
  
Staff Report 
 

 

TO:   The Mayor and Members of the City Council 
 
DATE:   August 8, 2012 
 
SUBJECT:  Briefing and Post-City Council Briefing Agenda for August 13, 2012 
 
PREPARED BY:  J. Brent McFall, City Manager 
 
Please Note:  Study Sessions and Post City Council briefings are open to the public, and individuals are 
welcome to attend and observe.  However, these briefings are not intended to be interactive with the 
audience, as this time is set aside for City Council to receive information, make inquiries, and provide 
Staff with policy direction. 
 
Looking ahead to Monday night’s Briefing and Post-City Council meeting briefing, the following schedule 
has been prepared: 
 
 
Dinner           6:00 P.M. 
 
Council Briefing (The public is welcome to attend.)     6:30 P.M. 
 
POST BRIEFING (The public is welcome to attend.) 
 
WESTMINSTER ECOMOMIC DEVELOPMENT AUTHORITY 
 
PRESENTATIONS 
1. MindMixerWeb-Based Platform for Community Engagement 
2. Update to Title XI of the Westminster Municipal Code Regarding Accessory Buildings 

  
CITY COUNCIL REPORTS 
1. Report from Mayor (5 minutes) 
2. Reports from City Councillors (10 minutes) 
 
EXECUTIVE SESSION 

 None at this time. 
 
 
  Items may come up between now and Monday night.  City Council will be apprised of any changes  

to the post-briefing schedule. 
 
Respectfully submitted, 
 
 
 
J. Brent McFall 
City Manager 



 
 

Staff Report 
 

 
Post City Council Meeting 

August 13, 2012 
 
 

 SUBJECT:    MindMixer Web-Based Platform for Community Engagement 
 
PREPARED BY:  Joe Reid, Public Information Officer 
   Jodie Carroll, Senior Public Information Specialist 
   Kristi Delynko, Public Information Specialist 
 
 
Summary Statement 
 
MindMixer is a new web-based platform for community engagement. Public Information Office staff 
will be on hand to conduct a demonstration of the service and talk about how this could fit in with 
City Council’s current outreach efforts. 
 
Background Information 
 
PIO has been examining options to increase opportunities for our citizens to engage with City Council 
and City Staff on a variety of subjects and projects. There is a new web platform called MindMixer 
(www.mindmixer.com) that is fast becoming a leader in this space. 
 
MindMixer and others like it allow citizens easy access to an online platform to share ideas, solve 
challenges and interact with community leaders at their convenience. The platform allows us to create 
polls and surveys, seek ideas and solutions, and even do budgeting exercises. 
 
It is important to note that the City controls the content and the scope of the discussion. As part of our 
agreement, MindMixer moderates content based on the scope of the issues we present. So off-topic 
comments, trolling and spam are all controlled. 
 
In addition, those who participate must create an account with MindMixer and provide information 
such as name, zip code, age and a valid email address. There is no anonymous participation. 
 
MindMixer is a service handled similar to how GovOutreach provides our Access Westminster 
Citizen Relationship Management (CRM). They host this on their servers, which minimizes ongoing 
impact on IT. 
 
There are similar services popping up all over the digital landscape. Staff researched options and 
identified MindMixer as the current best of breed for their combination of ease of use and extra 
functionality. They are a start-up, like everyone in this space, but they boast participating cities such 
as San Francisco, Los Angeles and Kansas City. Locally, Aurora, Littleton, Louisville and Golden just 
debuted MindMixer sites, and Boulder is soon to launch. 
 
Cost is $4,000 annually. Staff proposes paying for this out of PIO’s Electronic Media budget. 

http://www.mindmixer.com/�


                       Staff Report – MindMixer Web-Based Platform for Community Enhancement 
                       August 13, 2012 
                       Page 2 
 

 
 
As part of the service, the City will get reports on the various issues presented and the engagement 
they created. Reports indicate demographic info as well as other statistics. We also get all the content 
generated on the site should we desire it. 
 
Staff sees a number of potential uses for this sort of web-based engagement platform: 

• Council Outreach 
• Planning projects -- WURP, South Westminster TOD 
• Master planning -- Parks, Transportation, CLUP, Bicycle Master Plan 
• Neighborhood issues -- i.e., Kings Mill Park revamp, Countryside RV parking 
• Policy questions -- bees, chickens, open space 

 
For Council Outreach, Staff’s goal is to use this as an additional avenue for Council to engage a 
demographic they do not currently reach. Suggested topics would include community-wide issues and 
would be used in conjunction with current Council outreach elements, such We’re All Ears, Mayor 
and Council Desserts and Breakfasts, and telephone town halls. Staff’s objective is to provide a 
Council outreach program that uses a variety of tools to reach our busy residents in ways that are 
convenient to them and engage them in our community. 
 
If other departments see a benefit, they can use the platform for their specific project needs, and there 
is no additional cost to the City. 
 
Staff talked with colleagues in Louisville (http://www.envisionlouisvilleco.com/) and Littleton 
(http://www.inspirelittleton.org/) who were very complimentary on not only the service MindMixer 
provided, but also the usefulness of the tool. Louisville is using the platform in a planning capacity, 
whereas Littleton is using it as a more encompassing engagement tool. Both agreed the tool is useful 
and they are pleased with what they call the “success” so far. 
 
Staff will be in attendance at Monday’s Post Council meeting to demonstrate this new software.  This 
proposal supports City Council’s Strategic Plan goals of Financially Sustainable City Government 
Providing Exceptional Services by investing in technology to increase productivity and efficiency and 
Vibrant Neighborhoods in One Livable Community by providing technology that helps create another 
means for active civic engagement. 
 
 
Respectfully submitted, 
 
 
 
J. Brent McFall 
City Manager 

http://www.envisionlouisvilleco.com/�
http://www.inspirelittleton.org/�


 
   Staff Report 

 

 

Post City Council Meeting  
August 13, 2012 

      
 
SUBJECT:   Update to Title XI of the Westminster Municipal Code Regarding  
   Accessory Buildings  
 
PREPARED BY:  Walter Patrick, Planner II  
 
Recommended City Council Action 
 
Provide input to Staff regarding alternative revisions to the regulations regarding accessory buildings.  
Direct Staff to prepare an ordinance for adoption by City Council on the chosen alternative. 
 
Summary Statement 
 
Each year, Staff proposes updates to the Westminster Municipal Code to remain current with 
development trends and ‘stay ahead of the curve’ with regard to zoning regulations and requirements.  
One item on this year’s list pertains to changes to Accessory Building regulations.  During last year’s 
annual code update process, Council expressed interest in possibly evaluating and increasing the 
allowable number of accessory buildings on a single family lot.  Staff has listed several alternatives to 
this section of code for City Council consideration. 
 
Expenditure Required: $0 
 
Source of Funds:  N/A  
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Policy Issue 
 
Should the City revise Title XI of the Westminster Municipal Code regarding accessory buildings? 
 
Alternative 
 
Do not support any of the proposed accessory building code changes.  Council has discussed this issue 
on several occasions.  There are pros and cons to each of the alternatives listed in this Staff Report. 
 
Background Information 
 
One item on the list of potential 2012 Code Revisions included changes to the accessory building 
regulations.  City Council provided directions to Staff at a June 4, 2012 Study Session meeting that the 
number of accessory buildings permitted in straight-zoned areas should be revised to allow 3 
accessory buildings per lot provided one of the buildings is a detached garage.  The number of 
accessory buildings permitted in a Planned Unit Development (PUD) zoned area was recommended to 
remain at one unless the Official Development Plan (ODP) states otherwise.   
 
The ordinance regarding accessory buildings Code revisions was removed from the greater Code 
revision list and taken to the July 23, 2012, City Council meeting as a separate item.  The accessory 
building ordinance was tabled by a vote of 4-3 at this City Council meeting.  Staff was directed to 
propose alternative revisions to the accessory building regulations and return to a Council post session 
for further discussion.  Proposed alternatives are listed below. 
 
ALTERNATIVE 1    
(No change to the current Code)   
Unless stated otherwise on an Official Development Plan, one accessory building shall be permitted 
per lot.  In residential zoning districts, one detached garage, used to meet off street parking 
requirements, shall be permitted in addition to one accessory building, provided off street parking 
requirements are not being met by an existing attached garage.  This was changed from the previous 
code requirement of one total, as a way to help residents in South Westminster who wanted to reinvest 
in their properties and had to build a garage to comply with the code.   
 
ALTERNATIVE 2 
(Suggested Code based upon direction from previous City Council Study Session)   
Unless stated otherwise on an Official Development Plan, in residential PUD districts, one accessory 
building shall be permitted per building lot.  In non-PUD residential zoning districts, one detached 
garage shall be permitted in addition to two accessory buildings. 
 
ALTERNATIVE 3 
Unless stated otherwise on an Official Development Plan, in residential PUD districts, one accessory 
building shall be permitted per building lot.  In non PUD-residential zoning districts, one detached 
garage shall be permitted in addition to one accessory building.   
 
ALTERNATIVE 4 
Unless stated otherwise on an Official Development Plan, in residential PUD districts, two accessory 
buildings shall be permitted per building lot.  In non PUD residential zoning districts, one detached 
garage shall be permitted in addition to two accessory buildings.   
 
ALTERNATIVE 5 
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Unless stated otherwise on an Official Development Plan, in residential PUD districts, one accessory 
building plus one detached garage will be permitted per building lot.  Likewise in non-PUD residential 
zoning districts, one accessory building plus one detached garage will be permitted per building lot. 
 
ALTERNATIVE 6 
Unless stated otherwise on an Official Development Plan, in residential PUD districts, two accessory 
buildings plus one detached garage will be permitted per building lot.  Likewise, in non-PUD 
residential zoning districts, two accessory buildings plus one detached garage will be permitted per 
building lot. 
 
Staff also proposes a revised Accessory Building definition:   
 

ACCESSORY BUILDING shall mean any detached building, structure, or portion 
thereof that is not habitable, is located on the same principal lot as a habitable 
structure, and is clearly incidental to the principal structure, such as but not limited 
to, a garage, storage shed, gazebo, pergola, dog run, or similar structure.  An 
accessory building shall not include a fence, play equipment, outdoor fireplace, fire-
pit, cooking grill, trellis, arbor, or similar structure not intended for use as a shade or 
storage structure.   An accessory building also shall not include a miniature structure 
that is less than five (5) feet in height such as a fountain, play house, doll house, or 
dog house.   

 
Staff considers the updates to the land development code to be important for achieving the City 
Council’s Strategic Plan goals of “Promoting Vibrant Neighborhoods in One Liveable City” by 
maintaining and improving neighborhood infrastructure and housing; and “Safe and Secure 
Community” by helping to maintain safe buildings and homes. 
 
Respectfully submitted, 
 
 
 
J. Brent McFall 
City Manager 
 



 
 

Westminster Economic Development Authority 
 

 

 
 
TO:   The Westminster Economic Development Authority Board Members 
 
DATE:   August 8, 2012 
 
SUBJECT:  WEDA Agenda for August 13, 2011 
 
PREPARED BY:  J. Brent McFall, Executive Director 
 
Please Note:  WEDA Study Sessions and Post meetings are open to the public, and individuals are welcome to attend and 
observe.  WEDA was created by the Westminster City Council for the purpose of moving forward with strategic redevelopment 
of key areas of the City.  WEDA Study Sessions and Post meetings are not intended to be interactive with the audience, as this 
is time set aside for WEDA Board Members to receive information, make inquiries, and to provide Staff with policy direction. 
 
ROLL CALL 
 
 
PRESENTATIONS 
1. North Huron Urban Renewal Area Loan Refunding 

  
EXECUTIVE SESSION  
 
INFORMATION ONLY 
1. 2ND Quarter 2012 Financial Update 
 

 Items may come up between now and Monday night.  You will be apprised of any changes to the agenda. 
 
Respectfully submitted, 
 
 
 
J. Brent McFall 
Executive Director 

 



 
 

Staff Report 
 

WEDA Study Session Meeting 
August 13, 2012 

 
SUBJECT:   North Huron Urban Renewal Area Loan Refunding 
 

 PREPARED BY:  Tammy Hitchens, Finance Director 
      Robert Smith, Treasury Manager 
      Robert Byerhof, Senior Financial Analyst 
 

Recommended Board Action: 
 
Provide direction for Staff to execute the refinancing the 2009 loan with Compass Mortgage for the 
North Huron Urban Renewal Area. 
 
Summary Statement: 
 
On May 7, 2012, the Board reviewed a Study Session report regarding the refinancing of an existing 
loan with Compass Mortgage (Bank) for the North Huron Urban Renewal Area (URA) project.  This 
report updates the March report to apprise the Board of the current status of the refinancing and 
projected costs associated with anticipated public infrastructure within the URA.   
 
Expenditure Required: Not to exceed $60,000,000 
 
Source of Funds:  Loan proceeds and increment revenues within the URA 
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Policy Issue   
 
Should WEDA refinance the current loan with Compass Mortgage and obtain additional loan 
proceeds needed to construct public infrastructure with the North Huron URA? 
 
 
Alternative   
 
Do not refinance the loan at this time or obtain additional loan proceeds.  This is not recommended 
due to financing risk associated with the uncertainty of both interest rates and a loan provider in the 
future.  WEDA currently has the opportunity to refinance and obtain new funds at a historically low 
fixed interest rate and allows WEDA the opportunity to borrow additional funds to construct public 
infrastructure while reducing annual debt service. 
 
 
Background Information: 
 
In 2009, the Westminster Economic Development Authority (WEDA) entered into a loan agreement 
with Compass Mortgage (Bank) in the amount of $62,375,000 to refinance bonded debt issued in 
2005 for the North Huron Urban Renewal Area (URA) redevelopment project.  The refunding was 
necessary after the original bonded debt converted into Bank Bonds when the Letter of Credit 
provider was downgraded by the rating agencies due to credit concerns associated with this provider, 
which accelerated debt payments and increased the interest rate.  It should be noted that the need to 
restructure this debt was entirely due to the provider’s credit issues and had nothing to due with 
WEDA’s ability to service the debt.   
 
The loan agreement structured with Compass Mortgage includes a scheduled balloon payment of 
$46,975,000 in 2016 and features an interest rate exchange agreement (swap), which fixed the interest 
rate at 4.51%, an attractive rate at the time for a six year loan term.  The proposed new loan refunds 
the existing loan with one that will secure financing for the next sixteen years through the duration of 
the URA’s statutory Tax Increment Finance (TIF) period, which ends in 2028.  This refunding offers 
WEDA the ability to fix a low interest rate today with long-term financing certainty versus taking on 
interest rate risk to refund the loan in 2016.  Interest rates are at historic record lows and there is a 
greater likelihood that interest rates will rise rather than fall or even remain at current levels over the 
next four years.  Compass Mortgage has indicated a new fixed interest rate of around 3.50%, which is 
lower than the projected rate of approximately 3.70% mentioned in the March Study Session report. 
 
As mentioned, the current loan features a swap agreement to fix the rate.  The swap would terminate 
on the same day as the initial loan, June 1, 2016.  In the May report, Staff estimated termination fee 
associated with the agreement would be $4.00 million and currently, the estimated termination fee 
ranges between $3.70 million to $4.20 million depending largely on the direction of interest rates.    
 
It is common for the termination fee on such financial instruments to fluctuate due to interest 
payments made as well as the level of interest rates in the market, which impact the fee due if a swap 
is terminated prior to its maturity.  As rates decline a negative impact on the swap termination fee 
WEDA must pay follows; however, lower interest rates mean that WEDA will pay less in interest on 
the new loan for the next 16 years.  Thus, despite this double edged sword, the refunding makes 
financial sense from both a nominal and present value analysis given today’s low interest rate 
environment.   
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Staff completed a financial analysis of the projected cost to keep the existing loan in place until 2016 
and then enter into a new loan versus securing long-term financing today and paying the upfront 
$4.00 million swap termination from available funds in the Revenue Fund of the loan agreement.  The 
interest rate assumption commencing in 2016 is based on a long-term rate averaging 5.5% versus 
entering into new loan this year with an interest rate of 3.50%.  By entering into a new loan today 
versus waiting another 4 years, WEDA will save approximately $5,210,000 million in interest costs 
over the life of the loan on a nominal basis and on a present value basis saves WEDA approximately 
$2,160,000 million, inclusive of the $4.00 million swap termination fee.  Under the new loan, the 
interest rate will be fixed and so no new interest rate exchange agreement will be required. 
 
The current loan has an existing principal balance of $56,865,000 with annual debt service payments 
equating to approximately $4,879,000.  Although the principal balance will increase to $59,000,000 
with the refinancing, the estimated annual debt service will basically remain the same at 
approximately $4,878,000 assuming a 3.5% interest rate.  The March Staff Report mentioned that in 
conjunction with the refinancing, additional borrowing needs may be requested to fund capital 
projects within the URA boundaries, specifically the construction of Orchard Parkway from about 
136th to 144th Avenues and construct 142nd Avenue between Huron Street and Orchard Parkway.  
These public capital improvements will connect critical planned retail and other commercial 
developments.  The additional $2,635,000 of loan proceeds above the current principal balance is 
anticipated to partially fund Orchard Parkway road improvements along with essential storm water 
capital improvements within the URA.  The balance of the capital needed for the project will be 
obtained from surplus balances in the existing Revenue funds as well as anticipated property and sales 
tax increment revenues.   
 
This recommended action supports the strategic objectives of a Financially Sustainable City 
Government Providing Exceptional Services, a Strong, Balanced Local Economy and Vibrant 
Neighborhoods in one livable community.  It does so by controlling the financing costs for debt issued 
by WEDA and providing more certainty for the sales tax revenues generated in the Urban Renewal 
Area that the City will be able to retain. 
 
 
If the Board directs Staff to proceed, Staff will present the formal financing documents for review and 
recommended approval on August 27, 2012. 
 
Respectfully submitted, 
 
 
 
J. Brent McFall 
Executive Director 



 
 Staff Report 
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SUBJECT: Westminster Economic Development Authority 2nd Quarter 2012 Financial 

Update 
 
PREPARED BY:  Barb Dolan, Sales Tax Manager 
   Karen Creager, Special District Accountant 
 
 
 
Summary Statement 
 
This report is for information only and requires no action by the Board.  The report represents the 
unaudited financial position for each of the Westminster Economic Development Authority’s 
(WEDA) Urban Renewal Areas (URAs) as of June 30, 2012. 
 
Background Information 
 
WEDA currently includes seven separate URA’s. This report presents the financial activity as of June 
30, 2012.  Included in the report are the following for each URA: 

• Year-to-date comparative graphs showing three years of operating revenues and expenses and 
debt service, as of June 30; and  

• A chart with an at-a-glance looks at the changes in revenues and expenses for comparable 
reporting periods from 2011 to 2012. 

Additionally, attached are: 
• A chart summarizing the unaudited financial position as of June 30, 2012; and 
• A list of all current outstanding obligations of the URAs. 

Holly Park URA  
• The General Fund and General Capital Improvement Fund loaned $120,000 and $1,125,000, 

respectively, to this URA to fund the capital project for the clean-up of the Holly Park property to 
ready it for resale.  It is anticipated that the interfund loan will be repaid when the property is sold. 

• Interest earnings, the only revenue recorded in this URA to-date, decreased by $254 in 2012 from 
2011. 

• Due to minimal operating activity in the URA, no comparison table is included. 
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Mandalay Gardens URA (Shops at Walnut Creek)  
 

Mandalay Gardens URA Comparative Revenues vs Expenses as of 6/30/12 
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Description 2012 2011 Change

Property tax increment 1,830,822$   1,363,334$   467,488$      
Interest Earnings 1,662            2,005            (343)              
Operating Exp 27,462 20,450 7,012            
Interest and Fees 193,190 210,279 (17,089)          

 
 

• Incremental assessed valuation decreased in 2012 from 2011. However, actual property tax 
collections fluctuate from month to month resulting in higher property tax increment collection in 
the 2nd quarter 2012 from the 2nd quarter 2011. 

• The sales tax pledge was 3% from October 2009 through February 2010.  From March 2010 
through current, the pledge decreased to 0%, as funds already on deposit with US Bank Trust 
along with anticipated property tax increment were sufficient to meet debt service requirements.  
Therefore, all sales tax revenue received from this URA was retained by the City. 

• Due to the low interest rate earnings environment on funds at the Trust, the interest earnings on 
the funds invested at the US Bank Trust are low relative to historic performance. 

• Year-to-date operating expenses increased slightly in 2012 from 2011 due to an increase in the 
property tax collection fee paid to the county treasurer, consistent with the increase in property tax 
increment revenue.   

• Year-to-date debt service costs decreased slightly in 2012 from 2011 due to a lower variable 
interest rate paid in 2012. 

 
North Huron URA 
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North Huron URA Comparative Revenues vs Expenses as of 6/30/12 
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Description 2012 2011 Change
Property tax increment 4,134,754$   3,681,909$   452,845$    
Interest Earnings 14,837          47,053          (32,216)       
Operating Exp 225,614        196,450        29,164        
Interest and Fees 1,282,413     1,332,298     (49,885)        

 
 
• Incremental assessed valuation increased in 2012 from 2011 resulting in higher property tax 

increment in 2012 from 2011. 
• The sales tax pledge was 1% from June 2009 through February 2010.  From March 2010 through 

current, the pledge decreased to 0%, as funds already on deposit with Compass Bank along with 
anticipated property tax increment were sufficient to meet debt service requirements.  Therefore, 
all sales tax revenue received from this URA was retained by the City. 

• Interest earnings decreased in 2012 from 2011 as a result of an error in the rate of interest paid by 
the Trust in 2011. The correction reduced the amount of interest paid by the Trust in 2012.  

• Total operating expenses increased in 2012 from 2011 due to the increase in intergovernmental 
cooperation agreement (ICA) payments in 2012 and an increase in the property tax collection fee 
paid to the county treasurer, consistent with the increase in property tax increment revenues. 

• Year-to-date debt service costs were slightly lower in 2012 from 2011 consistent with a lower 
scheduled interest payment as a result of a reduced principal balance. 



WEDA Information Only Staff Report –2nd Quarter 2012 Financial Update 
August 13, 2012 
Page 4 

 
South Sheridan URA 
 

South Sheridan URA Comparative Revenues vs Expenses as of 6/30/12
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Description 2012 2011 Change

Property tax increment 271,705$      274,487$      (2,782)$         
Sales tax increment 477,820        660,699        (182,879)       
Interest Earnings 4,826            4,818            8                   
Operating Exp 549,578        536,866        12,712          
Interest and Fees 205,565        192,585        12,980           

 
 
 

• Assessed valuation decreased in 2012 from 2011. Even though actual property tax collections 
fluctuate from month to month, property tax increment collections remained consistent in the 2nd 
quarter of 2012 from the 2nd quarter of 2011.  

• The sales tax pledge was 3% in January and February 2011.  From March 2011 through February 
2012, the pledge decreased to 2.3% resulting in a decrease in sales tax increment.  Beginning 
when the sales tax base was met in May 2012, the pledge decreased to 1.2% and the City retained 
1.8% of the sales tax collections, thereby further reducing the sales tax increment in the URA.  

• Interest earnings remained consistent in 2012 from 2011.  
• Operating expenses increased slightly due to increased Economic Development Agreement  

(EDA) expenses. 
• Year-to-date debt service costs increased slightly in 2012 from 2011 consistent with an increase in 

the interest rate when the rate reset in June 2012. 
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South Westminster URA 
 

South Westminster URA Comparative Revenues vs Expenses as of 6/30/12
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Description 2012 2011 Change

Property tax increment 323,775$      298,762$      25,013$        
Sales tax increment 61,045          9,579            51,466          
Interest Earnings 12,367          20,744          (8,377)           
Other Revenue 10,005          -                10,005          
Operating Exp 4,857            4,481            376               
Interest and Fees 74,765          85,690          (10,925)          

 
 
 

• Incremental assessed valuation increased in 2012 from 2011. Therefore, property tax increment 
increased slightly in 2012 from 2011. 

• Sales tax increment increased in 2012 from 2011 due to increased sales at some of the larger 
businesses within Phase I of the URA. 

• Interest earnings decreased in 2012 from 2011 as a result of a lower cash balance in the URA. 
• The property tax collection fee paid to the county treasurer increased in 2012 from 2011, 

consistent with the increase in property tax increment revenues. 
• Year-to-date debt service expenditures were lower in 2012 from 2011 consistent with a lower 

scheduled interest payment as a result of a reduced principal balance. 
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Westminster Center East URA 

 
Westminster Center East URA Comparative Revenues vs Expenses as of 6/30/12 
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Description 2012 2011 Change
Property tax increment 242,010$      262,566$      (20,556)$       
Interest Earnings 1,832            6,604            (4,772)           
Other Revenue 129               251,170        (251,041)       
Operating Exp 7,921            10,172          (2,251)            
 

• Incremental assessed valuation decreased in 2012 from 2011, resulting in a decrease in property 
tax increment in 2012 from 2011.  

• No sales tax increment was realized in the second quarter of 2012 or 2011, since the base sales tax 
amount for this URA has not been met.  Property tax increment was sufficient to meet the URA’s 
second quarter obligations. 

• Interest earnings decreased in 2012 from 2011 due to the lower cash balance in the URA. 
 

• Other revenue decreased substantially in 2012 from 2011.  This decrease resulted from the return 
of funds in 2011 that were previously rebated under an EDA because the business ceased 
operations in the City prior to the required length of time stipulated in the EDA. 

• The property tax collection fee paid to the county treasurer decreased in 2012 from 2011, 
consistent with the decrease in property tax increment revenues. 

• This URA has no bonded debt obligations. 
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Westminster Center Urban Reinvestment Project Area 
 

Westminster Center Urban Reinvestment Plan Area Comparative Revenues vs Expenses as of 
6/30/12
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On April 13, 2009, City Council approved Resolution 12, Series 2009, which established the 
Westminster Center Urban Reinvestment Project Area (WURP) and the Reinvestment Plan. Tax 
increment financing approval was not requested at that time. 
• While the above chart reflects only operating activity in this URA, it is important to note that City 

participation funds of $31,312,408 have been transferred to the WURP URA for redevelopment 
capital project expenditures.  Currently, there is $3,268,994 available in the WURP capital 
project. 

• This URA has received revenue and other financing sources consisting of interest earnings, rent 
from tenants, additional participation funds from the City and a loan for property acquisitions 
made during the quarter.  A portion of these revenues was appropriated to the redevelopment 
project during the first quarter of 2012. 

 
This financial update assists the City in meeting the following Strategic Plan Goals:  Financially 
Sustainable City Government Providing Exceptional Services, Vibrant Neighborhoods in One Livable 
Community, Strong Balanced Local Economy and Beautiful and Environmentally Sensitive City by 
reporting to the Board the changes in the revenues and expenses in the URAs in order to monitor the 
development and redevelopment efforts in the City. 

 
Respectfully submitted, 
 
 
J Brent McFall 
Executive Director  
 
 
Attachments 

- WEDA Unaudited and Unadjusted Financial Statements for period ending 6/30/12 
- WEDA Obligations at 6/30/12 



Westminster Economic Development Authority
Obligations at 6/30/12

Outstanding Estimated
Balance 2012

URA as of 12/31/11 Expense
Debt-Principal only
2009 WEDA Bonds South Westminster 3,935,000$      595,000$          
2009 WEDA Loan N Huron 56,865,000      2,315,000         
2009 WEDA Bonds* Mandalay 33,520,000      33,520,000       
2009 WEDA Loan South Sheridan 7,420,000        290,000            
   Total Debt 101,740,000$  36,720,000$     

Interfund loans
Gen Capital Improv Fund Holly Park 1,125,000$      -$                  
General Fund Holly Park 120,000           -                    
Utility Fund South Westminster 1,825,000        -                    
  Total Interfund loans 3,070,000$      -$                  

Maximum Estimated
Payable 2012

URA per EDA Expense
Economic Development Agreement (EDA)
Shoenberg Ventures assigned to Wal-Mart South Sheridan 1,210,217        1,073,000         
  Total EDA 1,210,217$      1,073,000$       

*$33,520,000 represents the amount that will be outstanding when the Letter of Credit expires
on September 23, 2012.  Staff is currently working on refinancing the WEDA Mandalay Gardens
 Revenue Refunding Bonds Series 2009.
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