federal Credit Union (SunCorp) pursuant to WMC 1-11-3(C)(4), WMC 1-11-3 (C)(7) 
and CRS 24-6-402(4)(e) 

 
INFORMATION ONLY ITEMS  
None at this time. 

   
Additional items may come up between now and Monday night.  City Council will be apprised of any 
changes to the Study Session meeting schedule. 
 
Respectfully submitted, 
 
 
 
J. Brent McFall 
City Manager 
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 SUBJECT:    Pavement Management Presentation 
 
PREPARED BY:  Kurt Muehlemeyer, Pavement Management Coordinator 
   Dave Cantu, Street Operations Manager 
 
 
Summary Statement 
 
This report is for City Council information only and requires no action by City Council. 
 
 
Background Information 
 

• The Department of Public Works and Utilities staff will make a PowerPoint presentation 
regarding the condition of the City’s street network. 
 

• Key Points of the presentation are: 
o Summary of Pavement Management Program and how it works. 
o The overall condition of the street network. 
o The techniques used to maintain City streets. 
o How increased oil costs and inflation have impacted street maintenance since 2005. 
o Staff’s pavement management projections over the next 5 years (2012-2017) based on 

funding levels that are status quo or with an annual increase for inflation. 
o Attached is a hard copy of this presentation for reference and review. 

 
 

Respectfully submitted, 
 
 
 
J. Brent McFall 
City Manager 
 
Attachment: Presentation Slides 
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City Council Study Session Meeting 
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SUBJECT:   Discussion Items for City Council Strategic Planning Retreat 
 
PREPARED BY:  J. Brent McFall 
 
 
Recommended City Council Action 
 
Discuss issues and items that Councillors wish to have considered at the Council’s Strategic Planning 
Retreat. 
 
 
Summary Statement 
 

• Every April the City Council meets in a Strategic Planning Retreat where the vision, goals 
and priorities of the City are established. 

• Councillors have expressed frustration that the format for the Retreat has not previously 
allowed time for floating ideas among Councillors prior to the Retreat itself. 

• Time is being set aside during the April 2, Study Session to give Councillors an opportunity 
to present their ideas for others to consider prior to the Retreat scheduled for April 27 and 28. 

 
 
Expenditure Required: $ 0 
 
Source of Funds:   N/A 
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Policy Issue 
 
Should the City Council share their ideas regarding issues and action items prior to the scheduled City 
Council Strategic Planning Retreat? 
 
 
Alternative 
 
Do not discuss items prior to the scheduled Strategic Planning Retreat and discuss these items at the 
Retreat. 
 
 
Background Information 
 
Since 2002 the City Council has annually met in a weekend Strategic Planning Retreat to formulate 
the vision, goals and priorities for the City.   
 
Previously, items for discussion among Councillors at the Retreat have typically not been shared until 
the Retreat itself.  Councillors have expressed some frustration at not having an opportunity to hear  in 
advance what their Council colleagues are thinking as to items for consideration at the Retreat.  
Therefore, this Study Session has been set aside as a time for Councillors to share their thoughts about 
Retreat discussion items prior to the Retreat scheduled for April 27 and 28. 
 
Councillors should come to the Study Session prepared to present items that they are thinking about 
bringing up for Retreat discussion so that others on Council will have an opportunity to think about 
these items prior to prioritizing them at the Retreat. 
 
Respectfully submitted, 
 
 
 
J. Brent McFall 
City Manager 
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