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Infrastructure Funding Opportunities 

Funds Already Available - No New Fees or Taxes 

Urban Renewal Area (URA) 
A designated area with boundaries established for the purpose of eliminating blighted areas within the City. This designation 
often makes the area eligible for tax-increment financing and allows for development or redevelopment. (Focus area: the North, 
Huron URA) 

- a 
Redirect capital Improvement Plan (CIP) Funding 
Reallocating or changing the intended use of existing funds within the CIP to complete different projects. 

Service Reprioritization 
The process of changing or reordering services that are funded based on new needs or goals. This can include shifting 
resources, prioritizing funding for certain services or programs, or adjusting plans to focus on more urgent or important 
functions. This will either reduce funding for other services or fund them at a different level. 

~or,~~r lesser- ~c"'bo :~ks+ 
Exist nd Fees - Potential for Adjustments to Increase Revenue ~~ 

sales and Use Tax 
A tax levied by the City on retail sales of tangible personal property and some services. Westminster's sales tax rate is 3.85% and 
comprises three components: (3.85%}. General (3.00%}. Parks. Open Space and Trails (0.25%}. and Public Safety (0.60%). 

AccommodationsTax ttllo MAe,h 4 lt)d\4.fcl -1-til~ 'Rif~? 
This applies to charges for rooms or accommodations in the City, generally at hotels and motels. Accommodations tax must be 
collected on charges for sleeping rooms. meeting rooms, display rooms, banquet rooms, or other special rooms. 

Property Tax 
A tax levied by the City on the assessed valuation of all taxable property located within the City. This is calculated using a mill 
levy established by the City. A mill is one-tenth of one cent, so one mill represents $1 of taxes for each $1,000 of assessed value. 

TheCity'scurrentmill levyis3.65. -~ lon1 ~" ~t~"'on~ tArc. si~t ~ 
lnfrastru:&! !dway Improvement Fee {JJ.rrf ft -1,, 

' ~6 monthly charge for all residences and businesses. The fee, first implemented in 2007. is applied to fund roadway 

L. i~:•n;ll; ;;~;:i~ch ~• {":t~;~:•;rir i~/:,i;,t7~-;J:~;;s:;,~,~ , 
Development Fees 
Charges for specific services related to development activity, including building permits. right-of-way permits, and plan check 
fees. • 

Stormwater Management FJ (, 
A fee assessed against a property to support stormwater drainage programs and services. The fee is often based on the 
~demand~ a property places on the drainage system, as measured by runoff amount, impervious area, or land use 
characteristics. 

New Strategies - Exploring New Solutions 

Public-Private Partnership (P3) 
A collaborative arrangement between a public government entity and a private sector company to finance, build. and operate 
projects or services typically provided by the government. 

Marijuana Tax 
A dedicated tax on retail marijuana sales. 

Explore Districts 
Recreating certain government functions as separate entities or districts (ex: Libraries. Parks & Recreation, Fire). This approach 
can be used to improve efficiency, responsiveness, and focus on specific community needs. 



Infrastructure Funding Opportunities 

Funds Already Available - No New Fees or Taxes 

Urban Renewal Area (URA) 
A designated area with boundaries established for the purpose of eliminating blighted areas within the City. This designation 
often makes the area eligible for tax-Increment financing and allows for development or redevelopment. (Focus area: the North 
Huron URA) 

Redirect capital Improvement Plan (CIP) Funding 
Reallocating or changing the intended use of existing funds within the CIP to complete different projects. 

Service Reprioritlzatlon 
The process of changing or reordering services that are funded based on new needs or goals. This can include shifting 
resources, prioritizing funding for certain services or programs, or adjusting plans to focus on more urgent or important 
functions. This will either reduce funding for other services or fund them at a different level. 

Existing Taxes and Fees - Potential for Adjustments to Increase Revenue 

Sales and Use Tax 
A tax levied by the City on retail sales of tangible personal property and some services. Westminster's sales tax rate is 3.85% and 
comprises three components: (3.85%~ General (3.00%}. Parks, Open Space and Trails (0.25%}. and Public Safety (0.60%i 

Accommodations Tax 
This applies to charges for rooms or accommodations in the City, generally at hotels and motels. Accommodations tax must be 
collected on charges for sleeping rooms, meeting rooms, display rooms, banquet rooms, or other special rooms. 

Property Tax 
A tax levied by the City on the assessed valuation of all taxable property located within the City. This is calculated using a mill 
levy established by the City. A mill is one-tenth of one cent, so one mill represents $1 of taxes for each $1,000 of assessed value. 
The City's current mill levy is 3.65. 

Infrastructure Roadway Improvement Fee 
A $6 monthly charge for all residences and businesses. The fee, first implemented in 2007, is applied to fund roadway 
maintenance and improvement projects such as repaving roads, updating streetlights. and other essential infrastructure work. 

Development Fees 
Charges for specific services related to development activity, including building permits, right-of-way permits, and plan check 
fees. 

Stormwater Management Fee 
A fee assessed against a property to support stormwater drainage programs and services. The fee is often based on the 
·demand· a property places on the drainage system, as measured by runoff amount, impervious area, or land use 
characteristics. 

New Strategies - Exploring New Solutions 

Public-Private Partnership (P3) 
A collaborative arrangement between a public government entity and a private sector company to finance, build, and operate 
projects or services typically provided by the government. 

Marijuana Tax 
A dedicated tax on retail marijuana sales. 

Explore Districts 
Recreating certain government functions as separate entities or districts (ex: Libraries, Parks & Recreation, Fire). This approach 
can be used to improve efficiency, responsiveness, and focus on specific community needs. 
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WESTMINSTER 
Budget Town Hall- April 3 

Strategic Priority 3: Resilient Infrastructure r 
Small Group Questions: 

• To start us off, can you share your name and where you live in Westminster? 

• [COMMUNITYMAPPINGACTIVITY] In your neighborhood or normal commute, 
please identify streetlights, sidewalks, roadways, and other infrastructure that 
requires the City's attention? 

• Now that we have completed this activity, please tell us what yotJ expect from 
your City regarding infrastructure?_;/ -~ __ LJ..,,,...,ur· ~ dJ ~ 

~, -✓~-e~ !.~ 

• If Westminster was threatened by a wildfire, fl d, or other natural event, are 
you/your family prepared to evacuate? In its current condition and 
configuration, do you feel our roadways will allow you to safely evacuate? 
Please tell us why? 

• How can the City better engage and communicate with residents about 
infrastructure projects, maintenance, and budget priorities? 

{o • Please reference the funding sheet. Th is is not a comprehensive list of revenue 
generators, and we welcome your ideas for other items to consider. What 
funding sources should the City consider and prioritize? 

7 • Additional questions if time allows: 
0- o If the City had additional funding for infrastructure improvements, 

what would be your top investment priority, and why? 

b o What role does infrastructure and emergency services play in shaping a 

safe and resilient community for you, and why? _ W Jwi,,, ,)' 

· H~ jj~~ 3 4~, 
~ ~ ' 
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• WESTMINSTER 

Second Annual Budget Town Hall - Fire and Roadway Infrastructure 

Agenda 

5:30 - 6 pm: Community members enjoy the Infrastructure Open House. 

6 - 6:30 pm: Mayor Welcoming Remarks/City Manager and Staff Presentations 

• Mayor McNally provides welcoming remarks 

• City Manager Jody Andrews provides overview of staff presentations 

o Chief Erik Birk, Westminster Fire Department 

o Paul Knippel, Public Works and Utilities Director 

6:30 - 7:30 pm: Budget workshop/activity 

• City Councillors facilitate table discussions 

7:30-8 pm: Group Report Out 

• Mayor invites a representative from each table to report back to the larger 

group. 4fiJ~ ,\e, ls1rls</-

8 p.m.: Mayor tf1anks the community andc1djourns the meeting 

¾r4'Jl 1Yl~t4' 
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WESTMINSTER 
Budget Town Hall-April 3 

Strategic Priority 3: Resilient Infrastructure 
Small Group Questions: 

• To start us off, can you share your name and where you live in Westminster? 

• [COMMUNITY MAPPING ACTIVllY] In your neighborhood or normal commute, 

please identify streetlights, sidewalks, roadways, and other infrastructure that 

requires the City's attention? 

• Now that we have completed this activity, please tell us what you expect from 

your City regarding infrastructure? 

• If Westminster was threatened by a wildfire, flood, or other natural event, are 

you/your family prepared to evacuate? In its current condition and 

configuration, do you feel our roadways-will allow you to safely evacuate? 

Please tell us why? 

• How can the City better engage and communicate with residents about 

infrastructure projects, maintenance, and budget priorities? 

• Please reference the funding sheet. This is not a comprehensive list of revenue 

generators, and we welcome your ideas for other items to consider. What 

funding sources should the City consider and prioritize? 

• Additional questions if time allows: 

o If the City had additional funding for infrastructure improvements, 

what would be your top investment priority, and why? 

o What role does infrastructure and emergency services play in shaping a 

safe and resilient community for you, and why? 
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Budget Town Hall- April 3 vilvt.-~ llf"f,,,."""' 
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Strategic Priority 3: Resilient Infrastructure ~,1~ 1,,f,...c,trvclv't--
• j\AOf{,, I ' 

Small Group Questions: , tht. oMv~tJ.. f1 
,.,.. Q\/l) \ 't f' .L tU., 

'11,\I -- t;'l'h<lfA'/J ftt-~J !11"' s J,,~T 1,&1'1 

• To start us off, can you share your name and where you live in Westminster? 

A11~1L * l'--t✓',.' ~ 1£.,Ds B,~ f)l1 c,,.e\L is .9114 ->-. 

• [COMMUNITYMAPPINGACTIVllY] In your neighborhood or normal commute, 

please identify streetlights, sidewalks, roadways, and other infrastructure that /;IA 

requires the City's attention? I Ole.. f i ~ - bd-i1-, fi,l-uJ->,,... tt1 f;,l,~r.,~"') h4 t A 

w~-j~- ~ ,11',fil.,,,.,#/li"e) - ~ ,,Ai5A- rp-,ff a.rt, t11 a..,.J ,-~i­

MO(C,c,,, 6cJcll.(. j 

• Now that we have completed this activity, please tell us what you expect from d,I· tl't--Jf(,.,, 

your City regarding infrastructure? S~l<l. )11frA5,f.rv(,fvfL. I , P,ul'- 13,itVN~ or P,d: ,,J;e-5 

• If Westminster was threatened by a wildfire, flood, or other natural event, are 

you/your family prepared to evacuate? In its current condition and 

configuration, do you feel our roadways will allow you to safely evacuate? 

Please tell us why? No) t!)lly , <-)'lt--S ~ ttJr 'l>- hQv~'-~, (i,,AJ $Uv~<t'. n~Js b~ ,p~ HI" U,ilrJ~
11'j 

<lvo..~v"'+la'"' g._,~it..} - fr13tov'\ 

• How can the City better engage and communicate with residents about 

infrastructure projects, maintenance, and budget priorities? 

-f. Jh,11~ f"'#,c;fi;,j !, /fill- f~J--J M tht Mlt~611/,,~o)fJ 0-1-ize,,., a.,,b>v<tJ, )"Ret•rl1") ,4,ff 

• Please reference the funding sheet. This is not a comprehensive list of revenue 

generators, and we welcome your ideas for other items to consider. What 

funding sources should the City consider and prioritize? . 

P3 - ((.II" cJ,-,..r4e- ,Sq_~J ~g~ - fvbltc jl1~tee "f "'(fM--1,/,,i J ~µ~t"1 wltl A,JI~ wi,,rlt.Y) 

c,__.N"'"'I f-vlllt1tl--y (lttt. '1/IJit v1w1 e.-,)t1-,nJA_.S S'.J.~u) 6y ~11JvtrtAj (,r co.-.'"'~' 

• Additional questions if time allows: -Jc @ 
o If the City had additional funding for infrastructure improvements, 

what would be your top investment priority, and why? 

o What role does infrastructure and emergency services play in shaping a 

safe and resilient community for you, and why? 
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WESTMINSTER 
Budget Town Hall- April 3 

Strategic Priority 3: Resilient Infrastructure 
Small Group Questions: 

• To start us off, can you share your name and where you live in Westminster? 

• [COMMUNITY MAPPING ACTIVITY] In your neighborhood or normal commute, 
please identify streetlights, sidewalks, roadways, and other infrastructure that 
requires the City's attention? 

• Now that we have completed this activity, please tell us what you expect from 
your City regarding infrastructure? 

• If Westminster was threatened by a wildfire, flood, or other natural event, are 
you/your family prepared to evacuate? In its current condition and 
configuration, do you feel our roadways will allow you to safely evacuate? 
Please tell us why? 

• How can the City better engage and communicate with residents about 
infra~ructure proj:fts~aintenance, and budget priorities?- ~t\l\W::o'f hoQJ.. hu

1 
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• Please reference the funding sheet. This is not a comprehensive list of revenue 
generators, and we welcome your ideas for other items to consider. What 
funding sources should the City consider and prioritize? 

• Additional questions if time allows: 
o If the City had additional funding for infrastructure improvements, 

what would be your top investment priority, and why? 

o What role does infrastructure and emergency services play in shaping a 
safe and resilient community for you, and why? 
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Infrastructure Funding Opportunities Overview 

Funds Already Available - No New Taxes or Fees 

Urban Renewal Area (URA) - A designated area with boundaries established for the purpose of eliminating 

blighted areas within the City. This designation often makes the area eligible for tax-increment financing and 

allows for development or redevelopment. (Focus area: the North Huron URA) 

An Urban Renewal Area is a part of the city that's been designated for targeted Improvement, often 

because it's underdeveloped or in decline. Once established, a portion of the property and sales taxes 

generated from new growth within that area Is set aside to fund public Improvements there. So, the money 

for redevelopment isn't collected from other parts of the city-It comes from the Increased value and 

activity inside the URA itself. 

Redirect Capital Improvement Plan (CIP) Funding - Reall~cating or changing the intended use of existing funds 

within the CIP to complete different projects. 

The City redirects funds by prioritizing capital projects and delaying other construction projects. No new 

funds are added. For example, should the cost of concrete or asphalt rise in a given year, the Cio/ would 

have to prioritize repaving one street and delay repaving another street. 

Service Reprioritization - The process of changing or reordering services that are funded based on new needs or 

goals. This can include shifting resources, prioritizing funding for certain services or programs, or adjusting plans 

to focus on more urgent or important functions. This will either reduce funding for oth~r services or fund them at 

a different level. 

The City would add or eliminate city services to stay within current funding levels. 

Existing Taxes and Fees - Potential for Adjustments to Increase Revenue 

Sales and Use Tax - A tax levied by the City on retail sales of tangible personal property and some services. In 

Westminster, the total sales tax rate is 3.85% and comprises three components: (3.85%): General (3%); Parks, 

Open Space and Trails (0.25%); and Public Safety (0.6%). 

This is o City tax applied when people buy goods or use certain services. In Westminster, the total sales tax 

rote is 3.85% and comprises three components: General {3.00%}; Parks, Open Space and Trails (0.25%}; 

and Public Safety {0.60%}. For example, if you spent $100 at a business in Westminster, you would pay 

$3.85 in City soles and use tax. 

Accommodations Tax - This applies to charges for rooms or accommodations in the City, generally at hotels and 

motels. Accommodations tax must be collected on charges for sleeping rooms, meeting rooms, display rooms, 

banquet rooms, or other special rooms. 

This is o tax levied against the cost of hotels or motels in the City including fees for amenities such as 

meeting rooms or banquet halls. 

Property Tax -A tax levied by the City on the assessed valuation of all taxable property located within the City. 

This is calculated using a mill levy established by the City. A mill is one-tenth of one cent, so one mill represents $1 

of taxes for each $1,000 of assessed value. The City's current mill levy is 3.65. 



h Unt you pay depends on the mill levy, 
I .1 ur property. T e amo 

This is a City tax applied based on the va ue 01 yo 
I 

t ong comparable Front Range 
. , •11 I vy rate - the owes am which is 3.65 in Westminster. The Ctty s mt e $l 000 0 1 value. For example, a 

. 92 0 ·11 equals $1 for every , '1 communities - is unchanged smce 19 • ne mt 
1 11 6 l% of the actual value: ($500K -

$500,000 home would pay $108.82. Residential assessed value Is typ ca6; = $1~8.82. The value adjustment 
55K) x 6. 7% = $29,815 in taxable value. Tax owed= $29,815/ 1,000 x 3• 

of $55K is a result of 2024 State legislation. 

II 'd ces and businesses. The fee, first Infrastructure Roadway Improvement Fee - A $6 monthly charge for a res1 en . d 
implemented in 2007, is applied to fund roadway maintenance and improvement projects such as repaving r_oa s, 
updating streetlights, and other essential infrastructure work. 

A $6 fee is charged on your monthly utility bill to help pay for roadway maintenance and improvement 
projects such as repaving roads, updating streetlights, and other essential infrastructure work. 

Development Fees - Charges for specific services related to development activity, including building permits, 
right-of-way permits, and plan check fees. 

Charges for specific services related to development activity, including building permits, right-of-way 
permits, and plan check fees. Fees could also be levied against work to support needed infrastructure. 

Stormwater Management Fee - A $6 fee assessed against a property to support stormwater drainage programs 
and services. The fee is often based on the "demand" a property places on the drainage system, as measured by 
runoff amount, impervious area, or land use characteristics. 

A $6 fee is charged on your monthly utility bill to help pay for stormwater drainage programs and services. 
This fee is usually based on how much water the property adds to the drainage system, like how much 
rainwater flows off the property, the amount of paved area, or how the land is used. 

New Strategies - Exploring Ne_w Solutions 

Public-Private Partnership {P3) - A collaborative arrangement between a public government entity and a private 
sector company to finance, build, and operate projects or services typically provided by the government. 

A partnership where the government works together with private companies to build and manage projects 
or services that are usually handled by the government. 

Marijuana Tax - A dedicated tax on retail marijuana sales. 

A dedicated tax on retail marijuana sales, following a change of Municipal Code and policy to allow sales of 
marijuana within Westminster. 

Explore Districts - Recreating certain government functions as separate entities or districts (ex: Libraries, Parks & 
Recreation, Fire). This approach can be used to improve efficiency, responsiveness, and focus on specific 
community needs. 

Creating separate special districts for City services such as libraries, parks, or fire departments, would 
make it independent from the City, and allow it to levy a new property tax to offset the cost of providing 
the particular service. Examples of special districts in neighboring communities include Hyland Hills, North 
Metro Fire District, Apex Park and Recreation District, and Anythink Libraries. 
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